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PREFACE

The Joint Committee on Oregon Trial Court Judicial Resources firmly believes that an understaffed trial
judiciary negatively impacts both the public safety of Oregonians and the economic health of Oregon. If
citizen concerns and law enforcement issues cannot be timely heard in the trial court system, the quality of
life in this State will certainly be less.

The budget problems facing the 2003 Legislature impacted all branches of government. No new trial
Jjudgeships were created despite the demonstrated need presented in the Report from this Committee dated
November 15,2002. While the 2005 Legislature again faces budget problems, the Legislature would be
making a serious mistake by not creating any new trial judgeships for a second consecutive biennium.
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EXECUTIVE SUMMARY REPORT
OF
2004-2005
JOINT COMMITTEE ON TRIAL COURT JUDICIAL RESOURCES

The Joint Committee on Trial Court Judicial Resources ( the “Committee”) is composed of members
appointed jointly by the Chief Justice of the Oregon Supreme Court and the Oregon State Bar. It is
currently composed of the following members:

The Honorable Paul G. Crowley Judge, Seventh Judicial District
The Honorable Janet Schoenhard Holcomb Presiding Judge, Twenty-First Judicial
: District, Corvallis
The Honorable Charles Luukinen Presiding Judge, Twelfth Judicial District,
' Dallas

Gordon Mallon Burns Attorney

The Honorable David Nelson State Senator, Pendleton

Frank Papagani, Jr. Assistant United States Attorney, Eugene

Tim Willis ’ Corvallis attorney, Chair

The Honorable Cameron Wogan Presiding Judge, Thirteenth Judicial District,
" Klamath Falls -

The Committee was asked to study and make recommendations regarding the need for additional
trial court judges in the State of Oregon.

Because no additional judicial positions were created by the 2003 Legislature, the Committee
decided to supplement the report submitted to that Legislature in 2003 and update our statistical
analysis based on case filings for the year 2003. Even though the Judicial Districts were invited to
provide additional written information, the Committee continued to consider the testimony and
information that provided the background for the previous report dated November 15, 2002.



The Judicial Department requested the Committee to prioritize its recommendations for consideration by
the 2005 Legislative Session. Afterupdating the Oregon Circuit Court Judicial Work Load Assessment
Study by using the 2003 Circuit Court filings and reviewing the additional information submitted by the
some of the Judicial Districts, the Committee has prioritized the need of the top ten Districts in the following
order:

2005 VPrioritv Number Judicial District

First Judicial District (Jackson County)

Fifth Judicial District (Clackamas County)

Sixth Judicial District (Morrow/Umatilla Counties)
Eighteenth Judicial District (Clatsop County)

Fourth Judicial District (Multnomah County)

Fourteenth Judicial District (Josephine County)

Third Judicial District (Marion County)

Twentieth Judicial District (Washington County)
Twenty-Third Judicial District (Linn County)
Twenty-Fourth Judicial District (Grant/Harney Counties)
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This ranking does not diminish the needs being experienced in each of these districts.

Special consideration is to be given to the Twenty-Second Judicial District (Crook/Jefferson Counties).
The Oregon Department of Corrections has proposed a new correctional facility to be located near Madras
inJefferson County. The Governor’s budget includes the creation of a men’s minimum security facility of
864 beds by October of2006. This would result in a very major impact on the operations of the Twenty-
Second Judicial District and would make that District one of the top priorities.

Because no additional judicial positions were created by the 2003 Legislature, the Committee
recommendations to that session are relevant. The priorities from the Committee in 2003 were as follows:

2003 Priority Number Judicial District
1 Sixth District (Morrow/Umatilla Counties)
2 First Judicial District (Jackson County)
3 Fourth Judicial District (Multnomah County)
4 Third Judicial District (Marion County)
5 Twentieth Judicial District (Washington County)
6 Fourth Judicial District (Multnomah County)

for an additional four judges.

ii.



REPORT OF THE 2004-2005 JOINT COMMITTEE ON
TRIAL COURT JUDICIAL RESOURCES

1. BACKGROUND

Members of the Committee were re-appointed in 2004 by the President of the Oregon State Bar
and the Chief Justice of the Oregon Supreme Court. The charge for the Committee’s work is to review
and make recommendations on requests for new full or part-time trial court judicial positions. Similar
committees have functioned for approximately 14 years and similar reports were issued by each of those

committees.

The Committee’s recommendation to the 2003 Legislature was for the creation of funding for
Jjudges and adequate staff for the equivalent of 14.833 FTE positions (9 full-time judicial positions and
5.833 FTE pro tem judges) plus funding for 6.3 referees. The 2003 Legislature did not provide the funding
for any new judicial positions. In August of 2004, the Committee notified the Presiding Judges of each of
the Judicial Districts that the Committee would be making recommendations to the 2005 Legislature
regarding the need for additional judgeships. Given the increasing demands on the Presiding Judges and
their staffs, the Committee decided not to hold hearings. The Committee did invite the Judicial Districts to
provide written information supplementing the information and testimony that had been taken by the

Committee before the last two Legislative Sessions.
II. INFORMATION CONSIDERED

A. The Committee Report dated November 15, 2002.

The Committee Report submitted to the 2003 Legislature provided detailed descriptions ofthe
challenges facing the Judicial Districts and the particular issues affecting each individual District. A copy
of the Report can be made available. The 2004-2005 Committee agreed that the information contained
in that Report continues to be relevant to the needs being presented to the 2005 Legislature. The

Committee agrees with the previous report in that (i) Legislative and Congressional action significantly
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increases the demand upon judicial resources; (ii) the Trial Courts continue to become more efficient; and
(iit) there is a significant delay between the demonstration of need for and the actual creation of a new

judicial position.

B. Updated Oregon Circuit Court_ Judicial Workload Assessment Study Based on

2003 Case Filings.

Prior committees have concluded that recommendations for new trial court judges should be based
on objective criteria, principally a uniform weighted caseload study. Until 2000 those committees did not
have the benefit ofa weighted caseload study based on actual studies of the time Oregon judges spend on

various types of cases, plus the additional duties imposed upon trial court judges.

In 1999, the Office of the State Court Administrator (“SCA”) engaged the National Center for
State Courts (“NCSC”) to conduct an Oregon Circuit Court Judicial Workload Assessment Study
(“Study”). At that time the NCSC had conducted judicial workload assessment studies for 11 other states
in the prior seven years. The final Study report was issued on June 22,2000. The definitions for the
Judicial Workload Assessment Model are attached as Appendix A and the Executive Summary of that
report is attached as Appendix B (the “2000 Study’).

The 2000 Study has now been updated twice. Based upon the Best Practices Model and utilizing
2001 actual case filings, the SCA prepared schedules that were used in the report presented to the 2003
Legislature.

The SCA again updated the 2000 Study using 2003 actual case filings covering each of the
Districts, which schedules are attached as Appendix C. The statistical ranking of this predicted need is
shown in the attached Appendix D.



C. Additional Information from the Judicial Districts.

Some states make decisions regarding the need for additional judgeships based solely upona
weighted caseload study. Prior committees and this Committee concluded that additional factors should
be considered. This is one of the reasons why the Committee requested that each requesting District
respond to the questions shown in the attached Appendix E in 2002. Written materials and testimony were
presented to the Committee in 2002. Each District was provided the opportunity to provide additional

information in 2004.

Some of the additional factors which the Committee has considered are (i) availability of referees
to assist with the judicial workload in particular Districts; (ii) concentration of complex cases; (iii) drug
courts; (iv) family courts; (v) Measure 11 cases; (vi) use of settlement conferences; (vii) greater numbers
of jury trials; (viii) post-judgment time such as felony and misdemeanor cases re-opened for probation
violations and family cases requiring on-going hearings and supervisions; (ix) aggravated murder cases that

- generally are complex and lengthy; (xi) District Attorney charging practices; and (xit) post-conviction and

habeas corpus proceedings in Districts with state correctional facilities

Even though special issues exist for each of the Judicial Districts in our top priority list, several
Districts deserve special note. The Fifth Judicial District (Clackamas County) has had a shortage of judges
for many years but has not requested full time judicial positions because of a lack of space. The Fifth
Judicial District would likely have been the top priority in the 2002 Report if the District would have had
available space and requested judicial positions. The Clackamas County Commissioners have now
1dentified additional space for the trial court system and the Presiding Judge is confident that funds can be
found to do theremodeling necessary. Clackamas County is now requesting full-time judicial positions

because of the expanded space.



The Sixth Judicial District (Morrow/Umatilla Counties) has had a judicial shortage for many years.
This is partially based on the additional workload generated from two state correctional facilities located
inthe District along with the Umatilla Indian Reservation. The 2001 Legislature created six judicial
positions. That Legislature accepted five of our recommendations but chose another judicial district over
our sixth recommendation, the Sixth Judicial District. That District was the number one priority
recommendation to the 2003 Legislature and is the current number three priority in our recommendation

to the 2005 Legislature.

The state correctional facility projected to be constructed near Madras will have a drastic impact
on the workload for the Twenty-Second District (Crook/Jefferson Counties) and will greatly increase the
population in that District (these two counties are already two of the fastest growing counties in the State).
The Department of Corrections construction schedule shows completion of the 864 bed minimum security
facility by October 0of 2006 and completion of the 1240 bed medium security facility by November of
2007. The Governor’s budget includes the creation of the 864 bed minimum security facility by October
0f2006. If construction proceeds as projected, the need for additional judicial resources in this District

would rate a very high priority. -
1. CONCLUSION

The Committee redognized in our report to the 2003 Legislature and continues to recognize that
all parts of government, including the Judicial Department, are required to do more with less. Statutory and
other changes are continuing to increased the workload of the Judicial Department. The Committee
strongly believes that the Districts are attempting to be efficient and use technology in making good use of
availableresources. Without the creation of new judgeships, the Districts will not be able to meet the
. increasing demands on the trial court system and the citizens of Oregon will not receive the judicial services
that they expect and deserve. The Committee’s top priorities for additional judicial resources are as

follows:



Priority Number Judicial District

First Judicial District (Jackson County)

Fifth Judicial District (Clackamas County)

Sixth Judicial District (Morrow/Umatilla Counties)
Eighteenth Judicial District (Clatsop County)

Fourth Judicial District (Multnomah County)

Fourteenth Judicial District (Josephine County)

Third Judicial District (Marion County)

Twentieth Judicial District (Washington County)
Twenty-Third Judicial District (Linn County)
Twenty-Fourth Judicial District (Grant/Harney Counties)
Twenty-Second Judicial District (Crook/Jefferson Counties).

Dok
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RESPECTFULLY SUBMITTED:

»<; I SN

R. Tim Willis, Chair
Joint Committee on Trial Court Judicial Resources



APPENDIX A

DEFINITIONS FOR THE JUDICIAL
WORKLOAD ASSESSMENT MODEL



'DEFINITIORS FORTHE JUDICTATL, WORKLOAD ASSESSMENT MODEL

Weight: The weight (or case weight) is the average number of minutes it takes a judge to process a case of a particular case category, The weight is the total number of minutes
for a particular case category reported during the two-month time study divided by one-sixth of the total annual number of dispositions for that case category in the participating
districts. The total number of dispositions includes dismissed, defaulted, and withdrawn cases, not just those that a judge worked on or those that went to trial,

1999 Filings: The weights are not applied to ALL the 1999 filings but only those case types that are typically processed by a judge rather than a clerk, For example, the civil
filings on line 3 do not include confession of judgments, registration of foreign judgments, and transcriptive judgments.

Case-Specific Workload: The case-specific workload is calculated for each district. It is the sum of all the individual products of the weights multiplied by one year of filings for
a district. The case-specific workload is the number of minutes required to process cases at the 1999 filing rate. For example, the model predicts it will take 644,226 minutes to
process the 1999 District 1 caseload. The case-specific workload does not include the impact of any backlog.

Average Annual Availability (AAA): The average annual availability is the average number of minutes that a Judge has in a year to “work” based upon reasonable expectations,
It allows for a reasonable amount of time away for state holidays, professional development, and personal leave. The same AAA value is used for every judge in the Oregon

cireuit courts, ;

AAA Adjustments: Deductions are made to the AAA to account for all judicial activities that are not directly involved with case processing. For example, all judges 55" attend
and travel to work-related meetings and perform work that is not related to a specific case. This is time that is not available to the judge for processing cases. These adjustments
may differ by district and are shown in minutes per year per judge. _ oo

>>>§.05?mn25o€2.£om&Qmiﬁsogmamomaocao?wnoEmn&&monmwm<m:mzosnao§Sma.H3<E<QOaosm&mioacoomcma&moasﬁ&mﬁoajmé
different amounts of travel time, .

Authorized Judiclal Positions: The authorized judicial positions are the number of judgeships statutorily authorized for each district, It .ao& not include referees, senior judges,
Plan B judges, or judges pro tempore, There are no deductions made for vacancies.

FTE Adjustments: The FTE (full-time equivalent) adjustments are deductions to the number of authorized judicial positions by district to account for time lost to a district
because of demands not directly related to case processing. For example, a district loses docket time when there is a need to circuit ride, perform court administration, attend
statutory committee meetings, or attend presiding judge meetings. These adjustments may differ by district and are shown in fractions of an FTE judge per year,

FTE Judicial Resource Supply: This is the number of FTE judicial resources available to process the omm?mmaommo workload in a district, It is the number of authorized judicial
positions minus the FTE adjustments, -

FTE Judicial Resource Predicted Demand: The FTE Judicial Resource Predicted Demand is the case-specific workload for a district divided by the AAA for case-specific
workload for a district. The result is the predicted number of FTE judicial resources needed to process the case-specific workload. It does not address the amount of time needed
to process any backlog,

Difference: The value shown on line 34 is the difference between the judicial resource supply and the predicted judicial resource demand in a district. A positive number usually
indicates that there are sufficient judicial resources in a district to process cases at the 1999 filing rate. A negative number may indicate that additional judicial resources are
needed. The difference needs to be interpreted in light of other unique characteristics such as an unusually high proportion of complex civil cases or an unusually high use of
interpreters,

% Predicted Demand to Existing Supply: The percentage of predicted demand to existing supply S.&Sﬂow the comparative need for additional judicial resources - the larger the
percentage, the greater the district’s need.
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) Oregon Circuit Court Judicial Worklood Assessment Model Executive Summary

- Executive Summary

We commend the State of Oregon for its wnllmgness to undertake a project of this scope ’

and bring it to. successﬁtl completlon._ Thls fi nal report pr&cents the steps methodology, and.a
- summary of the data used in the study. Some of the prmcnpal issues and fi ndmgs are discussed

belovxr

« Statéju judicial leaders are mcrcasﬂlgly tursing to more sophisticited téchniques to provide
e data that show how many _]udgec state tnal courts need to' manage ﬂlle worldoad.
'A-‘ V Worldoad assessment isa methodology that assngns werghts fo deﬁned case categones
based on thexr complexxty and'need for ](ldlClaI attention. Tlus isan imptovement over
: countmg the number of case ﬁ]mgs m@pecﬁvc of thieir relative § tmpaet on judicial
o _V . : Ammg ju d1cnal worldoad through a worldoad assessment model is“a rational, credxble
o ;and pracncal method for evaluatmg the nwd for judges aﬂd Judxeral officers.

' - : The Oregon Judxcral Department (OJD) doec not have a current workload assessment, or

. wexghted caseload, model to usé to cvaluate the démand: for niew judgeships.
-« The Office of the State Court Administrator (OSCA) of the OJD commissioned the
o Natlonal Center for State Courts (NCSC) to conduct a Jud1c1al workload assessrnent
= study because the NCSC 1s m the foreﬁont of Judxcnal workload assessmient rmearch and
o .appllcatxon In the Tast seven years, NCSC has conducted statewide Judicial worldoad
\ assmsment studies for ll states. Flonda, Michxgan, Minnu:ota, Nebraslca, New Memco
_ - 'North Dakota, South Dakota, Tcnnesseev ‘West Vlrglma, chomxm and Wyommg
i - 'NCSC desxgned this )udxclal worldoad assessment study t6 imeastre the cucuxt court
o workload of the Oregon state court system, encompassmg 163 circuit-court judges in 26
| - Judlcral dlstncts ' : N '
o - The objectlves of thc study were to" "
R o conduct a quanutatwe evaluatnon of current Judlaal resourees on a statewide
basis; / )
o provnde aceurate, easnly understood criteria to assess the riced for addrtlonal

judlaal resources as cond:tlons change

National Center for State Courts

tay
)0
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“é;eg(m' Circuit Court Jédicibl Workload Assessment Model B Executive Summ

o ptovide a valid method for allocating new judicial fesources among ﬁe state’s -
Judxcxal districts; | o

6 provxde amechanism o 00mpare relatlve need among districts; and -

o provnde a mechanism to measure how changw in case filings for individual case

typcs or case processing ptocedurec affect judicial resource démand.

. Ftﬁecn dlstucts participated, teprcsentmg 20 of Oregou 536 oountlcs, w1th a total of 116.
. judicial posnuons and approxxmately 80% of the caseload. N .

o NCSC consultants developed a workload asscssment model that acoountcd for all Judxcml_
: actwmw, both case-specific worldoad and non—casc-speclﬁc worldoad. ‘

“The model includes case welghts (the average amount of time to. process acase) for 13

differeat case categories. All case types listed in the Orcgon J udlcml Informauon

~ Network (OJIN) that mvolve Judge time- are mcluded in the 13 aggregate ease categories.

Nowcase-specxﬁc woddoad factom lracked in the study mclude clrcmt, substxmte and
other travel statutory, non-staﬂxtory, and ptwdmg Judgc meetmgs* judtctal oourt

.2 dmlmstratlon, oommumty and civic actxvm&c na judlClal ccpacnty; and general legal
- r&cearch and wrifing.
A comparison of needed Judu:lal tesources predlcted by the model and thc existing

supply mcasured mn full-tnme eqmvalmt posttlons shows some dxstnots appeared to have.
sufficient resources for the worldoad at: 1999 ﬁlmg and d.lSpOSlthﬂ rates and other

- districts did: ‘not appear to have sufﬁcxent resources.

" There are: umque factors that WIll mﬂuenoe a dlstnct s demand for Judlcml resources;
~ they mclude the number of refere&s‘ the ﬁ'equency of complex cxvnl cases, Measure 11
criminal cases, ot aggravated murder cases; the j jury tnal rate' the ﬁ'equency of settlement

conferences; the existence ofa speuahzed drug ot faxmly eour(: and the fevel of
interpreter demand. Although the workload assessment model dow not mcorporate these

unique dlaractenstlcs, mformatlon 1s. provnded on these charactenstlcs to aid in

' mterpretatnon of the model
. The case welghts devcloped in tlus study should be tehablc for several years in the

absence of any significant changes in case processmg. dlSpOSlthn rates, court structure,

- or jurisdiction in Oregon’s circuit courts.




Oregon Circuit Court Judicial Workload Assessment Mode! ' Executive Summary -

* Peniodic updating is necessary to-maintain the integrity of the case weights and ensure
 that they continue to represendhc Jjudicial workload and court environment.
* A workload assessment model is an effective tool in Judicial resource management and
pla:ming, allowing analysis of the eﬁ‘ect_of projected filings.
* The workload assessment study rxults indica(e that the Orégon Circuit Court Judicial
‘Workload Assessment Model is sound and vahd for several reasons:

0 More than half of the Judgcs participated in-the time study collection. The
demonstrated cooperauon and’ consclcntlousn%s of the judges, referees, Plan B
judges, Seniorjudges, and judges pro tempore in the time study collection was
eritical to thc success of thc study.

o The dxsposmon and filings data from OJIN were of a high quality.

o The time study recording sheets were opt]cally scanned and electronically
transfcn'ed from the. recordmg sheet to the statistical’ database, clxmmatlng error in

 transcription. . o
o Thestudy collected a lot of detailed non-casc -specific data on work-related ‘
| mec(:ngs, committée meetmgs, court admnmstxatxon, and different typm of travel
This information helped to define wherc Judgcs time went and alded m
constructing a more reahstxc model
o The large volume of dctaxlcd data collected during the two-month time study

makes the likelihood of. samplmg error minimal.

National Center for State Courts ' ' iii
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APPENDIX C

WORKLOAD ASSESSMENT MODEL
BASED ON 2003 CASE FILINGS
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APPENDIX D

CIRCUIT COURTS BY DISTRICT
AND
CIRCUIT COURTS BY RANK
FOR
2003
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APPENDIX E

SUGGESTED DISCUSSION ITEMS



SUGGESTED 'DISCUSSION ITEMS

- Your district’s case disposition statistics, including the average time to

trial for civil, criminal and domestic relations cases for the past two
years.: . . L : - o

" The extent to which your district is administratively creating maximum
- .effielencies. and using-m_anagcmc_:nt techniques; including a discussion of

- any technological changes or improvements planned for the 2003-2005

. ‘biennium - that will .impac-:t,{judiéial case processing or use -of judicial
- Tesources. . e - - L e )

Does yoﬁ_r district comply with the time frames set out .iﬁ-éhapter 7 of
the UTCR? s R : _ .

Does your district ut!hze anyspeéi-aﬂized docket programs? A

_The effects diversion programs and mediation, arbitraﬁo;l'ror. other
-alternative dispute’ resolution -methods may. have on _case filings, case

- processing, and case. dispositions - for your . court. during -the next
" biennium. T _ o ‘

The extent, if any, of the -use of pro tem' judges, senior.judges, Plan B

‘judges,. attorneys, volunteers;, or-regular out-of-district judge exchanges

. 'or assignments. Deseribe the type and use of these resources.-

.. -Théleﬁ’é'ct,j:f any, on the avaﬂébﬁity of Plan B judges‘_withir_l‘t‘.ﬁé district.

Wﬁéther»youf d‘istﬁct uhhzesheanng officers or réfelieeé ;)f~.6ﬂ1éf Jjudicial
department personnel to dispose of cases. If you do,.please, explain what

R you perceive to be tbc..advan;tagesgang disadvantages of using hearings
- referees or other judicial departiment ,personpel;.qu_;;.tha'\t:pg_x;pos‘e:‘ _ Also

indicate if any have pro tem authority and for what types of cases.-

- Whether your court complies with the latest Oregon Judicial Department

Policy/Procedure (Volume 2, Chapter 4, Seéction 1) regarding statistical

-+ . reporting procedures. If not, please explain any. variation. - .

10.

Any ,anﬁcipated' changes in the number- of dépu_ty dis'tﬁc_t-v-.a'ttomcys,
district attorney staffing ‘increases or decreases, the number - of law

- - enforcement .officers, the. opening or closing of any musnicipal or justice

Page 1

courts in your district, the opening or enlarging of detention or-correction
-facilities and any other factors which you believe will impact the courts of .

“your. district in 2003-2005. - Explain the impact of any of these types of

changes occurring in 2001-2003.
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11.

The policy of your district attorney concerning joinder of multiple charges
against an accused or other chargmg pracuces that significantly affect

~ your caseload (positive and negahve)

12.

The problems and effects, if any, of Measure 11 requirements and-
District Attorney practices concetmng chargmg or plea negotlattons for -

e these cases.

13.

Any other changes expenenced n the last bxenmum or antncxpated in the
next biennium which significantly impact the operations of the courts
within yoeur district. This should include:discussion: of issues such as

' Juvemle family court, drug court and domestic . vielence: programs and

‘compliance with the 2020 Vision. * What ‘has been.the-effect on your

- court- of federal and state mandated-- rograms and’ proeedures If

possible quanhfy as best you can the" time commltments requlred for

' fhese programs and procedures

14.

15.

The impact, xf any, in your d1$tnct regardmg assessment “of the
mandatory sanctions for violation of ORCP 17 and the discretionary
impositien- of sanctions for violations of ORCP Rules 46, 47 and any
other statutes or ORCP Rules perrmt(lng 1mpos1tlon of sanctlons

. ‘Whether you have an: eﬁ"ectrVe program for-the early dlsposntton of felony .

 and misdemeéanor offenses such-as the: program utihzed by Lane County
If not, have you considered such a program

16.

If - an-additional judge is-or judges-are authonzed “for your dlstr.tet for the

" riext biefinium, how. would “the - services: of that judge .or- Jjudges be

i SR

© 18,

utilized? What public’ ‘benefits ~'would “result from -any::-additional
Judgeshxps in your district?. What do you ‘project the impaet on the

~operation:of the court in your district will be if an -additional judge or ‘

Judges are: not authonzed for your drstnct by the 2003 1eg1s1ature?

: Do you presently have space avaﬂable for the: ]udge staﬁ' and supportg
-services for-the: requested Judgesh:lp ot jiidgeships?. If not, - when do you
‘reasonably -anticipate that eourtroom staﬁ and support Serv,lces space:

would be available? - oL

‘Do the ‘county* comrmsswners bemg ru1red to- promde ‘additional
‘courtroom and other: spaee and to pay the-costs :and- other ‘expenses to
the county resultmg from création of additional judges sapport-or oppose
your request? Wntten conﬁrmatmn ﬁ’om your board. of commlssloners is

suggested

' 19..

20.

Page 2

vThe 1mpacts on: yourcourts of budget reductnons for the 2002-2003 year

- ;3 - and what aehons you are’ takmg to deal w.lfh these nnpacts
AL

r, Any other, facts or special cn'cumstances wh1ch you beheve are relevant

to the request of your district.
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