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∗ The term EBP spans multiple healthcare service systems at 
different points of the system 

∗ Evidence-based medicine 
∗ Evidence-based behavioral health 
∗ Evidence-based mental health 
∗ Evidence-based education 

 
∗ Some EBPs can be implemented at the individual provider 

level and others require an organization or system 
 
∗ EBP targets multiple players in each system-- primary 

providers, provider support, leadership, organizations 
 
 

 
 

Evidence-Based Practice (EBP) 



An intervention that has undergone rigorous testing 
and demonstrated replicable positive outcomes. 

What is an EBP? 

Feasibility 
Testing Pilot Testing Efficacy Trial Effectiveness 

Trial 



∗ Randomized Controlled Trial (RCT) 
∗ Evaluated Across Multiple Conditions 
∗ Limitations Acknowledged 
∗ Longitudinal Assessment 
∗ Cost Analysis 
∗ Use of Appropriate Analytic Techniques 

 
∗ Although not required, demonstrated successful 

implementation strategy is a high priority 

What is a Rigorous Evaluation? 



∗ Repeatedly demonstrated positive outcomes for 
addressing a well-defined problem 
 

Most Often Achieved By 
∗ Training and sustainability plan provided by expert 
∗ Defined Fidelity Monitoring System 
∗ Competency and Adherence 

∗ Cost-Benefit 
∗ Clinically 
∗ Fiscally  
 

 
 

What Makes an EBP an EBP? 



∗ A community need for the EBP 
∗ What service gap is being addressed? 

∗ Strong Organizational Culture and Climate 
∗ A Readiness for Change 
∗ Strong Leadership and Support 
∗ Commitment to Fidelity 
∗ Plan for Financial Sustainability 
 

What Environment is Needed for an 
EBP to Be Successful? 



∗ Many EBPs are Individualized and Demonstrate Positive 
outcomes across populations 

∗ Some Are Developed to be Culturally Specific 
∗ Family Spirit: Home visiting program for adolescent teenaged 

mothers from tribal communities  
∗ American Indian Life Skills Development: Suicide prevention in 

young adults aged 15-24 
∗ Strong African Americans Families Program (promising) 
∗ Familias Unidas (promising) 

 

Culturally Sensitivity  



∗ “Home grown” practices  
∗ An intervention that has not defined what populations and targets 

are being treated 
∗ An intervention where data has been collected, but without 

rigorous evaluation 
∗ An intervention that “borrows” from multiple EBPs without 

conducting any with fidelity 
∗ An intervention that is delivered after just reading about an EBP, 

but without the proper training or evaluation 
 

∗ Not all “approved” interventions are EBP (oregon.gov) 

What is not an EBP? 



∗ Should Always Be Considered with any Health and 
Social Service 
 

∗ When not available, should consider what specific 
need is being targeted. Identify service to address 
specific need.  
 

∗ More is not necessarily better!  
 

 

When Should EBP Be Considered? 



∗ A voltage-drop is expected, but can be minimized 
∗ If a strong intervention is delivered without fidelity, 

the outcomes seen in RCTs cannot be expected 
 
 
 
 
∗ Implementation is a Recursive Process with Many 

Decision-Points that Must be Considered Carefully 
∗ Most EBPs have a Defined Implementation Process 

Implementation is Just as Important 
as the Intervention Itself 



∗ Formal Training 
∗ Manualized Materials 
∗ Shadowing 
∗ Remote Coaching or Consultation 
∗ Ongoing Fidelity Monitoring 
∗ Competency Targets 
∗ Approval of Sustainability Plan 

What to Expect From Quality 
Assurance 



How EBPs can Impact Child Well-
Being 



A Framework for Well-being 
13 

Environmental 
Supports 

Personal 
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Cognitive 
Functioning 

Physical 
Health and 

Development 

Emotional/ 
Behavioral 

Functioning 

Social 
Functioning 

Within each domain, the characteristics of healthy functioning relate directly to how children and 
youth navigate their daily lives: how they engage in relationships, cope with challenges, and 

handle responsibilities.  

Bryan Samuels, 2015, Society for Prevention Research 



∗ Cognitive-Behavioral Therapy 
∗ Behavioral Therapy 
∗ Solution-Focused Problem Solving 
∗ Parent Management Training 
∗ Contingency Management 
∗ Pharmacotherapy  

 
 
 

What EBPs are Relevant to CAN: 
Individual Provider EBPs 



∗ Child Welfare interventions 
∗ KEEP 
∗ Treatment Foster Care Oregon (TFCO) 
∗ Nurse Family Partnership 

∗ Parenting Interventions 
∗ Triple P 
∗ Parent-Management Training Oregon (PMTO) 
 

∗ Family-Based Interventions 
∗ Multidimensional Family Therapy (MDFT) 
∗ Multisystemic Therapy (MST) 
∗ Functional Family Therapy (FFT) 

∗ School-Preparedness 
∗ Kids-in-Transition 

∗ Individual-Oriented Interventions 
∗ Trauma-Focused CBT 
∗ DBT 
∗ Incredible Years 

What EBPs are Relevant to CAN? 



∗ R3  : Child Welfare System 
∗ FAIR: Integrated Substance Use, Parenting and 

Mental Health within the context of DHS treatment 
plan 

∗ SWIFT: Transition from Day Treatment School to 
Public School 

Developing Practices from OSLC 



Finding EBPs 



∗ As a System Leader 
 
∗ As A Referral Source 

 
∗ As A Client 

Selecting an EBP 



Limited Number Meeting EBP 
MODEL Standards 



California Evidence Based 
Clearinghouse 



CEBC Topic Areas 



CEBC Search Categories 



Example Snap-Shot  





Dashboard of Rating 



Example Snapshot  





Example Snapshot 



Despite the Overall Success of an 
EBP…. 



Clients Will Be:  
∗ More likely to receive the highest quality services available  
∗ More likely to receive the best FIT of services 
∗ More Likely to Achieve Symptom Reduction and Clinical Success 
∗ Retention 
∗ Completion 
∗ Immediate Success 
∗ Sustained Success 

The Promise of Looking through the 
Lens of EBP 



Lisa Saldana, PhD 
lisas@oslc.org 

Thank You! 
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