TEMPLATE County Dependency Model Court

Safety Framework Implementation Plan

Members of our Model Court team participated in JCIP’s 2025 Safety Framework
Training pilot and developed this implementation plan for our local use of the framework
by legal professionals in dependency hearings. During the training, attendees
participated in a cross-system and discipline group planning designed to generate a
shared vision and action steps for advancing safety framework practice in our
dependency practice.

This information was used to create this implementation plan, which will be updated as
our legal professionals improve their practice over the following months and attend
further training. The implementation plan is best utilized by cross-system teams as a
“working document” for implementing the practices from the framework as prioritized
during the training.

All materials from the JCIP Safety Framework Training (including an introduction for
those unable to attend the training and this implementation plan template) and
announcements of further training opportunities, will be available on the JCIP website:
www.courts.oregon.gov/safetyframework

When our court is functioning well, with fidelity to the safety
framework, it will look like:
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Implementation Goals

September to October Team Implementation

Team Goal:
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Role Based Strategies to Achieve the Goal:
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Notes from this discussion (optional):
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Implementation Goals

October to November Team Implementation

Team Goal:

Text

Role Based Strategies to Achieve the Goal:
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Notes from this discussion (optional):
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Implementation Goals

November Team Implementation
Team Goal:
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Role Based Strategies to Achieve the Goal:
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Notes from this discussion (optional):
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