Juvenile Justice Summit
Friday, November 7, 2025

Preliminary Agenda

Morning Sessions

8:30 AM

Welcome!

8:30 AM - 9:45 AM

Maximizing the Use of Risk Needs Assessments in Juvenile Justice

Gina Vincent, Ph.D., Professor & Co-Director,
Law & Psychiatry Program, University of Massachusetts Chan Medical School

9:45 AM - 10:15 AM

10:15 AM - 10:30 AM

10:30 AM - 10:50 PM

From Vision to Implementation:

Risk Assessment Policy Shifts in Pennsylvania and Louisiana
Beth Fritz, M.S., Former Chief Juvenile Probation Officer, Lehigh County, PA.
Kelly Clement, M.S., Former State Assessment Coordinator,
Louisiana Office of Juvenile Justice

Break

The Dispositional Report:
Communicating Risk Assessment Results Effectively
Caroline Meyer, Juvenile Delinquency Analyst, Oregon Judicial Department

10:50 AM - 11:30 AM

From Vision to Implementation:
Oregon System Partners Share Pilot Project Insights

Featuring a multidisciplinary panel of Lane County system partners who are
participating in a disposition report pilot project

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM Break for Lunch

System Partner Spotlight:

Washington County's Dialogue Program for Restorative Justice

Jennifer Cearly, Director of Washington County Juvenile Department
joined by community partners who implement the Dialogue Program

Register

Visit webpage for more information
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Afternoon Sessions

1:00 PM Summit Resumes

Collaborating for Court Improvement:
1:00 PM - 1:30 PM Launching a Delinquency Model Court Team
Jayne Cooper, Juvenile Programs Manager, Oregon Judicial Department

From Vision to Implementation:
Klamath County Launches Delinquency Model Court Team

Featuring a multidisciplinary panel of Klamath County system partners who recently
launched a Delinquency Model Court Team

2:00 PM Closing Remarks

Local Partner Collaboration & Planning Time

Participants are invited to engage in this open session designed for local teams to
connect, reflect on key takeaways, and begin planning next steps together.
Summit materials will include:
2:00 PM - 3:00 PM « Guided discussion questions
(or as scheduled) . An optional facilitator guide for those interested in leading the conversation
Follow Up:

. Counties will have the opportunity to submit a brief summary of their discussion

to OJD staff and participate in follow-up surveys in the months after the summit.

1:30 PM - 2:00 PM

We encourage participants to coordinate with their local partners
to make the most of this opportunity. There are several ways
counties may choose to engage:

. Host a local watch party and debrief together afterward

« Meet in-person or virtually during the scheduled session time

. Schedule a separate meeting in the days following the summit

# Judicial district numbers

Questions?

Visit webpage for more information
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