Keeping Families Together:

Our Shared Responsibility to Keep
Children Safely and Stably at Home

AGENDA

WebEXx Link:
Join Here

Materials will be posted
here prior to the event.

We value your
feedback.
Please complete our

Conference Evaluation

to help us improve.

OJD only:
Model Court Team Re-
sources are located
on the NEW
Model Court Teams

SharePoint Site.
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2022

TUESDAY AUGUST 9,

8:00am-9:00am Registration & Breakfast

Welcome & Update from Juvenile and Family Court Programs Division
Nanci Thaemert, JFCPD Director
JCIP’s Vision and Support for Oregon’s Model Court Teams

9:00am-9:30am

Jayne Cooper, JCIP Analyst

Strengthening Our Practice at the Beginning
9:30am-10:45am Rob Wyman, Casey Family Programs
Becky Mastne, Morrison Child & Family Services

10:45am-11am Break

Towards Preservation and Prevention in an Age of Child Welfare
11lam-12pm Transformation
Aprille Flint-Gerner & Lacey Andresen, OHDS Child Welfare

12pm-1pm Lunch

Change Made Simple: How to Accelerate your Model Court Teams’ Work

1pm-2:30
pm pm Andrew Yost, YostFish, LLC

Breakout into Model Court Teams, see below for more information.

Conference Ends for statewide attendees

2:30pm-4pm Local Strategic Planning

4pm-4:15pm Closing Remarks

Hybrid Conference Housekeeping

e Virtual attendees will be able to ask questions and participate in the live event through a monitor
on the side of the room. We will have staff monitoring the WebEx chat, please send a chat message
if you would like the staff to get the attention of the presenter.

o To get the best webinar experience possible, we request virtual attendees remain muted unless
speaking.

e If you are having issues during the live event, send a Teams message to Cristina Guillen, or email her
at cristina.guillen@ojd.state.or.us

Local Strategic Planning: For Model Court Teams attending virtually, each team will have a breakout
session available on Webex to meet as a group.



https://oregonjudicial.webex.com/oregonjudicial/j.php?RGID=r0fe55a381bea8cdeb85c58f43e0a350d
https://oregonjudicial.webex.com/oregonjudicial/j.php?RGID=r0fe55a381bea8cdeb85c58f43e0a350d
https://oregonjudicial.webex.com/oregonjudicial/j.php?RGID=r0fe55a381bea8cdeb85c58f43e0a350d
mailto:cristina.guillen@ojd.state.or.us?subject=Help!%20LIVE%20MODEL%20COURT%20
https://oregonjudicial.webex.com/oregonjudicial/j.php?RGID=r0fe55a381bea8cdeb85c58f43e0a350d
https://www.courts.oregon.gov/programs/jcip/EducationMaterials/Pages/model-court-summit.aspx
https://www.surveymonkey.com/r/52PMPBJ
https://orjudicial.sharepoint.com/sites/JCIP/SitePages/Model-Court-Teams.aspx
https://orjudicial.sharepoint.com/sites/JCIP/SitePages/Model-Court-Teams.aspx



