Juvenile Court Improvement Program Advisory Committee Agenda
June 9, 2025, 1:30pm-3pm
via WebEx

JCIP Vision: Raising the Profile and Priority of Child Abuse and Neglect Cases in Oregon

JCIP Advisory Committee Mission: To collaborate on goals and improvements to Oregon's juvenile

dependency system that advance equity, consistency, and improve outcomes for system involved

families.
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I.  Welcome
a. Feedback on adjusting the meeting time
i. Shifting from 1:30pm to 3:00pm
II.  Approve Minutes from March Meeting
a. Approved
III.  OSCA Updates

a. Amy Miller discussed restructuring within OSCA, mainly the
consolidation of juvenile programs under Jayne’s leadership. Nanci
Thaemert will oversee centralized court programs (juvenile, civil,
criminal).

b. The goal is to centralize logistics, communication, and event planning for
a consistent approach to education and training. These changes aim to




improve collaboration and leverage resources, especially in juvenile
programs.

IV.  Grant Update: Program Instructions, Budget, Rule Changes
V.  Program instructions from the Children's Bureau were received, including a funding increase.

a.
b.
C.

S ER o e

The increase for Oregon is approximately $90,000.

The funds may be utilized next year due to the spending timeline.

New federal law passed in early January includes a fourth program requirement focused
on ensuring access to court in case of natural emergencies and public health crisis,
specifically remote hearing practice for dependency cases.

OJD is already focused on remote hearings as part of its strategic campaign.

A committee is looking at platforms, but specifics about case types are still to come.
CQI change Management approach:

The Children's Bureau requires the use of this approach when thinking about projects.
Application is currently being worked on.

An extension has been granted until the end of July.

VI.  Through the Eyes of a Child: Update on Conference Topics

a.
b.
C.

d.

Sunday August 1% - Tuesday August 3™ 2025
Annual dependency conference for juvenile court judges in Oregon.
This year, it will be held on tribal lands with the Confederated Tribes of Grand Ron
hosting.
The JELI Education Committee (Juvenile Engagement and Leadership Institute) plans
education events for judges, with this conference being the main event.
Conference Details:
i. Dependency 101 and Delinquency 101 sessions will be offered on Sunday.

ii. Monday morning will start with a tribal opening by the Confederated Tribes of
Grande Ronde, followed by Nancy Cozine.

iii. Legislative and appellate updates will follow, featuring a Supreme Court Justice,
a Court of Appeals judge, and two special circuit court judges.

iv. Justice Ann McKeague, a Minnesota Supreme Court justice and the first
Indigenous woman on a state supreme court, will speak about missing and
murdered Indigenous women and children.

v. A cultural tribal session is being planned by Adrea in collaboration with Grand
Ronde.

vi. The second day will include sessions on judicial notice, the record, and credibility
findings with Judge Norm Hill and Oregon Court of Appeals Judge Aoyagi.

vii. Discussions with ODHS and DOJ regarding guardianship plans, including
dissolution and successor appointments.
viii. NCJFCJ (National Council of Juvenile and Family Court Judges) will conduct
two sessions.
1. "That's kind of the national sort of best practices that OJD relies on really
heavily for just giving us great education training."

VII.  JCIP Education Subcommittee: Discussion of Sessions for Model Court Summit
Theme of Safe and Stable Reunifications & Preventing Re-Entry




a. The summit is for model court partners/teams, ODHS, defense attorneys,
Department of Justice Attorney Generals, CASAs, CRBs, service
providers, and parent mentors.

b. Proposed sessions were created by Suzanne, Christina Jagernauth,
Christina Elliott, and Jayne Cooper.

c. Proposed Sessions

1.

ii.
1il.

1v.
V.
Vi.
Vil.

Viii.

Judicial panel to open the conference and talk about reunification
and how to create reunification plans that are permanent and keep
kids out of coming back into care as much as possible.

Case law and appellate update.

Strategic discussion around planning for return and reunification
and having a conversation not just about the practices and the
policies, but really what can make a great return home plan be
successful.

Ongoing safety plans need to be up to date and thorough.
Assessing readiness for reunification.

Create some sort of checklist for judges and attorneys.

Assuring safety in the home building, a continuum of post
reunification support, assessing case closure.

JCIP efforts with training that is coming up later this year on the
ABA safety framework.

d. Feedback

1.

ii.

iii.
1v.

Vi.

Vii.

Viil.

iX.
CQI Data Review - Rachel presented the 2025 quarter one data summary.

VIIL.

The NCJFCJ Judicial Panel should be about how the court should
maintain oversight and achieving and maintaining safe
communication so that the speakers don't get caught up in why we
should do this.

Part of the panel or one of the subject matters could be what's
specifically the child's role in reunification.

CASA and children should be an active part of the session.

Topics lend themselves to co-presenters or panels to capture a
range of perspectives.

Guidance is needed on the role of the court and how the conditions
for return as laid out by DHS interplay. Conditions for return may
be met, but a return may not be approved, which is frustrating for
families.

A session about the law will address the standard or lack of
standard in some of these decisions.

Contested Hearings and In-Home Placement and having an array of
persons appearing in the courtroom could give their perspective on
what in-home placement is going to look like or when it should
happen. A mock courtroom scenario could demonstrate how this
presents in the courtroom from different players.

A scenario will be developed to utilize throughout the summit to
help people ground it in concrete decisions and practice.

Looking for speaker suggestions please send to Heidi or Jayne.

a. Petitions Filed: Decrease in dependency and delinquency petitions.




b. Judicial Determinations: Increase in TPRs and emancipations filed
compared to quarter four.

c. Time Limitlessness: Modest decrease in standards prior to jurisdiction on
both parents within 60 and 90 days.

d. Time to TPR: Modest decrease in petitions meeting the standard within six
months of filing.

e. Time to Permanency: Slight increase in petitions meeting the time to first
permanency, no change in subsequent permanency hearing petitions.

f. Guardianship Statistics: Slight increase in permanent guardianship filings,
decrease in durable guardianship filings.

g. Timeliness Measures: Increase in dependency petition to TPR petitions,
decrease in days for dependency conditions determination for
relinquishment.

h. Data Consistency: Trends are consistent with previous quarters.

1. Statewide Data: 39% reach jurisdiction on all parents within 60 days, 59%

within 90 days; 619 total petitions filed.

Data discussion with Committee members:

Vacated Guardianships: Working on a process to statistically track how

often guardianships are vacated.

i. This data would be helpful in discussions about the permanence of
guardianship

ii. Comparison to adoption may not be possible due to lack of open
cases for disrupted adoptions.

. Tracking Motions: Aiming to track motions and orders to vacate

guardianships for trends.

Data Source: Data comes from ODHS, complicating manipulation.

Data Definitions: Questions arose regarding data definitions, specifically

around "return to parent" and how it's captured.

0. Court Data: Considering whether courts should independently capture
placement data.

p. Raised the issue of time to jurisdiction including two parents, even if a
parent is added later for paternity issues. Digging in to ensure confidence
in measuring time to jurisdiction data.

q. Data Measurement: Initial feeling is to measure how long it takes from
petition filing to adjudication.

1. Separating this from the time it takes to reach disposition on a case.

r.  Question about how a motion to set aside after jurisdiction is achieved is
calculated. - Yousef will look into it.

s. Will there be an estimate of data showing vacated guardianships? Odyssey
captures when there's a motion to vacate or when there is an order vacating
a guardianship. There is a peer review process for all reports.

I.  Odyssey Data

a. Judge McLaughlin suggests a code on a specific themed replacement letter
when it's of a transcript parent.

b. Can look at a code to an escalated placement because there would always
be an escalated placement return if it's disrupted.

II.  Data Collection

~
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a. Data is already being collected and can be brought in.

b. Question if the average time cases are on appeal for dependency cases is
captured. The appeal stuff lives in a different system, but it is accessible. It
lives in a different database than Odyssey, but it does connect in some
cases. Request to know the average time for appeals.

t. Request to see how many children end up going home as well that were in guardianships.

u. Do we have a time estimate to have the additional guardianship data (vacated
guardianships)?

IX.  Safety Framework Training: Curriculum Review & Planning

a. First day is focused on having the whole community their, attorneys,
judges, community partners, discuss decisions and application of safety
framework. Scenarios, practice and discuss specific implementation and
goals.

X.  Wrap-Up
a. Discussion on switching locations for in person options
1. Salem/Eugene preference
ii. Idea for two groups (North and South) to convene

Next meeting: Sept 8, 2025, IN PERSON, 10am-4pm @ 1133 Chemeketa St NE, Salem, Oregon
97301




