Juvenile Court Improvement Program Advisory Committee
Minutes — March 10, 2025
In-person at 1133 Chemeketa St., Salem, or via WebEx
JCIP Vision: Raising the Profile and Priority of Child Abuse and Neglect Cases in Oregon

JCIP Advisory Committee Mission Statement: To collaborate on goals and improvements to
Oregon's juvenile dependency system that advance equity, consistency, and improve outcomes
for system involved families.

1. Welcome & Networking
a. Approve of last meeting minutes
2. Federal funding update; overview of JCIP's current work
a. Review of vision and Mission
i. Vision: Raise the profile of child abuse and neglect cases in Oregon
ii. Advisory Committee Mission: To collaborate on goals and improvements
to Oregon’s Juvenile dependency system that advance equity, consistency
and improved outcomes for system involved families.
b. Oversees the work being done under the federal court improvement program
(CIP) Grant. Requires JCIP to design and implement projects related to improving
Oregon’s dependency system that focus on:
1. Improving the quality of dependency hearings
2. Improving the quality of legal representation in dependency cases
3. Jointly with ODHS, improving a specific permanency, safety or
well-being outcomes for families
4. Focusing on maintaining court continuity in dependency cases in
the face of emergencies
c. Core Projects
i. Judicial and Court Partner education and Training
1. Through the Eyes of a Child
Mini CANI- Child Abuse and Neglect Institute
JELI Spring Convening
Model Court Summit
ABA Safety Framework Training
6. Court Connections (Court Staff Education)
ii. Safety Decision-Making Questions
1. Shelter hearings
a. Piloted in 6 courts and data analyzing is underway
iii. ABA Safety Framework Training
1. Analytical tool to use to analyze the information they receive
iv. Strengthening Families: ICWA initiative
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v. Model Court Teams
vi. Judicial And Court Support

vii. CFSR

3. JCIP Education Subcommittee

Currently, there are no subcommittees. The group's focus will be the
Model Court Summit, with additional virtual lunchtime trainings on key
topics, emphasizing collaboration with access partners.

Discussion on purpose to practice:

a.

a.
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What’s the time commitment?

What type of trainings?

Learning objectives need to be identified

Evaluation process of the training

Principles

Add trainings will embrace commitment to ICWA initiative
Participants

Adding MUST participant’s resource

Attorney with experience representing parents AND
children

2. Index Card Activity

a.

4. CQl Data Review

a.

20’s
i. Preventing Re-entry/ Stabilizing Reunification
18’s
i. Guardianship, benefits, limitations
ii. ODHS service array
iii. Motivational interviewing
17’s

i. Engaging children in youth
ii. Family preservation
iii. Parentage
iv. Trial court room skills
v. Services for children

i. Building protective capacity
ii. Generational trauma
iii. Reasonable and Active efforts
iv. Best practice implements

i. Hope science
ii. Under ICWA, placement preferences

Increase of 12% dependency



b. Increase 9% TPR
c. Increase 2% delinquency

a. Quarterly Statistical Reports

a. Would like to see county comparison for next meeting

b. Add more time for data

c. Change of guardian or change of guardianship status data request
5. Oregon Judicial Department’s Justice Campaign

A. 9initiatives

a. Safe court facilities
Improve court services & Evidence -based problem-solving programs
Provide accessible court proceedings
Increase juror participation and engagement
Ensure accessible and user-friendly web services
Expand availability and accessibility of court forms
Improve education and training
Leverage technology and Al

i. Develop multiyear plan to fund courthouse renovation or replacement

a. JCIP’s projects aligning with the Justice Campaign

a. Discussion on how to have remote proceedings and having access to participate
5. 0JD’s Legislative Update

a. Senate Bill 912: Creates duties of parents (neglect and chronic neglect n

dependency cases)
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1. Creates new definition of neglect, abuse
2. March 6% Hearing
b. Senate bill 743: Requirement that agency Department human services or law
enforcement records interviews with parents who are suspected of neglect or
abuse
i. Discussion on certain technical items to be adjusted or how recordings
are kept, etc.
c. Senate bill 736: Required to provide advice or rights to parents in writing and
definition changes of abuse of child in care
d. House Bill 2461 : Not juvenile specific only, Civil cases and motions for remote
testimony and gives flexibility when party or witness testify remotely
e. Informational hearing house bill 3835
i. System of care advisory council bill will update definition on restraint
seclusion, what constitutes ‘abuse’ for children in care, out of state
placement for children in care, extension of time for children etc. consent
to treatment for young people under a certain age



f. House Bill 2677: Building on senate bill from 575 and 519 from 2021 & 2023
i. Fixing things from expunction policies and adding felony offenses
g. Senate Bill 730: Continuing contact with sibling’s post adoption
h. House Bill 7303: DHS reporting to legislature regarding certain statistics on
children in care

JCIP Quality Hearing Project—ABA Safety Framework Training Series—A Partnership with
Casey Family Programs

i. The training project, in collaboration with Casey Family Services, includes a
regional, invitational session for legal providers this fall. It employs an iterative
design, enabling jurisdictions to set their own priorities and self-evaluate. The
training centers on the ABA safety framework, an analytical tool for judges and
attorneys to assess threats to safety, child vulnerability, and parental protective
capacity.

j- Suggestions from the Group (what outcomes would be most important and
persuasive)

a. Having more staff members experienced in the court rooms representing
b. Hubs: Clackamas, Marion, Douglas
c. CLE Credits available

6. JCIP-ODHS Joint Project—Oregon State Tribal Partnership

a. Recap of the ICWA Court celebration, emphasizing the strong and ongoing
engagement with the various court partners and tribes, as the program continues
to evolve.

10. Legal and Judicial Engagement in the Child and Family Service Reviews

I.  Since starting in 2023, the initiative aims to strengthen connections by
actively engaging the judicial legal community and community partners. An
upcoming information session with work groups will kick off the development
of Pit, and efforts are being made to gather feedback and diverse
perspectives.

II.  Workgroups

a. Family engagement: Look at statewide and federal data and analyze
barriers and work collaboratively and creatively for recommendations on
how to engage parents, children.

b. Safety: Analyze with partner input on how to address an identify
barriers to timely assessments to better safety planning

c. Workforce development: Need for better data, effectiveness,
measuring.

d. Service Array: Various partners, but to have legal partners at the table
helping identify barrier to work through potential solutions.



e. Courtand legal: Focuses on addressing issues tracking cases across
systems. Identify issues related to timely permanency, quality
hearings, etc.

f.  Work groups will begin in May, meeting monthly for up to an hour
virtually, with a deadline to join by March 19. A link and QR code will
be shared after the initial meeting.

11. Wrap-Up

Next meeting: June, 9, 2025, 1:30-3pm, via WebEXx.



