FY2018 JCIP Strategic Plan Summary
Outcome #1: Improved quality of dependency hearings

Project 1 - Monitor and increase the percentage of hearings at which all parties are present and
represented by legal counsel

Project 2 - Implement a program to provide judges with training and coaching from experienced master
judges on how to better engage parents in dependency hearings

Project 3 - Coordinate the development, maintenance, and updati
juvenile dependency judgments

of legally sufficient model forms for

Outcome #2: Improved System Response to the Safety, Permane ell-Being of Children in Foster Care

Project 1 - Work with DHS on a joint data project
2016-Childand-lamily-Services Review to increas

finalized within 12 months of becoming legally,

percentage of ch n who have their adoption

Project 2 - Provide courts and stakeholders wit on the timeliness of key j ile dependency
filings, judgments, and hearings*

Project 3 - Support participation ciplinary task forces and work groups
convened to make system impro re system

Project 4 - Work with partners to inc ) i o receive a first visit with at least
one parent within the first week of place

Project 5 - Collak
Reimagining Dé

h the National Cente purts to implement and evaluate the
ts Project

aual Oregon Madel Court Summit on Child Abuse and Neglect

e training, te al assistanée, and data analysis to courts and interdisciplinary Model

Project 10 - Co
dependency cases

takeholders to plan, deliver, and support trainings on issues in juvenile
s, DHS, CASAs, CRB volunteers, and other stakeholders

Project 11 - Write and disseminate a report on the data and findings from JCIP’s 2016 File Review
Project 12 - Develop and deliver a training for judges, attorneys and other legal personnel in child
welfare cases on federal child welfare policies and payment limitations with respect to children in foster

care who are placed in settings that are not a family foster home

Project 13 - Work with local model court teams in driver counties identified in the DHS Program
Improvement Plan (PIP) to reduce the time needed to achieve permanency

Project 14 - Assist with DHS’s on-going Child and Family Services Reviews



Project 15 - Conduct Parent-Child Representation Project (PCRP) Summit to bring together system
partners from the five PCRP counties to share information, best practices, and lessons learned from their
implementation

Outcome #3: Improved judicial practices and leadership in juvenile dependency cases

Project 1 - Develop and deliver the annual “Through the Eyes of a Child” conference to Oregon judges
who handle dependency cases

Project 2 - Provide updates to juvenile judges on appellate decisions and changes to state and federal
law dependency law

Project 3 - Increase the knowledge of Oregon’s appellate ju
juvenile dependency cases at the trial level

ut the practical aspects of handling

Project 4 - Improve judicial leadership and engagement of judges wh
cases

side over juvenile dependency

Project 5 - Plan and deliver 2048biennial Mini
juvenile judges

d Abuse and Neglect Instit ini-CANI) for new

and conferences



