Juvenile Court Improvement Program Advisory Committee
Meeting Agenda — March 12, 2018

Juvenile & Family Court Programs Division — Oregon Room (East Wing)
1133 Chemeketa Street NE, Salem, OR 97301

1:30 - 4:00 PM

Welcome & Introductions — Hon. Stephen Forte
Approval of Minutes from Last Meeting — Hon. Stephen Forte

Reports:

a. Re-Imagining Dependency Courts - Conor

b. JCIP Grants Update - Leola

C. JCIP Mini-CANI - Megan

d. Update on upcoming "Through the Eyes of a Child" and "Model Court Summit" conferences -
Megan
Cathern Tufts Memorial Scholarship Fund - Shary

Continuous Quality Improvement (CQl):

a. Quarterly Statistical Reports — Conor
b. Joint DHS/JCIP Adoption Timeliness Project — Conor/Shary

Discussion Topics:

a. Juvenile Judicial Allocation, Stable Assignment, Rotations, and Tenure Best Practices - Judge
Ostrye
b. Juvenile Court Efficiencies Budget Note (HB 5006) — Leola

Upcoming Events — All

e CRB Every Day Counts Conference - May 4-5, 2018 (Eugene)
e Through the Eyes of a Child - August 5-6, 2018
e Model Court Summit - August 7, 2018

Next Meeting: Monday, June 11, 2018, 1:30 — 4:00 p.m.




