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THE OREGON SUPREME COURT 
COUNCIL ON INCLUSION & FAIRNESS 

Meeting Minutes 

Date Time Location 

December 14, 2018 1:00 - 4:00 PM 

JFCPD Building 
Oregon Room  
1133 Chemeketa Street NE 
Salem, OR  97701 

Members 
Justice Lynn Nakamoto (chair) 
Lane Borg 
Cathryn Bowie 
Sophorn Cheang 

Hon. Oscar Garcia† 

Jeff Hall 

John Haroldson  
Leola McKenzie 
Kelly Mills 
Diane Morse 

Justice Adrienne Nelson† 

Hon. Melvin Oden-Orr† 

Jonathan Puente 
Rep. Tawna Sanchez * 
Janet W. Steverson 
Hon. Eva J. Temple†  
Angelica R Vega 
Hon. Nan Waller 

†attended via phone 

*not present 

Guest Presenter(s)  

Jayne Downing, Executive Director, Center for Hope and Safety 

Guest (s)  
Nancy Cozine, SCA, Oregon Judicial Department 
Terrie Chandler , Director, HRSD, Oregon Judicial Department  
David Factor, Staff Counsel, Oregon Judicial Department 
Scott Cantu, HR Manager, Oregon Judicial Department 

Others Present  
Ed Alletto, OSCCIF Staff 

 

Agenda 
Minutes Result 
BE IT RESOLVED THAT, 

The minutes of the September 21, 2018 meeting of the Oregon Supreme Court Council on 
Inclusion and Fairness are adopted without amendment. 

APPROVED by acclimation 

 

Introductory Activity Leola McKenzie 
Using a penny as a prompt, each person briefly described: 

 Their current job 

 Their background, and 

 Something about what was going on in his or her life during the year their penny was minted 
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Center for Hope and Safety Jayne Downing 

Presentation  

Center for Hope and 
Safety Presentation to OSCCIF.pdf

 

 

OSCCIF Milestones Ed Alletto 

Presentation  

   OSCCIFMilestonesRe
port.pdf

 

 

Report from the Self-navigators Workgroup Kelly Mills (chair) 

Report  

As the new chair of the Community Engagement subcommittee, Kelly Mills attended the November 19, 
2018 "Self Navigator Workgroup" at the OSB.   Other OJD employees in attendance included Judge 
Maureen McKnight, OJD Webmaster Keith Koerner, and OJD Communications and Outreach Analyst, 
Todd Sprague.  OSCCIF staff, Edward Alletto, attended meetings in 2018 on behalf of the 
Community Engagement Subcommittee. 
  
The workgroup developed out of a recommendation from the OSB Futures Task Force Regulatory 
Committee.  Representatives from OSB, Legal Aid Services of Oregon and OJD have been meeting 
since October 2017 to coordinate key online resources from the three organizations which are utilized 
by self-navigators: the Bar Lawyer Referral Service, Oregonlawhelp.org, and OJD (OSCA and court 
websites). The group envisions adding new or additional resource links in a coordinated way to fill 
gaps and ensure relevant cross referencing between sites.  Each organization has a different audience 
and slightly different focus, and overlap on topics is desirable. The OSB Lawyer Referral Service is 
providing staffing to create a consumer list of all self-help resources on the three websites.  Broken 
links and outdated information are being identified. The OSB has completed review of the three sites' 
Landlord/tenant and Family law resources. The group plans to 'institutionalize' its work at the 
conclusion of the web coordination for self-navigators and create an outreach strategy to other 
advocates and funders to avoid the creation of duplicate materials.  
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Goal Setting for 2019  

Discussion  

Community Engagement 
Self-navigator's Workgroup 
o OSCCIF should support the Self-navigator's Workgroup through this subcommittee 
o Eventually the Self-navigator's Workgroup will need OJD resources  

Ways the Council can help OJD develop more contact with the public: 
o The Council can help local courts engage their communities 
o Help local courts share their engagement programs (what you did and how you did it) 
o Post surveys and survey responses on our website 
o Help OJD staff and leaders understand and prepare to participate in these types of programs 

Holding OSCCIF meetings in different parts of state helps improve awareness of the Council's work. 
Should OSCCIF conduct its own listening sessions? 
o Whole council listen sessions may be risky and unfocused  
o Listening sessions have more value at the local level 
o Listening session without action could reinjure communities 
Members of the public want responses to their comments (not only listening) 

Data Analysis  
When the Data Committee took a step back they realized that there is really no access and fairness 
data being collected by OJD 
OJD's data infrastructure needs assessment and development 
o Must remove silos to save time and resources   
o Get handle on other groups collecting data 
o Look for other people developing systems that eventually will gather the data the Council can 

use 
o What can Tyler mine from our Odyssey data? 

 Sentencing info does not come out as data that can be "crunched" 
 Person based data  

Workforce Development 
Based on the feedback Justice Nelson and Diane Morse heard at the TCA meeting in September, the 
committee should develop a "workforce development tool kit" that local courts can use to develop 
implicit bias training activities for their staff and leadership. 

The tool kit should have 3 parts 
o A recommended nationally known presenter approve by SCA 
o General resources to help local courts develop in house training  
o Individual training tools that employees can utilize at their workstations 

TCAs can use the above to craft their own solution for their staff 

Resource issues: 
o The subcommittee needs to have an idea of available budget or brainstorm other funding 

sources. The subcommittee should reach out to ask about funds available for training. 
o OJD's training function was recently reorganized under HR and is looking at implicit bias and 

other related issues. OSCCIF can be part of that discussion. 
o OJD will implement a new online learning management system soon.  
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Announcements  

Report  

OSCCIF gets its own email address (please us it to contact Ed or for other OSCCIF business) 

OSCCIF@ojd.state.or.us 

 
OSCCIF has a new calendar 

Along with an email address, the Council now has its own calendar. Ed will move future OSCCIF 
meetings and events to the new calendar. Members can expect to receive new calendar invites for 
the 2019 meetings that have already been scheduled on: 

 March 15, 2019 

 June 14, 2019 

 September 13, 2019 

 December13, 2019 

mailto:OSCCIF@ojd.state.or.us
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OSCCIF CALENDAR 
Event Date & Time Location Contact 

OSCCIF Spring Meeting – 2019 
Friday 3/15/2019 

1:00 pm to 4:00 pm 

ETSD Columbia Room            

1158 Chemeketa Street NE                      

Salem, OR  97701 

OSCCIF Staff 

OSCCIF Summer Meeting – 2019 
Friday 6/14/2019 

1:00 pm to 4:00 pm 
TBD OSCCIF Staff 

OSCCIF Fall Meeting – 2019 
Friday 9/13/2019 

1:00 pm to 4:00 pm 
TBD OSCCIF Staff 

OSCCIF Winter Meeting – 2019 
Friday 12/13/2019 

1:00 pm to 4:00 pm 
TBD OSCCIF Staff 

 

mailto:OSCCIF@ojd.state.or.us
mailto:OSCCIF@ojd.state.or.us
mailto:OSCCIF@ojd.state.or.us
mailto:OSCCIF@ojd.state.or.us




Center for Hope and Safety Presentation to the  


Oregon Supreme Court Council on Inclusion & Fairness 
 Jayne Downing, Executive Director, December 14, 2018 


The Center for Hope and Safety (formerly the Mid-Valley Women’s Crisis Service) has been in operation for 45 
years. The Center's programs had more than 26,000 client contacts last year. 
 CHS  Programs 


o Walk in services 
 Advocacy  
 Use of onsite computers 


o 24-hour crisis line 
o Confidential shelter 24/7  


 20 beds (when safety is an issue, will go over capacity and use motel vouchers, as available) 
 Marion County service area (will meet and transport survivors to the facility) 
 300-500 residents annually (50% are children) 
 Plans to build a kennel for pets 


o Special services for survivors of human trafficking  
 Often have special needs and require intensive case management 
 Over 100 survivors of human trafficking served per year 


o A youth advocate who speaks to 3,000-4,000 youth in schools every year 
 Multiple support groups (or woman only—male survivors receive 1 on 1 support) 


o The Center provides free training to the community 
 CHS feedback about OJD's website 


o Pros 
 Website is easy to navigate 
 Website is getting better and better (ex. users need only enter their name once) 


o Difficulties 
 Printing errors are common (not all forms can be printed) 
 Often difficult for survivors to know which form to choose 
 The forms themselves are not intuitive 
 Form language can be a barrier: 


 The survivor is not a skilled English user 
 The legal language of the form is difficult (even in English) 


o Would like to see: 
 More protection orders online (elder abuse, stalking, sexual assault) 
 An online submission option 
 Translations into more languages 


 Questions from Council members: 
o Do online "how to videos" help your clients? - YES 
o When your agency perceives a problem or barrier, whom do you reach out to?  


 Diane Morse (Marion County TCA) 
 Local law enforcement agencies 
 Department of Human Services 


o What gaps in the system do you see? 
 The largest gap is the need is for more financial support to provide more advocates 
 Language barriers  
 More help for self-represented survivors who are under tremendous stress 








OSCCIF Milestones
Where are we? 
How did we get here? 
Where to next?







 
Goal 


Establish a framework to help the Council 
identify its next set of short and midterm goals. 


 
 


Objectives 


• Review the Council’s accomplishments 
• Remind ourselves how we got here 
• Evaluate how well the Council is answering 


its charge from the Chief Justice. 







 
The Process We’ll Follow 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


  


1. Review the charge 
under which OSCCIF 
and its subcommittees 
were established 


Charge Goal 


2. Review OSCCIF’s 
short and mid term 
goals 


Deliverable/Result 


3. Review the 
corresponding 
deliverable or result 


4. Compare the 
deliverable/result to 
the original charge 







In the matter of the Establishment of the ) CHIEF JUSTICE ORDER NO. 16-038 
Oregon Supreme Court Council on Inclusion ) 
and Fairness and Appointment of Council ) ORDER ESTABLISHING THE OREGON 


) SUPREME COURT COUNCIL ON 
Members ) INCLUSION AND FAIRNESS AND 


) APPOINTING COUNCIL MEMBERS 


I HEREBY ORDER, pursuant to ORS 1.002, the establishment of the Oregon Supreme Court 
Council on Inclusion and Fairness (OSCCIF). The council is charged with: 


1) Monitoring and assisting in the implementation of goals and strategies identified in the 
Oregon Judicial Department Strategic Plan regarding access, inclusion, and fairness. 


2) Identifying ways to integrate inclusion and fairness into Oregon Judicial Department 
practices and procedures and to coordinate efforts in order to ensure access, fairness, 
equality, and integrity at all levels. 


3) Establishing, implementing, and monitoring methods to ensure the Oregon Judicial 
Department reaches out to the diverse people we serve to understand and address their 
needs and priorities as they relate to Oregon Courts. 


4) Providing reports on the council's work and recommendations to the Chief Justice and the 
State Court Administrator. 


I FURTHER ORDER that the following persons are appointed to the council for terms as identified 
below: 


. . · . . Name .. . I'fl.-m E>n>il'es 
Hon. Justice Richard C. Baldwin 3 years 9/1/2019 
Hon. Oscar Garcia 1 year 9/1/2017 
Hon. Adrienne Nelson 2 years 9/1/2018 
Hon. Eva J. Temple 3 years 9/1/2019 
Jeff Hall, Deschutes County Trial Court Administrator 2 years 9/1/2018 
Bonnie Savage, Lincoln County Trial Court Administrator 1 year 9/1/2017 
Leola McKenzie, Division Director, Juvenile & Family Court Programs 2 years 9/1/2018 
Kelly Mills, Program Manager, Court Language Access Services 1 year 9/1/2017 
Helen Hierschbiel, Chief Executive Officer/Executive Director, Oregon State 1 year 9/1/2017 
Bar 
John Haroldson, Benton County District Attornev 2 vears 9/1/2018 
Lane Bora, Executive Director, Metropolitan Public Defenders 3 years 9/1/2019 
Angelica R Vega, Marion-Polk Legal Aid Service 3 years 9/1/2019 
Janet W. Steverson, Dean of Diversity and Inclusion, Lewis & Clark College 1 year 9/1/2017 







Tawna Sanchez, Family Services Director, Native American Youth and 
Families Center 
Serena Stoudamire-Wesley, Director of Diversity, Equity and Inclusion, 
Governor's Office 


This order takes effect immediately. 


Dated this 12th day of September, 2016. 


Thomas A Balmer 
Chief Justice 


2 years 9/1/2018 


3 years 9/1/2019 







Milestones


Access 
Council 
(1997-2007)


OSCCIF’s
charge from 


the Chief
(2016) 


Community 
Engagement 


Data 
Analysis 


Council member 
education


Presentations at 
Council meetings 


Council meetings 
statewide 


Review OJD website 


Devel. court 
engagement toolbox 


Deschutes county 
(summer 2018) 


OSB-LAS-OJD 
Self-navigator workgroup 


Local court website review 


Survey OJD staff re 
diversity & inclusion 


Access & fairness tools 
& training


Workplace 
Development and 


Engagement Survey 


Survey court users 
Request for 


guida
 
nce fro


 
m Court User Survey 


Pilot Report 


Reports on: 
• Racial/Ethnic Issues
• Gender Fairness
• Access for Persons with Disabilities


Prioritized list of 
performance 


Measures 


Charge to the 
subcommittees:


Workforce
Development







Accomplishments to Date 


The Council’s Charge Deliverable/Result 
Monitor and assist OJD's Strategic Plan for access, 
inclusion, and fairness. 


• Participation in the OSB-LAS-OJD Self-
navigator Workgroup 


Identify ways to integrate inclusion and fairness 
into OJD practices and procedures. 


• Workplace Development and Engagement 
Survey 


Establish, implement, and monitor methods to 
ensure OJD reaches out to and addresses the 
needs of the diverse people it serves. 


• Statewide Council meetings in Deschutes, 
Marion and Washington counties 


• Court User Survey pilot report & 
recommendations 


Provide reports on the Council's work and 
recommendations to the Chief and the SCA. 


• Court User Survey report pilot & 
recommendations 


• Prioritized list of performance measures 


 


OJD Strategic Plan 
Access Goal: Ensure access to court services for all people 


Key Strategic Area: Improve Access to Public User-Friendly 
Courts 


Strategy 3: Improve Services for Self-Represented and 
Unrepresented Litigants 







What Next?


Access 
Council 
(1997-2007)


OSCCIF’s
charge from 


the Chief
(2016) 


Community 
Engagement 


Data 
Analysis 


Council member 
education


Presentations at 
Council meetings 


Council meetings 
statewide 


Deschutes county 
(summer 2018) 


Review OJD website 


Devel. court 
engagement toolbox 


OSB-LAS-OJD 
Self-navigator workgroup 


Local court website review 


Survey OJD staff re 
diversity & inclusion 


Access & fairness tools 
& training


Workplace 
Development and 


Engagement Survey 


Survey court users 
Request for 


guidance from 
  


Court User Survey 
Pilot Report 


Reports on: 
• Racial/Ethnic Issues
• Gender Fairness
• Access for Persons with Disabilities


Review 
Progress


? 


Identify 
next 
PM? 


Develop 
Toolbox


? 


Develop 
tools & 


training? 


Convene 
in a new 
location


 


Prioritized list of 
performance 


Measures 


Identify 
future 
topics? 


Charge to the 
subcommittees:


Workforce
Development







 


New Short Term Goals? 
Still on the table: 


– Develop a court engagement activity toolbox 
– Assist in developing access & fairness tools and training for OJD staff 


Ongoing activities: 


– Convene a quarterly meeting in another county  
– Identify and make recommendations for another access & fairness 


performance measure 
– Identify presenters/topics for future Council meetings 


Taking the long view: 


– Review progress on previous Access Council report recommendations 


Other goals? 


 







Community Engagement Subcommittee 
WHEREAS,  


It is OSCCIF's intent to: 
• Provide the public a venue to give feedback on the court system 
• Collect community feedback and perceptions of the court system 
• Provide suggestions to the Chief on how OJD can: 


o Engage the community 
o Educate: 
 Internally ─ OJD community about our external communities 
 Externally ─ Improve the public's understanding of OJD's role in the larger justice system 


o Improve OJD's ability to provide access and fairness 
• Monitor continuous improvement in these areas 


 
BE IT RESOLVED THAT  


OSCCIF establishes the Community Engagement Subcommittee. 
 


 


I. Purpose
Why is the work 


important to you and 
the larger community?


II. Principles
What guiding principles 
are most important to 
achieve our purpose?


III. Participants
Who can contribute to 
achieving our purpose 
and must be included?


IV. Structure
How should we 


organize and how 
should leadership be 
defined and shared to 
achieve our purpose?


V. Practice
What are we going to do?
What will we offer to our 


users/clients and how 
will we do it?


Purpose ─ Why is the work important to you and the larger community?I.
The Community Engagement Subcommittee exists to:
Provide the public a venue to give feedback on the court system•
Collect community feedback, perceptions •


Engage the community○


Internally ─ OJD community about our external communities


Public confuses courts with other parts of criminal justice 
system


□
Externally ─ Improve understanding OJD's role in the larger system


Educate:○


Improve OJD's ability to provide access and fairness○


Provide suggestions to the Chief on how OJD can:•


Provide continuous quality improvement (it's a process)•


Must explain the structure of OJD and the criminal justice system to 
the larger public.


1.


The courtrooma)
The countersb)
Self help centersc)
Other d)


Must give people the opportunity to relate their experiences in their 
courthouse:


2.


Rural communitiesa)
Geographica)


Ethnic/Racialb)
Communities of disabled peoplec)


Must engage ALL communities3.


Participation for LEP persons a)
Avoid government and legal speakb)


Language a)


Facilitiesa)
Locationb)


Physical b)


The forum itselfi)
The opportunity to speak to the court systemii)


Outreach and notification messaging aboutc)


Must utilize accessible:4.


Principles ─ What guiding principles are most important to achieve our 
purpose? (must do's must not do's):


II.


Participants ─ Who can contribute to achieving our purpose and must be 
included?


III.


Danial Parr (OETO)1.
Kelly Mills2.
Angelica Vega3.
Others?4.


Subcommittee membership:A.


Religious leaders1.
Community grass roots organizations2.
Domestic violence agencies/shelters3.
Tribal members 4.
The local Bar5.
Local and statewide Legal Aid organizations6.
Farm worker organizations7.
Immigrant/refugee organizations8.


Printa.
Radiob.
Socialc.


The media9.


Local trial court10.


Oregon Law Centera.
CRB (lists of churches)b.


Local contacts11.


Local Public Safety Coordinating Council membersa.
Members of State, County and City governments12.


For marketing efforts:B.


Phil Lemon (OJD Public Info Officer)1.
SEPO (for local security)2.


ResourcesC.


Structure ─ How should we organize and how should leadership 
be defined and shared to achieve our purpose?


IV.


Committee Chairperson ─ TBDA.


Lodging a.
Per diemb.
Mileage c.


Budget (Leola has some money for meetings for this biennium)B.


Allow for security at forumsC.
Meet monthly Nov, Dec, Jan prepare for March forumD.


Practice ─ What are we going to do? What will we offer 
to our users/clients and how will we do it?


V.


Public to start1.
Targeted as needed2.


Local public forumsA.


Develop forum protocols and ground rulesB.
Public forums can be arranged in conjunction with 
OSCCIF meetings 


C.


Polk County area1.
Evening meeting 6:30pm - 8:00pm2.


First forum March 15, 2017D.







Workforce Development Subcommittee 
 
 
 
WHEREAS,  


It is OSCCIF's intent to: 
• Promote a diverse workforce that reflects the community at large because a diverse workforce: 


o Encourages public trust in the court system, and 
o Bolsters confidence that all individuals will be treated fairly 


• Monitor, maintain and accelerate OJD's progress toward inclusion and fairness in its workplace 
• Encourage and promote educational opportunities for judges and staff around inclusion and fairness 
• Encourage re-visioning at the HR level in order to: 


o Change the way OJD recruits in order to attract a more diverse pool of candidates 
o Incentivize innovation in order to move toward more diversity in OJD  


• Encourage best practices that support inclusion and fairness 
  
BE IT RESOLVED THAT  


OSCCIF establishes the Workforce Development Subcommittee. 
  


I. Purpose
Why is the work 


important to you and 
the larger community?


II. Principles
What guiding principles 
are most important to 
achieve our purpose?


III. Participants
Who can contribute to 
achieving our purpose 
and must be included?IV. Structure


How should we 
organize and how 


should leadership be 
defined and shared to 
achieve our purpose?


V. Practice
What are we going to do?
What will we offer to our 


users/clients and how 
will we do it?


Principles ─ What guiding principles are most important to achieve our 
purpose? (must do's must not do's):


II.


Develop an ethic of inclusion•
Demonstrate leadership by taking affirmative steps•
Seek broad deep participation•
Look for new strategies•
Work toward a cultural change in OJD•
Attract a more diverse pool of candidates by having a diverse staff•


Participants ─ Who can contribute to achieving our purpose and must be 
included?


III.


Justice Baldwin - representing the bench○
Judge Nelson - representing the bench○
Leola McKenzie - representing OSCA○


Bonnie Savage - TCA from smaller county-
From WSH, LAN, MAR (large staffs)-


Trial court administrators or supervisors (someone who hires staff)○


Helen Hierschbiel - member at large○


HR does not always do recruitment and does not always work 
well with diversity recruiters


-
HR professionals from other organizations○


Visioning and development of recruitment and retention for 
diversity


-
Workforce development professionals○


Public membership○


Terrie Chandler (or designee)○
Scott Cantu for Mult and diversity work○


OJD HR Services Division ─○


Office of Education Training Outreach ─ (person responsible for judge 
and staff education)


○


Governor's office (Stoudamire-Wesley?)○


Subcommittee membership:•


Legislative○
Resources:•


Select a chair ─ Judge Nelson○
Develop work plan○
Invite the wider membership○


Hold an initial meeting of the 
Council members on the 
subcommittee:


•


Structure ─ How should we organize 
and how should leadership be defined 
and shared to achieve our purpose?


IV.


Make periodic reports  & recommendations for OSCCIF to 
consider


•


Review new OJD Affirmative Action report to understand 
current makeup of OJD workforce


•


Initial training why this is important○
Training for leadership and staff○
Training for leadership to promote staff development○
Meet locally to discuss what works and doesn't in a 
particular region


○


Issues to be addressed•


Ask "What is current status?"○
Use current staff as resources to identify issues.○


Survey staff•


Encourage best practices that support inclusion and 
fairness


•


Practice ─ What are we going to do? What will we offer to our 
users/clients and how will we do it?


V.


Purpose ─ Why is the work important to you and the larger community?I.


Encourages public trust in the court system, and○
Bolsters confidence that all individuals will be treated fairly○


Promote a diverse workforce that reflects the community at large because a 
diverse workforce:


•


Monitor, maintain and accelerate OJD's progress toward inclusion and fairness in 
its workplace


•


Encourage and promote educational opportunities for judges and staff around 
inclusion and fairness


•


Change the way OJD recruits to attract more diverse pool of candidates○


Leadership on diversity as a performance review factor
Incentivize innovation to move toward more diversity in OJD ○


Encourage re-visioning at the HR level •


Encourage best practices that support inclusion and fairness•


The Workforce Development Subcommittee exists to:







Data Analysis Subcommittee 
 
 
 
WHEREAS,  


It is OSCCIF's intent to: 
• Discover points at which current OJD data is insufficient and make recommendations to the Chief to improve OJD data 
• To the extent possible, combine Oregon court data on the race and ethnicity of court users, with other justice system 


stakeholder data in order to: 
o Document over representation of some groups in the justice system and at what points the over representation occurs. 
o Determine if any over representation is due to desperate treatment within the court and justice systems. 
o Determine why there are disproportionate numbers of members of communities of color in the justice system and whether 


the over representation is due to  reporting errors or bias among system gatekeepers 
  
BE IT RESOLVED THAT  


OSCCIF establishes the Data Analysis Subcommittee.  
 
 
 
 
 


I. Purpose
Why is the work 


important to you and 
the larger community?


II. Principles
What guiding principles 
are most important to 
achieve our purpose?


III. Participants
Who can contribute to 
achieving our purpose 
and must be included?


IV. Structure
How should we 


organize and how 
should leadership be 
defined and shared to 
achieve our purpose?


V. Practice
What are we going to do?
What will we offer to our 


users/clients and how 
will we do it?


Criminal1.
Civil2.
Juvenile 3.
Family4.


All aspects of the justice system 
should be fair including:


A.


Race/ethnicity1.
Gender2.
Gender identity3.
Socioeconomic status4.
Type of criminal offense5.
Disability6.


All justice system entities should 
collect data on:


B.


Start small1.
Determine what steps by this 
group are possible


2.


Scope is criticalC.


Principles ─ What guiding principles are 
most important to achieve our purpose? 
(must do's must not do's):


II.


Chairperson ????A.


Structure ─ How should we organize and how 
should leadership be defined and shared to 
achieve our purpose?


IV.


In Oregona.
In other statesb.


Start with literature reviews of existing 
studies, reports and interviews with other 
agencies


1.


Gather currently available data that speaks to 
access and fairness in the court & criminal justice 
systems


A.


Determine where the data is coming from1.
Determine what gaps exist in the data2.


Evaluate data that OJD collectsB.


Make recommendation for OJD to obtain data to 
fill gaps


C.


Data reports for Oregon courts1.
Data sharing with other state agencies2.


Make recommendations for OJD related to:D.


Practice ─ What are we going to do? What will we offer to 
our users/clients and how will we do it?


V.


Purpose ─ Why is the work important to you and the larger community?I.


Discover points at which current OJD data is insufficient and make recommendations 
to improve OJD data.


•


Document over representation of some groups in the justice system and at what 
points the over representation occurs.


○


Determine if any over representation is due to desperate treatment within the 
court and justice systems.


○


Determine why there are disproportionate numbers of members of communities 
of color in the system and if it is due to  reporting errors or bias among system 
gatekeepers


○


When Oregon courts have data on the race and ethnicity of those people who use 
the courts, court data can be combined with other justice system stakeholders to:


•


The Data Analysis Subcommittee exists to:


Janet Steverson1.
Rep. Elect Tawna Sanchez2.
Judge Eva Temple3.
Jeff Hall4.
Leola McKenzie5.
Multnomah County court leadership6.
Odyssey data expert7.


Civil legal aid1)
Personal injury litigation2)
Small claims (collections)3)
Oregon Trial Lawyers Association (?)4)


Civil litigator(s) 8.


Subcommittee membership:A.


The Criminal Justice Commission (have lots of data)1.
DHS research team2.
DOC3.
Partnership for Safety and Justice4.
OETO - Odyssey data expert5.


Resources:B.


Participants ─ Who can contribute to achieving our purpose and must be included?III.







Performance Measurement Pilot Project 


Ms. Smith asked OSCCIF members and guests to brainstorm answers to the following question:   
 
What if you could get a sound answer to a question about your program that would help 
improve outcomes?  (Or more simply, what are the questions you want/need answers to?) 
 
After a short discussion of each, we used multi-voting to prioritize the list.  Below are the items 
discussed ranked by number of votes received: 
6 votes 


• Do you trust the court/judicial branch of government to decide your case fairly?  
• Do OJD employees feel there workplace is free of bias?  
• What percentage of the disparate racial outcomes in our court system are due to court 


practices (or other judicial actors) vs. societal problems?  
5 votes 


• Do people who are involved in ________ (i.e.: family law matters, juries, mediations…) 
have similar outcomes regardless of race?  


• Do we have an appropriate level of diversity within the judicial department (staff, 
judges)?  


4 votes 
• How does bias affect the work environment and our interactions with others?  


3 votes 
• Are charges filed against persons of color less likely to be reduced or dismissed than 


those filed against white individuals?  
2 votes 


• How do we demystify the court system for non-dominant culture members?  
• What are the under-reporting ranges for race & ethnicity in the criminal justice system?  
• Do you think you are treated fairly by the courts? Why or why not?  


1 vote 
• Are there disparities in how people are treated in court?  
• What are the barriers for POC to accessing court for civil legal needs?  
• How many potential litigants walk away/give up on filing due to filing fees or feeling 


overwhelmed by the process? *literacy, language (no or limited language)  
 
Other items considered 


• Are persons of color who are referred to prosecutors more likely to be charged with a 
crime than white individuals who are referred to prosecutor? 


• How does race affect prosecutorial charging decisions? 
• What trainings are available for local courts to present to staff on diversity and 


inclusion? 
• Do persons of color who are convicted of crimes receive harsher sentences than white 


individuals who are convicted of the same crimes? 
• How many people are eligible for expungement? Demographic? 







• Whether trial court administrators support diversity and inclusion training for their 
staff? 


• 1) Are Oregon judges interested in knowing more about their own implicit bias? 2) What 
can we offer judges to help them see positives of pursuing inclusion? 


Whether a staff survey on diversity & inclusion would be helpful and, if so, what should the 
survey look like? 







Presentations at Council meetings 


• Understanding Unequal Justice – Spring 2017
• Domestic Violence Resource Center (Washington County)


– Summer 2017
• Report on Multnomah Listening Sessions – Summer 2017
• Report from the NCREF Conference – Summer 2017
• Inclusion & Fairness efforts in Marion County court – Fall


2017
• Data Science for Inclusion & Fairness in the Judicial System


– Winter 2017
• Lawyer in the Library (Deschutes County) – Summer 2018
• Deschutes County Access to Justice Committee – Summer


2018
• Informal Domestic Relations Trials – Summer 2018
• Report from the NCREF Conference – Summer 2018
• The Treatment Effect of Sentencing Length (proposed


research project review) – Fall 2018
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