Juvenile Justice Summit
Friday, November 7, 2025

Local Guided Questions
Delinquency Model Court Team

wn. IS

Understanding the Concept
. What stood out to us about the Model Court Team
presentation?
. How does the Delinquency Model Court Team concept
compare to any existing cross-system collaborations we realistic and useful locally.
have?

Facilitator Notes
Start by exploring interest and fit.
Keep focus on what would be

Focus Areas
Local Applicability e How this compares to existing
. Would we benefit from a Delinquency Model Court Team efforts.

in our county?  Potential benefits. (e.g.,
- What specific issues or goals could a Model Court Team timeliness, outcomes)

help us address (e.g., reducing delays, improving o T S T Wi
disposition, increasing coordination)? involved small.vs large

groups.

e Team Composition and Function « Resources needed. (staff

. Who needs to be involved in a Delinquency Model Court . .
. . . . training, admin)
Team in our county (e.g., judges, juvenile department, i
, . - . . ¢ Readiness and short-term
juvenile attorneys, District Attorney, service providers)?
. Do we want a smaller core team to make decisions and next steps.
accomplish tasks and a larger team to generate ideas and
provide feedback?

Resources and Readiness
. What resources (staff time, funding, training) do we need to support a team like this?
. Does the court have staff that can support a model court team with things like agendas, scheduling,
and note-taking?
. What external resources are available that we can draw from?

First Steps
. Are we ready to move forward with forming a Delinquency Model Court Team? Why or why not?
. What should our next steps be in the next 30—60 days?
. Who will lead the effort to convene this group or explore it further?
. Remember to designate 1 person to fill out this survey to express your interest level and receive
follow up information: https://www.surveymonkey.com/r/WJW3JQD.

Questions?

Visit webpage for more information
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