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In t ro d uc t io n



ODHS  DATA

https://www.oregon.gov/odhs/data/Pages/cw-da ta .aspx

https://www.oregon.gov/odhs/data/Pages/cw-data.aspx


OJD DATA 
DAS HBOARDS

UN DER S TAN DIN G



A FEW TER M S  TO KN OW

M EAN  (AVER AGE) M EDIAN  (M IDDLE) EVEN T CODES

2, 4 
Add 2 + 4 = 6 and then divide by 2.
So, 2 + 4 = 6
6 / 2 = 3←Mean

2, 4, 6
But what if the numbers are even? 
2, 4, 6, 8 
OR 4 + 6 = 10 / 2 = 5 ←Median

Odyssey interprets certain 
programming codes as "Event" 
Codes.  This is a general term 
that often applies to a wide 
variety of court actions such as 
motions, orders, petitions, etc.



OJ D TIM ELY DIS P OS ITION  
S TAN DAR DS

TIM E TO J UR IS DICTION  ON  B OTH 
P AR EN TS

TIM E TO FIR S T P ER M AN EN CY 
HEAR IN G,  LOOKIN G B ACK

⚬ 75% with a jurisdictional or dismissal judgment(s) 
entered regarding all parents on the case within 60 days.

⚬ 98% with a jurisdictional or dismissal judgment(s) 
entered regarding all parents on the case within 90 days.

⚬ 98% within 425 days (14 months) of filing

TIM E TO TER M IN ATION  OF  
P AR EN TAL R IGHT

⚬ 98% within 270 days (9 months) of filing



DATA 
CAN  B E 
FUN !

Proof that data is easy and fun!

https://orjudicial.sharepoint.com/sites/DataCenter


1.  Look at the data 
for your dis trict-OJD, 
ODHS, or both

2.  Identify 2-3 da ta  
points  tha t you think 
need improvement

PUT IT INTO ACTION



Ho w  OJD 
d a ta  is  
c re a t e d



OJD Bus ine s s  
P ro c e s s e s

OJD Online Help System

A s te p -b y-s t e p  g u id e  to  
e n te ring  d a ta  in to  Od ys s e y

The re  a re  o ve r 5 0  BP s  fo r juve n ile  
d e p e nd e nc y p ro c e e d ing s  a lo ne . 

http://odyhelp/Help/CM/Custom/home.htm#t=Welcome.htm


Lunch & Learn 
Tra ining s

Juve nile  S ta ff  
Dis c us s io n Bo a rd

One -o n-o ne  a nd  
c o unty s p e c ific  he lp  
fro m OSCA

S up p o rt  fo r 
Co urt  S ta ff



W hy OJD 
d a ta  is  
c re a t e d



Le g is la t io n

Fe d e ra l Fund ing

Gra n t s

Co urt  Im p ro ve m e n t  
Effo rt s -S ta t e w id e  & 

Lo c a l



ORICWA Data

ORICWA Bi-Annual Legis la tive  Report 

Court Improvement Efforts  - ICWA Courts , 
Reducing Disproportiona lity, Tra ining

Federa l Grant to Implement Bes t 
Practices  in Indian Child Welfa re

Measuring our Compliance  with ICWA & 
ORICWA-Data  Dashboard



Ho w  to  u s e  
the  d a t a

PUT IT INTO ACTION



Juvenile Data



Qu a lit a t ive  Da t a -A 
Wa y t o  Dig De e p e r

Qualitative data is descriptive. It
describes  ce rta in a ttributes  and he lps  to 

unders tand the  "why" or "how" behind certa in 
behaviors . It is  a lso dynamic and subjective , 

and open to inte rpre ta tion. 

Qualita tive  da ta  is  ga thered through survey, 
inte rviews , and observa tion. 



Ho w JCIP Us e s  Da ta

JCIP Project 
Development

Judicial Court 
Attorney 

Measures of 
Performance

(JCAMP)



Su rve ys  (fo rm a l o r  in fo rm a l)

Ask team members to informally 
poll colleagues with questions.

Ask JCIP to put together a survey 
on SurveyMonkey.

Focu s  Grou p s  a n d  In t e rvie w s

Invite a group of people to come to a 
meeting to give their perspective on a 
topic, like resource parents or 
caseworkers.

Interview a parent mentor to gain 
parent perspective. Or invite them to 
be a member of the model court team. 

Tools  fo r  Loca l Cou r t  
Im p rove m e n t  Pro je ct s

Create a feedback box that will 
allow for anonymous responses.



ROOT CAUSE 
ANALYSIS

A Way to Identify the  Underlying Causes  of a  Problem



1. Look back at the data 
you found before .

2. What other da ta  do 
you want to unders tand 
what is  happening?

3. How might you ga ther 
this?  

PUT IT INTO ACTION



Tha nk  yo u  fo r t a k ing  the  t im e  to  le a rn  a b o u t  c h ild  w e lfa re  d a ta  in  Ore g o n  a nd  
ho w  it  c a n  b e  u s e d  to  im p ro ve  the  live s  o f c h ild re n  a nd  fa m ilie s  in  o u r s t a t e .

Que s t io ns ?
Yousef Allouzi

Data  Ana lys t, Juvenile
Juvenile  Court Improvement Program

Oregon Judicia l Department
Yousef.K.Allouzi@ojd.s ta te .or.us

Jayne  Cooper
Lega l Policy Advisor, Juvenile  & ICWA
Juvenile  Court Improvement Program

Oregon Judicia l Department
Jayne .E.Cooper@ojd.s ta te .or.us



W he re  to  find  the  d a t a

ODHS  Child  W e lfa re  Da ta  Bo o k

ODHS  Child  W e lfa re  ROM Re p o rts

ODHS  Fe d e ra l Pe rfo rm a nc e  
Me a s ure s  Da s hb o a rd

Remember to  bookmark thes e  s ites !

https ://www.oregon.gov/odhs /da ta /Pages /cw-da ta .as pxOJ D External J uvenile  Data 
Dashboard (non-OJ D can acces s )

OJ D Online Help Sys tem
(bus ines s  proces ses )

ODHSO J D

OJ D Internal J uvenile  Data 
Dashboard (OJ D can acces s )

https://www.oregon.gov/odhs/data/cwdata/cw-data-book-2021.pdf
https://oregon.rom.socwel.ku.edu/welcome
https://www.oregon.gov/odhs/data/Pages/cw-dashboard-fpm.aspx
https://www.oregon.gov/odhs/data/Pages/cw-data.aspx
https://www.courts.oregon.gov/programs/jcip/Pages/default.aspx
http://odyhelp/Help/CM/Custom/home.htm#t=Welcome.htm
https://app.powerbigov.us/reportEmbed?reportId=4017a0af-ae4f-44f9-8cdb-304316f476ae&autoAuth=true&ctid=6133ec89-e51b-4a1c-8b68-15e86de71f8f&config=eyJjbHVzdGVyVXJsIjoiaHR0cHM6Ly93YWJpLXVzLWdvdi1pb3dhLXJlZGlyZWN0LmFuYWx5c2lzLnVzZ292Y2xvdWRhcGkubmV0LyJ9
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