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Crook County Circuit Court Goes Live with Enterprise Content Management

Enterprise Content Management (ECM) system for small claims and
landlord/tenant (FED) cases went live in Crook County Circuit Court on
schedule at 8 a.m. Monday, June 28, 2010. Crook County is the fourth
pilot trial court to use the new OnBase ECM solution. ECM is the first
component of Oregon eCourt being rolled out to the pilot courts. ECM
will premier in Jefferson County later this week.

Crook County court staff received paper filings for small claims cases
and FED cases on Monday. Each case used the new, unified case
numbering system. Staff applied barcodes to the pleadings, entered
the cases into ECM and OJIN, and a new period in trial court ;
operations started in Crook County. Crook County Circuit Court

In the future, new Oregon eCourt technologies will enable parties to file
pleadings electronically; individuals and organizations will be able to
access some court documents over the Internet; and parties will be
able to pay fees and fines electronically. The new capabilities will make
access to Oregon’s courts easier, streamline case processing, and
provide more complete information to judges for decision making.

It all started with ECM training...

The week prior to ECM going live in Crook and Jefferson County Circuit
Courts, judges and staff attended a series of ECM trainings that are
designed to give them hands-on learning in a safe virtual environment.
The class sizes are small, allowing the instructor to answer questions
and provide one-on-one assistance. The four courses offered for the
ECM Small Claims and FED training were: Judicial; Document
Retrieval; Workflow; and Scanning, Quality Control, and Validation.

Trial Court Administrator Amy Bonkosky believes the hands-on portion
of the training was very helpful for judges and staff. The ECM Project

Manager, Kevin Bassett, and Systems Analyst, Bruce Lowther, Sherri Lowery, Instructor, is helping
participated in the training. Class participants also received a Brandie Swindle during classroom
exercises.

comprehensive training manual and quick reference guide to assist
them when they are back on the job.

Oregon eCourt Vision: Oregon eCourt will give courts and judges the tools they need to provide just, prompt, and
safe resolution of civil disputes; to improve public safety and the quality of life in our communities;

and to improve lives of children and families in crisis.
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Oregon eCourt Program Director Says Congratulations!

Scott Smith, Oregon eCourt Program Director, congratulated Amy
Bonkosky, Trial Court Administrator, Crook County Circuit Court, on the
successful launch of ECM in her court. Amy attributed the success to
all the staff members involved in the implementation process.

“The Crook/Jefferson Local Implementation Team has been working
around the clock, fast and furious, to get both courts ready for go-live,
especially Technical Support Specialist Jay Rettig.”

“I am very proud of the “can do” attitude of our judges and staff ~ they
are willing to give it a try without any hesitation.”

Amy Bonkosky

First Small Claims Case Filed at Crook County Circuit Court

Crystal Chesterman processed the first small claims case into OnBase Monday morning by using the processes
below (left to right).

Crystal generated the statewide small claims case number in OJIN and printed and affixed the barcode to the document. The
document was then scanned into OnBase. The final image shows the electronic case document now stored in OnBase.

First Landlord Tenant (FED) Case Filed at Crook County Circuit Court

Norma Bergstrom processed the first landlord-tenant (FED) case into OnBase Monday morning using the same
process identified above.

Norma followed the same procedure as Crystal to generate the statewide FED case number and then processed the first FED case
for Crook County Circuit Court.
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Crystal Chesterman, court clerk, has worked for Crook County Circuit
Court for over five years.

“Patience, once you go hands-on. Having patience with yourself. Like
anything new it will take awhile.”

“l am really excited about it, even though we will be doing both paper
files and electronic cases. In the long term, when electronic filing starts,
it saves clerks a lot of time and reduces errors.”

“I knew from the get go that it would be a lot more work in the beginning,
but in the long run it will be a lot nicer having everything available on the
computer.”

Norma Bergstrom, court clerk, has worked for Crook County Circuit
Court for over four years.

“This is going to make things a lot easier.”

“One of the biggest benefits will be not having to search for files;
everything is available on the computer screen.”

“It will be nice when all case types are available in OnBase.”

Bill Braly has been a volunteer mediator for small claims and FED
cases for seven months.

“It is wonderful. | am totally thrilled that the legislature
decided to fund this project.”

“The biggest benefit is agreements in real time,
instead of on NCR (no carbon required) paper.”

Jim Roppe has been a volunteer mediator for small claims and FED
cases for almost nine years.

“This type of record keeping, reduction of paper, people not looking
for files is a long-term benefit.”

Bill Braly and Jim Roppe (left to right)
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