
ECM Goes Live in Yamhill Circuit Court for Small 
Claims and FED Cases  

On Thursday, August 20, 2009, the enterprise content management (ECM) 
system for small claims and landlord-tenant (FED) workflow processes 
were successfully deployed to the Yamhill County Circuit Court. This was a 
collaborative effort between the ECM implementer, ImageSoft, the ECM 
Project Team, and Yamhill judges and staff.  As of Wednesday, September 
16, 2009, approximately 216 small claims and 26 FED cases had been 
initiated and entered into the new system.  

ECM Next Steps  
The ECM Project Team is also working to ensure a smooth transition to a 
post-production support model (including maintenance, technical 
troubleshooting, application upgrades, enhancements, and quality 
assurance) while shifting its focus to two parallel activities:  finalizing the 
processing requirements and design for remaining civil case types, and 
preparing for the ECM small claims and FED deployment to Multnomah 
County Circuit Court. 

The ImageSoft Team was onsite in Salem the week of September 16, 2009 
to facilitate a three-day class that presented a walkthrough of the process 
design specifications for the remaining civil case types.  The walkthrough 
was attended by supervisors, clerks, schedulers, judges, and other subject 
matter experts from the pilot courts (Crook/Jefferson, Jackson, 
Multnomah, and Yamhill) to ensure that remaining civil case requirements 
were accurately captured and that the proposed workflow process will 
meet the business needs of the circuit courts. 

On September 23, 2009, the ECM small claims and FED workflow processes 
will be deployed to the Multnomah County Circuit Court.  ImageSoft, the 
ECM Project Team, and the Office of Education, Training, and Outreach’s  
Organizational Change Management Project Team have been working 
closely with Multnomah to complete numerous readiness activities that will 
help support a successful deployment. An update on the Multnomah 
rollout will be provided in the October Newsletter. 
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Schedule Update for Small Claims/FED and Civil Case Rollout to Pilot Courts 

 
 
 
 
Oregon State Bar Provides Input on Oregon eCourt User 
Access 

The Oregon Judicial Department’s Confidential Information Work Group 
(a subgroup of the Law and Policy Work Group (LPWG)) has developed 
preliminary recommendations for user access to electronic court 
documents via the Internet. These recommendations are embodied in 
four documents: Foundational Principles and Tools; Proposed User 
Access Recommendations; Redaction-Segregation Recommendations; 
and a draft UTCR Chapter 22. 
 
These policies will define the level of user access to different types of 
case documents. The policies will establish categories of user access 
including attorneys, self-represented parties, public safety partners, the 
media, and the general public. The following are some of the issues 
being considered when determining specific user restrictions to 
accessing case information: 

 The role of the person requesting access to information 
 Sensitivity of some case types (those cases protected from public 

disclosure by law) 
 Special circumstances in a case necessitating the court’s 

protection of a person or persons 
 Privacy of information (such as social security numbers) 

 
The Oregon State Bar (OSB) is an integral partner in the success of the 
Oregon eCourt Program. The OJD/OSB eCourt Implementation Task 
Force was formed to ensure that members of the bar have a venue to 
provide input related to the Oregon eCourt Program. The task force 
charge is to: 

 Assist in the implementation of the Oregon eCourt initiative over 
the next five years 

 Provide input and feedback from bar members on the 
implementation of Oregon eCourt 

Pilot Court Small Claims and FED Remaining Civil 

Yamhill August 20, 2009 January 13, 2010 

Multnomah September 23, 2009 Late February 2010 

Jackson December 2009 Early March 2010 

Crook and Jefferson Late January 2010 Late March 2010 
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 Develop a strategy to communicate with and educate bar 
members about Oregon eCourt programs 

 Provide periodic updates to the Board of Governors 
 
On August 11, 2009 the LPWG user access recommendations were 
presented to the Task Force. The Task Force has begun a process of 
distribution to state bar sections and committees to collect comments 
and coordinate feedback to the OJD. Responses from the bar will be 
important in the final development of user access and confidentiality 
policies. 
 
David Factor, Staff Counsel, Office of Education, Training, and Outreach, 
serves as the Oregon eCourt liaison with the OSB and is responsible for 
facilitating discussions and obtaining feedback and recommendations on 
the associated documents from the task force. This feedback will be used 
to further refine the user access policies being developed. 

 

Report on Appellate Court eFiling 

Between March 2009 and August 2009, the Oregon Appellate Courts 
have received 3,650 electronically filed documents from registered 
attorneys. Eventually, the Oregon Appellate eCourt Program will also 
permit online access to court documents. The program represents the 
steady advancement of the Oregon Judicial Department’s (OJD) goal to 
implement new, state-of-the-art technology in Oregon’s Appellate 
Courts, Tax Court, and Circuit Courts, which will improve access to justice, 
produce quality work products, and process cases in an efficient and 
timely manner. Benefits of the system for Oregon’s legal community 
include: 

 A reduction of the risk of paper files being lost, misplaced, 
damaged or destroyed by natural disasters 

 Cost savings associated with photocopy, courier, and postage 
costs 

 Convenience and security in electronically filing documents and 
paying fees online 

 The flexibility to file documents 24 hours a day, 7 days a week, 
from any location with Internet access, up to a minute before 
midnight (PST) on the filing deadline 

 
Attorneys must register with the OJD’s eFiling program and complete the 
on-line training to file documents and pay filing fees electronically. In 
order to use eFiling with the Appellate Courts, the individual must be an 
attorney who is a member of the Oregon State Bar, be authorized to 
practice law in Oregon, and have a valid email address on file with the 
Oregon State Bar. To learn more about eFiling in the Oregon Appellate 
Courts, please visit the Oregon Judicial Department’s Website. 
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http://courts.oregon.gov/OJD/OnlineServices/eFile/index.page�


Appellate Court’s eFiling: 
 
The Oregon Appellate Courts have received 3,650 court documents 
electronically within the last six months.  On average, 609 new electronic 
filings are received per month: 

 Court of Appeals receives  an average of 532 eFiled documents 
each month  

 Supreme Court receives an average of 77 eFiled documents each 
month 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appellate Court eFiling Attorney Registrations: 
 
In the last six months, 327 attorneys have registered to electronically file 
documents with the Oregon Appellate Courts. On average, 22 attorneys 
register each month to electronically file documents with the Appellate 
Courts. 
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An Eight-Stage Framework for Organizational Change 
Management 

The Oregon Judicial Department’s (OJD) Office of Education, Training, 
and Outreach (OETO) is responsible for the Oregon eCourt organizational 
change management (OCM) strategy across all Oregon eCourt projects.  
OCM is now being recognized as an integrated project, which 
encompasses court readiness, organizational readiness, communication, 
and training – all aimed at helping the OJD’s judges and staff, external 
stakeholders, and the public to acquire the necessary knowledge and 
skills to conduct court business in the forthcoming Oregon eCourt 
environment.  
 

Organizational readiness is the human aspect of OCM that affects 
internal users and external stakeholders.  To initiate and develop Oregon 
eCourt organizational readiness, the OETO is applying the Eight-Stage 
Change Process endorsed by the National Center for State Courts: 

1.  Establish a sense of urgency   

2.  Create a guiding coalition 

3.  Develop a vision strategy 

4.  Communicate the change vision 

5.  Empower judges and staff for broad-based action 

6.  Generate short term wins 

7.  Consolidate advances and produce more change 

8.  Anchor new approaches 

Each of the eight stages provides a piece of the framework’s structure 
that will support success in implementing change. The stages will engage 
judges, staff, and external customers in discussions and actions that result 
in answers to the question, “How will the change affect me?”   
 
Articles explaining each of the eight stages will appear in future 
newsletters. Contact OETO’s Education and Outreach Manager, 
Christopher Hamilton christopher.j.hamilton@ojd.state.or.us; (503) 986-
7048, for additional organizational readiness information.  

OJD Web Portal Just Around Corner 

The new web pages for the Oregon Judicial Department’s (OJD) courts 
and Office of State Court Administrator (OSCA) have received accolades 
from stakeholders about the new design, page content features, and 
technology leadership. While this shows that we have made significant 
progress to date, there is still more to come. 
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OJD Mission: 
 

Provide fair and accessible justice services that protect the rights  
of individuals, preserve community welfare, and inspire public confidence. 



The next step is to replace the current “static” OJD home page with a 
truly dynamic portal page.  The OJD web portal provides the foundation 
for the implementation of Oregon eCourt features coming in the future: 
 

 Live, secure access to dynamic data, such as court calendars and 
emergency notices, electronic filing, accessing case documents, 
and other future Oregon eCourt services 

 The ability to customize your own personal OJD home page 

 Improved security through a login requirement to customize portal 
features, access Oregon eCourt services, and the OSCA Intranet 
(OJD judges and staff) 

 
As Oregon eCourt technologies are rolled out statewide, the OJD web 
portal will eventually allow internal and external users to conduct a 
significant portion of their court business online.  The new web portal will 
launch next month. In the meantime, extensive testing is underway to 
make sure all of the features are working properly. One of the changes 
happening next month will include a login requirement for the OJD to 
access the OSCA Intranet.  Additional information and instructions will be 
distributed to OJD judges and staff later this month about how to access 
the OSCA Intranet through the new web portal. 
 
 

The portal page will look similar to the following mockup: 
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