
OJD Services Go On-Line! 

Two new online services are resulting in an immediate impact, both for 
Oregon Judicial Department (OJD) customers and for court staff. 
 

Multnomah County Circuit Court’s new online payment system for parking 
citations has shortened the processing time of these payments, resulting in 
greater efficiency of staff time. In April 2009, Multnomah County Circuit 
Court had 1,057 citations paid online totaling $43,689. This eliminated staff 
work time previously required to open, process, and store 1,057 envelopes 
and tickets. As the public becomes acquainted with the convenience of 
paying online, adoption of online payments is sure to increase. 
 

Over 240 attorneys have registered to submit files electronically in 
Oregon’s Appellate Courts, resulting in 1,490 electronic filings. The 
average number of electronic filings (eFiling) over the last nine weeks for 
the Supreme Court was 27 per week, and the Court of Appeals weekly 
average was 142. It is anticipated that the popularity of eFiling will expand 
when the Trial Court eFiling system goes online in 2010. 
 

The positive response to these two services indicates that our partners and 
the public are ready to adopt OJD’s online services. In addition to OJD’s 
communication and education efforts promoting Oregon eCourt, we fully 
expect that current users will spread the word about how easy and quick 
it is to conduct business with the OJD online. 
 

A central feature of the Oregon eCourt Program is person-based record 
linking. The ability to uniquely identify individuals and access their full case 
histories will facilitate the immediate access to information that could 
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enhance judicial and public safety decision making. In support of this 
goal, members of the Electronic Content Management (ECM) Project 
Team have identified system components, processes, and business rules 
that will be necessary to develop a reliable person-based solution for 
Oregon eCourt.  
 

The ECM Project Team is developing a limited scale, functional 
prototype to match OJD cases to persons.  This work includes the: 

 design and execution of a means to capture, accumulate, and 
update person attributes  

 development of rules and procedures to match persons and 
cases  

 evaluation of the accuracy of those matches   
 

The prototype will incorporate technology compatible with our existing 
case management system (OJIN) as well as the new Oregon eCourt 
systems (ECM initially). The primary objectives of the proof-of-concept 
are to: 

 demonstrate the feasibility of person-based matching  

 define and validate a set of business rules to govern the 
matching process  

 develop proposed processes and business rules, together with an 
implementation plan, for integrating person-based matching 
within the Oregon eCourt environment 

 

At the conclusion of the proof-of-concept study (estimated completion is 
in the third quarter of 2009), the team will evaluate its findings, assess the 
feasibility of transitioning the prototype into a production setting using 
data captured through ECM and today’s case management system 
(OJIN), and formulate a set of recommendations and delivery process 
steps. The proof-of-concept study will provide a valuable learning 
opportunity that will move OJD’s vision of person and case based data 
closer to materialization. 
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OJD Mission: 
 

Provide fair and accessible justice services that protect the rights  
of individuals, preserve community welfare, and inspire public confidence. 
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Oregon eCourt TeamSite Training Kickoff 

The final step in the Oregon Judicial Department’s (OJD) Internet and 
Intranet website conversion process officially kicked off on May 12, 2009 
with the first Oregon eCourt TeamSite training for staff. The two-day 
training is designed to provide the primary authors of OJD’s Internet and 
Intranet sites with the skills needed to successfully navigate, create, 
update, and convert existing webpage content into the new TeamSite 
environment. It is anticipated that the OJD’s existing Internet and 
Intranet web pages will be fully converted to TeamSite by September 
2009. 
 

The TeamSite training and conversion process will occur in two phases: 

 

Phase 1:  Circuit Courts are the first to attend the training and begin 
the conversion process. These trainings will occur weekly 
over the course of a four week period.   

Phase 2:  Appellate Courts, Tax Court, and the Office of State Court 
Administrator will attend the trainings and begin the 
conversion process. These trainings will occur bi-weekly 
over the course of a two week period.  

 
Roughly 50 percent of the first group of staff to receive the training 
commented that the most beneficial part was the interactive hands-on 
learning approach used in the course. The two-day TeamSite course 
received high-marks from students who attended the training on May 
12th. The overall course rating was 4.62 on a scale of 1 to 5, with 1 being 
Strongly Disagree to 5 being Strongly Agree.   
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