
OJD Website Goes From 2-Tier to 3-Tier for Better 
Navigation 

 
With vast amounts of information on the Oregon Judicial Department’s 
(OJD) Internet and Intranet websites, it’s necessary to have an organized 
navigational structure to help users navigate the sites. To achieve this, the 
OJD contracted with an outside group to review OJD’s website for 
usability including compliance with the Americans with Disabilities Act, 
and Web Content Accessibility Guidelines developed by the Web 
Accessibility Initiative of the World Wide Web Consortium. The contractor’s 
recommendations covered site navigation, page layout, contrast, fonts, 
and a whole host of other accessibility issues.  
 
The Oregon eCourt Implementation Team and the Executive Sponsors 
accepted the contractor recommendations in January of 2009. The Web 
Portal Team then began redesigning the OJD Internet and Intranet Home 
Page, court pages, and Office of State Court Administrator pages. The 
key changes include a new, common look-and-feel for the OJD website,  
different font colors, screen width built to 1024 pixels wide instead of 800 
pixels, and the ability to vary the picture in the banner to identify courts 
and divisions. The most significant enhancement is the change from a two
-tier navigational structure to a three-tier structure. This means three levels 
of navigation within each website can be accessed from the same page.  

 
There are several benefits of a three-tiered navigational structure. These 
benefits include: greater flexibility and more options for building a website; 
general categories allowing the user to navigate more clearly through the 
site; and a navigational structure which shows the user where they are 
within the website. The OJD anticipates having the Internet converted by 
the end of summer, with the Intranet conversion occurring early this fall. 
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Below is a web page sample from Josephine County:   

 

OJD’s Computer Network Infrastructure Completed 
 

In early 2006, a network infrastructure assessment indicated that the 
existing Oregon Judicial Department’s (OJD) network was inadequate to 
support Oregon eCourt technologies. OJD’s network infrastructure uses a 
frame relay technology that was sufficient for the existing network.  
However, increasing the capacity of frame relay is costly - and it is not 
designed for real-time applications such as streaming video, video 
conferencing, or voice over internet protocol. The old network was not 
redundant, meaning if the Salem office had a service outage, no court 
or annex location could do statewide-index searches, use the Internet, 
or communicate with Salem by email.  
 
OJD has upgraded its network to a redundant architecture that can 
route network traffic around a damaged circuit. The new architecture 
allows network data to flow to one location from two directions. The 
upgrade also provides a nearly ten-fold increase in network capacity for 

Page 2 Oregon eCourt  

...OJD Website Goes 3-Tier 

Continued ~  

~ Continued 

Tier-one 
navigation 

Tier-two 
navigation 

Tier-three 
navigation 



The OJD 
network 
upgrade will 
provide a nearly 
ten-fold increase 
in network 
capacity for the 
courts. 



Page 3 

the courts, providing response times typical of a local area network, 
which will be needed as OJD expands the variety of electronic 
information that it stores including documents, pictures, video, audio, and 
other large files. The network is protected from the outside world by 
encrypting all data in transit, behind multiple high security firewalls. 
 
The network upgrade was completed in December 2008. The Network 
Infrastructure team was comprised of members of the OJD’s Enterprise 
Technology Services Division (ETSD), Office of the State Court 
Administrator, and representatives from Oregon's circuit courts. The OJD 
would like to thank the following members for making this project a 
success: 
 
 

Kathy Duncan, ETSD Project Manager 
Brian Canfield, ETSD Network Administrator 
Lori Nordlien, Procurement Contract Administrator 
Carmella Bowns, Legal Counsel 
David Davis, TSS Lincoln County 
Frank Homar, TSS Linn County   
Todd Weeks, TSS Lane County 

 

 

Computer Based Training 
 
The Office of Education, Training, and Outreach (OETO) has developed a 
series of computer-based training (CBT) courses that are designed to 
ensure that the Oregon Judicial Department’s (OJD) workforce has the 
computer skills necessary to successfully navigate the new Oregon eCourt 
business environment. The Basic Computer Skills training series will be 
delivered online over the OJD’s Intranet website for OJD judges and staff. 
 
The CBT courses are designed to keep the learner engaged in the 
computer learning environment. The training courses are comprised of 
informational screens, skills demonstrations, and interactive knowledge 
checks which allow the student to practice the skills necessary to work 
efficiently and successfully in the new Oregon eCourt environment. Each 

~ Continued ...Network Infrastructure 



Continued ~  

June 2009 Program Status 



course incorporates audio to ensure that the information presented 
accommodates a variety of learning styles. Each training course has an 
accompanying quick reference guide that the student can print out and 
keep at their desk.  
 
The training courses were recently beta-tested in the pilot courts (Jackson, 
Jefferson/Crook, Multnomah, and Yamhill). The feedback received from 
the pilot court participants has been incorporated into the training 
modules. We would like to thank the following people for coordinating 
their staffs’ time in providing valuable input into this training: Karla Fry, Ellen 
Haines, Jay Rettig, and Julie Traverse. We would also like to thank Erik 
Martinez, Brian Canfield, and Kenneth Pressley from the Enterprise 
Technology Services Division for ensuring the training was accessible, 
compatible, and that performance standards were met. 
 
We anticipate having this training available to Yamhill and Multnomah 
County by end of June 2009. After the final web portal conversion process 
of the Intranet in September 2009, OETO will have this training available to 
all OJD judges and staff. We are excited to be able to provide these tools 
to the courts as we prepare for the new Oregon eCourt technology. 
 
 
 
 
Enterprise Content Management Project to Develop 
Electronic File Cabinet for Oregon Courts  
 

Over the course of the 2009-2011 biennium, the Enterprise Content 
Management (ECM) Project, formerly known as Electronic Content 
Management, will deliver content management and workflow 
automation capabilities to the Oregon circuit courts and the Oregon Tax 
Court. This will be achieved through a collaborative effort by court staff, 
the ECM Project Team, and the implementation vendor (ImageSoft, Inc.). 
   
What will ECM achieve? 
The ECM system is a new computerized “electronic file cabinet” for the 
courts, which will eventually replace physical case files, reduce paper 
use, increase physical space in courts, and provide immediate access to 
case information. The ECM product was selected for its ease of use and its 
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ability to send and integrate all types of data (all documents and 
information attached to a case file) into a single, organized repository.  
The data is immediately retrievable through the Internet by multiple end 
users from their computers.  
 
Will ECM replace OJIN? 
No, it will not replace the existing Oregon Judicial Department’s (OJD) 
case management system (CMS), known as OJIN (Oregon Judicial 
Information Network). However, ECM will be integrated and will co-exist 
with OJIN, where both will work as complementary productivity tools for 
judges and staff. ECM will provide improved document workflow, 
document management, operational reporting, and other useful 
electronic capabilities, but its primary impact will be to benefit the 
operational efficiency of the courts, and to replace physical files with 
electronic files. The ECM solution and OJIN will continue to co-exist as 
valuable, complementary productivity tools for the courts until OJIN is 
eventually replaced by a new CMS system.  
 
How will ECM and OJIN work together? 
The ECM system will integrate with OJIN through an application enabler 
product. This product will automatically “copy and paste” case and 
document information from select OJIN screens, and will add that 
information directly into ECM, thus reducing the amount of duplicate 
data entry required by end users. In addition, certain information originally 
captured by the ECM system will automatically update OJIN.   
 
The ECM project team and pilot courts have been working hard to 
identify the necessary workflows for small claims and forcible entry and 
detainer (FED) case types. Yamhill County will be the first pilot court to 
receive the ECM solution followed by Multnomah County, Jackson 
County, and Crook/Jefferson County.   
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OJD Mission: 
 

Provide fair and accessible justice services that protect the rights  
of individuals, preserve community welfare, and inspire public confidence. 
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Organizational Change Management for Oregon eCourt 
 
The successful implementation of Oregon eCourt requires Organizational 
Change Management (OCM) activities. OCM activities include change 
management; court readiness; education and training; and 
communication. OCM will ensure that Oregon Judicial Department 
judges and staff, external stakeholders, and the public will understand, 
embrace, and thrive in the new Oregon eCourt business environment.   
 
The Office of Education, Training, and Outreach (OETO) Technology 
Communication Manager, Mary Olson, is responsible for overseeing all 
Oregon eCourt change management, training, and communication 
activities. Mary works closely with the project teams, the leadership 
team, the Court Readiness Analyst, and various committees to ensure 
proper change management, court readiness, communication, and 
training activities are identified and implemented in concert with 
Oregon eCourt project implementation.    
 
John Powell, Court Readiness Analyst from the Enterprise Technology 
Services Division, is responsible for coordinating the necessary hardware 
and software activities to ensure that courts are prepared to implement 
the new Oregon eCourt technologies.   
 
Collectively, these efforts address the organizational change 
management strategy for Oregon eCourt. Stay tuned for changes 
coming your way. 
  

Phone: 503-986-7046 
Fax: 503-373-2238 
E-mail: 
oeto@ojd.state.or.us 

Office of Education, 
Training,  and Outreach 
1163 State Street 
Salem, Oregon 97301 
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