
The Chief Justice revised the Oregon eCourt implementation strategy 
in response to reduced revenue forecasts for the 2009-2011 biennium.  
The revised strategy maintains the Chief Justice’s plan to fully imple-
ment a statewide electronic court with all its benefits, but re-focuses 
activities in the 2009-2011 biennium to maximize value for the public 
and courts across the entire state.  
 
In 2009-2011, the Oregon Judicial Department (OJD) will focus on in-
stalling the electronic content management with person linking 
(ECM) and electronic filing (eFiling) systems for civil case types in all 
courts through the new web portal.  The OJD will scale back the other 
projects during the 2009-2011 biennium, deferring the costs of replac-
ing aging legacy systems until the 2011-2013 biennium.   
 
Challenges of a Revised Implementation Strategy 
 

 Replacement of antiquated case (OJIN) and financial (FIAS) management systems will be 
postponed for another biennium, limiting the Department’s ability to respond to new statu-
tory requirements and increasing the risk that these systems may fail before full replacement. 

 

 Training and change management plans will have to be accelerated in order to install the 
ECM and eFiling systems in all state courts. 

 

 Accelerated timelines for ECM and eFiling systems will require all state courthouse facilities to 
have the necessary infrastructure to support the Oregon eCourt technology within two years, 
compared to the original five year implementation plan.  

 

 Overall project and program costs are likely to increase over time due to rising acquisition 
and development costs. 

 
Benefits of a Revised Implementation Strategy 
 

 Defers up to $20 million of debt financing request for 2009-2011 (compared to Chief Justice’s 
Recommended Budget) to future biennia and reduces general fund debt service impact ac-
cordingly. 

Revising the Implementation Strategy to Meet Today’s Challenges 
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 Provides ability to access court information, file documents, and 

make payments electronically in all state courts by the end of the 
2009-2011 biennium. 

 
 Delivers ability to use person-based information for improved case 

dispositions; however, the full benefits of the person-based system will 
not be realized until the new case and financial systems are com-
plete. 

 
 Reduces overall Oregon eCourt program management complexity 

by focusing on installing ECM and eFiling.  This limits the amount of 
changes court staff and users must absorb at one time. 

 

Court Readiness 
 
A critical component in the successful implementation of Oregon eCourt is 
ensuring that Oregon’s state courts have the necessary technology infra-
structure and hardware to support an electronic court environment.   This is 
no small task since Oregon’s circuit courts are quite diverse ranging in size 
from 8,900 to 569,000 square feet, in structure type from renovated hospitals 
to recently built courthouses, and in age from 2 to 120 years old.   The revised 
plan will require all state courthouse facilities to have the necessary infra-
structure to support the Oregon eCourt technology within two years, com-
pared to the original five year implementation plan.  
 
The Oregon Judicial Department is developing a plan for the acquisition of 
hardware to implement the electronic content management (ECM) and 
electronic filing (eFiling) systems in the courts.  At the local level, trial court 
administrators and court managers will be reviewing their courthouse facili-
ties to identify and implement solutions to ensure their courthouse is ready to 
support an electronic courthouse environment.   Each court will need to: 
 
 Conduct an analysis of their courthouse to ensure that judge’s benches 

and chambers have the necessary wiring; workstations are reconfigured 
to make best use of space; and verify adequate power, electrical, and 
computer network wiring to support an electronic courthouse environ-
ment. 
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 Solicit input from judges, managers, and court staff on the placement 
and configuration of the new technology within their office and court-
room workspace. 

 
 Solicit input and reach consensus with counties on proposed changes to 

their courthouses, develop timelines, and identify communication chan-
nels to ensure county officials are apprised of any modifications to the 
agreed upon changes. 

 
As ECM and eFiling implementation approaches, courts will need to develop 
a plan to ensure their court is configured correctly to support the new tech-
nology requirements of the ECM and eFiling system.  The OJD’s Enterprise 
Technology Services Division has developed a list of approved products to 
assist the courts in determining the best solution to meet the needs of each 
court.   The OJD also anticipates in special circumstances that some court-
rooms will need to be structurally remodeled or furnishings modified to sup-
port ECM and eFiling technology.  When this is the case, the local court will 
need to work with county officials  to identify resources needed to implement
these changes.   

Web Portal 
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OJD Mission: 
 

Provide fair and 
accessible justice 

services that 
protect the rights 

of individuals, 
preserve 

community 
welfare, and 
inspire public 
confidence. 

 
 
 
 
 

Oregon eCourt will give courts and judges the tools they need to provide 
just, prompt, and safe resolution of civil disputes; to improve public           

safety and the quality of life in our communities; and to                                    
improve lives of children and families in crisis. 


	Challenges of a Revised Implementation Strategy
	Benefits of a Revised Implementation Strategy
	Revising the Implementation Strategy to Meet Today’s Challenges
	Oregon eCourt 
	Court Readiness
	Page #
	Oregon eCourt 
	Revising the Implementation Strategy to Meet Today’s Challenges Continued
	Umatilla County Complex courthouse is the newest facility built in 2006.
	Benton County courthouse is the oldest, continuously operated courthouse in Oregon, Built in 1888.
	Web Portal
	Page #
	January 2009 Program Status
	Court Readiness Continued
	Oregon judicial Department


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


