
The Chief Justice revised the Oregon eCourt implementation strategy 
in response to reduced revenue forecasts for the 2009-2011 biennium.  
The revised strategy maintains the Chief Justice’s plan to fully imple-
ment a statewide electronic court with all its benefits, but re-focuses 
activities in the 2009-2011 biennium to maximize value for the public 
and courts across the entire state.  
 
In 2009-2011, the Oregon Judicial Department (OJD) will focus on in-
stalling the electronic content management with person linking 
(ECM) and electronic filing (eFiling) systems for civil case types in all 
courts through the new web portal.  The OJD will scale back the other 
projects during the 2009-2011 biennium, deferring the costs of replac-
ing aging legacy systems until the 2011-2013 biennium.   
 
Challenges of a Revised Implementation Strategy 
 

 Replacement of antiquated case (OJIN) and financial (FIAS) management systems will be 
postponed for another biennium, limiting the Department’s ability to respond to new statu-
tory requirements and increasing the risk that these systems may fail before full replacement. 

 

 Training and change management plans will have to be accelerated in order to install the 
ECM and eFiling systems in all state courts. 

 

 Accelerated timelines for ECM and eFiling systems will require all state courthouse facilities to 
have the necessary infrastructure to support the Oregon eCourt technology within two years, 
compared to the original five year implementation plan.  

 

 Overall project and program costs are likely to increase over time due to rising acquisition 
and development costs. 

 
Benefits of a Revised Implementation Strategy 
 

 Defers up to $20 million of debt financing request for 2009-2011 (compared to Chief Justice’s 
Recommended Budget) to future biennia and reduces general fund debt service impact ac-
cordingly. 
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 Provides ability to access court information, file documents, and 

make payments electronically in all state courts by the end of the 
2009-2011 biennium. 

 
 Delivers ability to use person-based information for improved case 

dispositions; however, the full benefits of the person-based system will 
not be realized until the new case and financial systems are com-
plete. 

 
 Reduces overall Oregon eCourt program management complexity 

by focusing on installing ECM and eFiling.  This limits the amount of 
changes court staff and users must absorb at one time. 

 

Court Readiness 
 
A critical component in the successful implementation of Oregon eCourt is 
ensuring that Oregon’s state courts have the necessary technology infra-
structure and hardware to support an electronic court environment.   This is 
no small task since Oregon’s circuit courts are quite diverse ranging in size 
from 8,900 to 569,000 square feet, in structure type from renovated hospitals 
to recently built courthouses, and in age from 2 to 120 years old.   The revised 
plan will require all state courthouse facilities to have the necessary infra-
structure to support the Oregon eCourt technology within two years, com-
pared to the original five year implementation plan.  
 
The Oregon Judicial Department is developing a plan for the acquisition of 
hardware to implement the electronic content management (ECM) and 
electronic filing (eFiling) systems in the courts.  At the local level, trial court 
administrators and court managers will be reviewing their courthouse facili-
ties to identify and implement solutions to ensure their courthouse is ready to 
support an electronic courthouse environment.   Each court will need to: 
 
 Conduct an analysis of their courthouse to ensure that judge’s benches 

and chambers have the necessary wiring; workstations are reconfigured 
to make best use of space; and verify adequate power, electrical, and 
computer network wiring to support an electronic courthouse environ-
ment. 
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 Solicit input from judges, managers, and court staff on the placement 
and configuration of the new technology within their office and court-
room workspace. 

 
 Solicit input and reach consensus with counties on proposed changes to 

their courthouses, develop timelines, and identify communication chan-
nels to ensure county officials are apprised of any modifications to the 
agreed upon changes. 

 
As ECM and eFiling implementation approaches, courts will need to develop 
a plan to ensure their court is configured correctly to support the new tech-
nology requirements of the ECM and eFiling system.  The OJD’s Enterprise 
Technology Services Division has developed a list of approved products to 
assist the courts in determining the best solution to meet the needs of each 
court.   The OJD also anticipates in special circumstances that some court-
rooms will need to be structurally remodeled or furnishings modified to sup-
port ECM and eFiling technology.  When this is the case, the local court will 
need to work with county officials  to identify resources needed to implement
these changes.   

Web Portal 
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Oregon eCourt will give courts and judges the tools they need to provide 
just, prompt, and safe resolution of civil disputes; to improve public           

safety and the quality of life in our communities; and to                                    
improve lives of children and families in crisis. 
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