Oregon eCourt

Oregon eCourt will give courts and judges the tools they need to provide just, prompft, and safe
resolution of civil disputes; to improve public safety and the quality of life in our communities;
and to improve lives of children and families in crisis.

February 2009 Program Status

Oregon eCourt Project Funding

The State of Oregon is facing unprecedented financial chal-
lenges. Even so, the Oregon eCourt Program confinues to re-
ceive support from the Legislative and Executive branches of
government.

On February 5, 2009, Governor Kulongoski signed SB 5543 approv-
ing the Oregon Judicial Department’s 2007-09 expenditure limita-
fion to continue work on Oregon eCourt. The amount of expendi-
fure limitation approved was significantly reduced from what was
requested due to the economic situation facing the state. Addi-
fional funds fo continue Oregon eCourt development and imple-
mentation will be determined during of the OJD’s 2009-11 budget
hearings.

Consistent with the Chief Justice's message concerning the

state’s economic downturn and potential reductions in the OJD budget, the Oregon eCourt pro-
gram is shifting focus. The next two years will focus on the Web Portal and Electronic Content Man-
agement (ECM) projects which will bring benefits to all courts and court users more quickly than the
original implementation schedule. These projects are foundational elements for the remaining pro-
jects including eFiling (which will restart later this year), case and financial management, and deci-
sion support.

Significant adjustments to the implementation schedule will be made while staying with the original
case type rollout and pilot court plan. The changes identified below refine the overall strategy within
the available resources.

Work will continue at a slower pace on the following projects.

e Web Portal. This is the front door of the virtual courthouse and provides access to all Oregon
eCourt web-based services for internal and external users.

e Electronic Content Management (ECM). The ECM project will provide storage and manage-
ment of many types of electronic content, and support business process workflow capabili-
fies. It will capture information required to provide person based record linking capabilities.

e Person Based Model. The person based model will provide OJD, judges and judicial stake-
holders the ability to access information based on the person versus a case.
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e Security and Architecture. Ensures the necessary infrastructure
(network, servers, data center, security, etc.) is in place to support
Oregon eCourt reliably and safely.

e Strategic Integration Partnerships. Vendor(s) that will work with the
Department to tie the systems together in order to realize the
eCourt vision.

e Basic Program Infrastructure. The program components that sup-
port all Oregon eCourt projects including quality assurance, project
management office, organizational change management, commu-
nications, and training.

Work has been temporarily suspended on the following Oregon eCourt pro-
jects until:

e October 2009 Electronic Filing (eFiling). This fool allows documents to
be filed electronically with the Courts through the internet. It is ac-
cessed through the web portal.

e January 2010 Case Management System (CMS). A web based solu-
tion which provides the tools needed to process cases, including the
case register, calendaring, and management reports.

e January 2010 Financial Management System (FMS). A fool fo man-
age the financial obligations associated with each case.

e June 2010 Decision Support System (DSS). The DSS project will imple-
ment a data warehouse solution for the collection, tfransformation,
analysis, and reporting of information maintained in different opera-
tional systems across the OJD.

Law and Policy Committee Starts Work

The Law and Policy Committee held its first meeting on December 17, 2008.
This committee replaces the former Policy, Law, and Standards Committee.
The Oregon eCourt Implementation (OEl) team has charged this commit-
tee with identifying and recommending law and policy positions and
changes necessary to support an electronic court environment. The first
meeting included a summary and status report on the former committee's
projects, and a discussion of the organization and mission of the new com-
mittee.

The Law and Policy Committee is currently developing recommendations fo
OEl about confidential information, statewide standardized forms, and
document naming and coding conventions. Recommendations will be
presented to OEl for final approval.




Oregon Court of Appeals Successfully Implements eFiling

The Oregon Court of Appeals implemented electronic filing (e-Filing) in the
evening of Friday, January 30, 2009. This allows attorneys authorized to prac-
fice law in Oregon to e-file documents with the Oregon Court of Appeals.
Less than a week later, the Oregon Court of Appeals had received 64 elec-
tronic filings.

Electronic filing allows authorized attorneys to file documents from their own
computer, 24 hours per day, 7 days per week, except during scheduled
maintenance hours.

Benefits of e-Filing for Oregon's attorneys include:

e Relieved of the burden of submitting to the court paper copies of
electronically filed documents.

e Ability to pay any filings fees, document recovery charges, and e-
filing transaction charges using the electronic payment system.

e Access non-initiating documents, using the eFiling system.

Allows the filing attorney to electronically serve the opposing party's attorney
if they are both registered Oregon eFiling users.

It is the hope of the Oregon Judicial Department that the appellate eFiling
system will provide an easy-to-use, efficient method for submitting docu-
ments to the appellate courts.

Electronic Content Management Workflows

The Oregon Judicial Department is moving forward with the implementation
of the Oregon eCourt electronic content management (ECM) solution for
small claims and forcible entry and detainer (FED) case types in the pilot
courts (Crook, Jackson, Jefferson, Multnomah, and Yamhill). Over the last
three months, the ECM project team, ImageSoft the software implementer,
and subject matter experts from the pilot courts have been working hard to
develop the workflows for these case types. Workflows define the way docu-
ments will move through the ECM system, and can be reworked to accom-
modate future business needs.

The pilot court subject matter experts have identified current workflows for
small claims and FED. This information provides the foundation for the devel-
opment of the new workflows that will be used in the ECM system. Next steps
in the development of these workflows include:

e ImageSoft will develop working prototypes for the initial workflows;
these working prototypes will be shared with non-pilot courts for feed-
back.

The Oregon Court of
Appeals successfully
implemented eFiling
on January 30, 2009.
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e The pilot courts will begin testing the new workflow solutions.

The hard work and dedication of the project team, subject matter experts,
and ImageSoft in the design of small claims and FED workflows is hard to ap-
preciate without seeing it firsthand. The following people were key in the
development of the small claims and FED workflows, their dedication and
efforts are greatly appreciated.

Pilot Court Participants:

—  Crystal Chesterman, Crook
— Lynn Jones, Jackson
— Chloe Sternola, Jackson

— Ellen Haines, Multhomah
—  Tom Kilman, Multhomah

— Lynda Oyler, Multhomah
— Julie Traverse, Jackson

— Elaine Lewis, Jefferson

— Fran Genco, Yamhill
— Kathy Nicol, Yamhill
ECM Project Team Participants:

— Bruce Lowther — Tracy Scardina

— Jeanette Schehen

ImageSoft:

— Ken Cleary
— Katrina Cooper

— Toni Smith

Oregon eCourt will give courts and judges the tools they need
to provide just, prompt, and safe resolution of civil disputes;
tfo improve public safety and the quality of life in our
communities; and to improve lives of children and
families in crisis.
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