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Oregon eCourt will give courts and judges the tools they need to provide just, prompt, and safe
resolution of civil disputes; fo improve public safety and the quality of life in our communities;
and to improve lives of children and families in crisis.

December 2008 Program Status

Electronic Content Management Progress

The Electronic Content Management (ECM) System is the first component of e

Oregon eCourt program that will be implemented. Kevin Bassett, the ECM
Project Manager is working closely with the pilot courts - Jackson, Jefferson/
Crook, Multnomah, and Yamhill counties. These circuit courts were selected
as a representative sample of the various court sizes in Oregon.

The ECM project will inifially focus on small claims and forcible entry and de-
tainer (FED) case types. While these case types are transitioned into the
ECM, work will begin on identifying workflows for the remaining case types -
remaining civil, criminal, domestic relations, juvenile, and probate. It is an-
ticipated that all case types will be implemented in the pilot courts by May
2012 with the smaller pilot courts being implemented sooner.

Jackson County
Courthouse

In October 2008, the Oregon Judicial Department (OJD) confracted with
Hyland Software for the purchase of the OnBase suite of ECM tools. Over the
past several weeks, the ECM Project Team and pilot courts have made sig-
nificant progress in support of a planned April 2009 ECM implementation
start date. Highlights of this progress include:

Jefferson and Crook
o The project team engaged ImageSoft, Inc. on a short-term contract to County Courthouses

begin some of the preliminary analysis and design work in support of the
April 2009 rollout. ImageSoft, Inc. is a separate consulting firm that spe-
cializes in implementing Hyland's OnBase software product.

e ImageSoft and Enterprise Technology Services Division (ETSD) personnel
toured all of the pilot courts to meet with court management, observe
Small Claims and FED operations, and interviewed operational staff.

Multnomah County

o ImageSoft, project team, and pilot court personnel completed a three- Courthouse

day review and design session for Small Claims and FEDs.

e ETSD and pilot court staff participated in OnBase administration fraining,
which provided a tremendous learning opportunity for technical staff
and educational for the pilot court rollout.

This month, the ECM Project Team, ImageSoft, and the pilot court partici-
pants are working to complete documenting how the process works in
enough detail that a programmer can create the workflows for small claims
and FEDs. The ECM Court Readiness Team is working with ImageSoft to con-
duct a hardware needs assessment, to ensure the courthouses have the

Yamhill County
Courthouse
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Electronic Content Management Progress Continued

proper hardware devices (e.g. scanners, monitors, etc.) to accommodate
the ECM rollout, while still meeting the needs of the local courts.

After the holiday break, the focus of the project will shift toward the con-
figuration and testing of the small claims and FED content management
and workflow automation solutions. In parallel, the project team, Im-
ageSoft, and pilot courts will identify the requirements definition and design
work for the remaining civil case types. During this time, the project team
will also be developing a detailed statement of work to be used to secure
the long-term services of an ECM implementer.

According to the ECM Project Manager, “The fourth quarter of this year is
judicial administration by proving to be a very busy and productive one, and the ECM Project Team
replacing paper files with would like to extend a sincere thanks to all circuit court personnel who have
electronic files. been instrumental in helping the project meet its goals.”

ECM will streamline

Laserfische in the Courts

As we near the implementation of the first component of Oregon eCourt in
4 - . . .

\\ the pilot courts, there continues to be questions about the continued use
\’Q. and application of the existing Laserfiche imaging technology in the courts.
\ — There will continue to be a need in the circuit courts for imaging docu-
ments. Since the Electronic Content Management (ECM) system will be put
in place on a “day forward” basis, it is safe to assume that many circuit

courts will continue to need the Laserfiche tools available.

Laserfiche continues to perform a valuable service in imaging closed ar-
chived cases. Circuit courts should confinue to plan for this so that space
requirements for closed file storage can be controlled. In the circuit courts
there may be ways to use Laserfiche to address other imaging require-
ments, and those existing processes involving Laserfiche can be continued.

If the local court has incorporated Laserfiche intfo existing case flow for
court operations, then the court should continue to support the software
and hardware until ECM is implemented in the circuit courts, at which time
the business processes which can be adapted to ECM will be adopted.
There is no plan to convert Laserfiche solutions to the ECM system, or to
convert Laserfiche files info the ECM system. Instead we will have the ability
to search the new ECM and Laserfiche repositories for records.

As ECM is implemented in the circuit courts, it is expected that all new im-
aging will be done within the ECM system, including archiving closed cases.
Thus, it is important that circuit courts confinue to plan for the existence of
Laserfiche in their courts until after ECM is fully implemented, and existing
Laserfiche files will remain affer ECM is operational. Once ECM is fully imple-
mented in all courts, we will identify the processes needed to start the
merger of Laserfische and ECM.
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Quality Assurance Auditors Jﬁbl TAL
DEPARTMENT
/4

The Oregon eCourt program follows the international standards of project
management. One of those standards is Quality Assurance, or simply QA. In
QA, an independent group provides ongoing review to ensure that the qual- Office of Education,
ity of the actual project measures up to the project sponsor’s expectations. a

Oregon eCourt QA will be provided by InNfoSENTRY Services Inc., a company
based in North Carolina. Since 1994, the company has provided information
technology consulting services to both private and public sector clients.

InfoSentry completed an initial Risk Assessment for the Oregon eCourt Pro-
gram and submitted that document to the Chief Justice, State Court Admin-
istrator, and the Oregon eCourt Implementation Team on December 1, 2008.
The purpose of the Risk Assessment is to provide feedback on identified pro-
gram and project risks, so that the OJD can work to minimize the risks and
create risk mitigation and contingency plans.

Oregon eCourt Tactical Plan

The Oregon Judicial Department (OJD) recently contracted with LT Court
Tech to develop a tactical plan for the Oregon eCourt Program. LT Court
Tech provides electronic technology solutions to courts and is one of the pri-
mary companies involved in OJD's Appellate eCourt system. The tactical
plan will provide an overarching description of the details needed to design
and implement the Oregon eCourt program. It will describe how all the pro-
jects and processes will integrate into the overall Oregon eCourt program.
Essentially, the Strategic Technology Plan provided a "*what to do” road map

and the tactical plan will provide a “how to do” road map. of individuals,
N | . preserve
Initially, ETSD, LT Court Tech, and representatives from several circuit courts com u‘niH

met for several days to discuss and document the requirements of the tacti- welfare, and
cal plan. Oregon eCourt Management team and the Legislative Fiscal Of- '
fice have reviewed the first draft of the plan and LT Court Tech is now work-
ing on a second draft.

inspire public
confidence.

The second draft of the tactical plan will include more details on resources,
costs and the implementation, and is due by December 22, 2008. The Tacti-
cal Planning Group is scheduled to meet the second week of January, to
review the new draft. When the tactical plan is finalized, the Oregon Judicial
Department and ETSD will begin working to implement that plan at the Ore-
gon eCourt program level.

Oregon eCourt will give courts and judges the tools they need to provide
just, prompt, and safe resolution of civil disputes; fo improve public
safety and the quality of life in our communities; and to
improve lives of children and families in crisis.

Oregon eCourt is not related to eCourt®, a registered trademark of Sustain Technologies.
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