Oregon eCourt

resolution of civil disputes; to improve public safety and the quality of life in our communities;
and to improve lives of children and families in crisis.

August 2009 Program Status

ECM Rollout Begins for Small Claims and FED Cases in
Yamhill

The Enterprise Content Management (ECM) Project has
tentatively scheduled a rollout of the system that will provide case
information workflow for small claims and forcible entry, and
detainer (FED) case types, on Thursday, August 20, 2009 in Yambhill
County Circuit Court. This rollout is the result of several months of
hard work by the Oregon Judicial Department (OJD) ECM project
team, subject matter experts from Crook, Jackson, Jefferson,
Multnomah, and Yamhill County circuit courts, the Project Steering
Committee members, and the software vendor, ImageSoft.

In preparation for this rollout, the ECM project team recently
completed a three-week user acceptance testing (UAT) activity
which involved approximately 24 participants across all five pilot
courts, Enterprise Technology Services Division, and ImageSoft.
Participants performed numerous test scenarios in workflow
processing to ensure the ECM software functioned as required by

OJD. Identifying and resolving problems and issues during this Oregon eCourt’s
testing phase is critical to ensuring that a quality workflow solution QA vendor,

is implemented. The UAT activity began on July 27, 2009 and con- InfoSentry Inc,
cluded on August 14, 2009, and was a shining example of T e
dedication and teamwork among all involved. series of “lessons
At the conclusion of UAT, the ECM project team obtained a learned’”
recommendation from the pilot court’s trial court administrators to sessions to assist
proceed with the rollout. This recommendation will be forwarded the team in

to the ECM Steering Committee, and presented to the Oregon preparing for
eCourt Implementation Committee on August 18, 2009 for final therolloutin
approval to implement. Training is scheduled to occurin Yambhill T o
County Circuit Court on August 17t and August 18" and includes Sept 23, 2009.

end user, judicial, workflow, and scanning and indexing training.

After the ECM solution for small claims and FED case types is
implemented in Yamhill, the Oregon eCourt quality assurance
vendor, InfoSentry, Inc., will conduct a series of “lessons learned”
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sessions. The outcome of these sessions will assist the tfeam in
preparing for the planned rollout of small claims and FED case
fypes in Multnomah County Circuit Court on Wednesday,
September 23, 2009.

The ECM rollout for small claims and FED is tentatively scheduled
for Jackson County Circuit Court in late November 2009, followed
by Crook and Jefferson Circuit Courts in late January 2010.

Oregon Judicial Department’s (OJD) Security
Management Plan Essential to Oregon eCourt

The OJD is developing a comprehensive Security Management
Plan that will define programs for managing technology security,
information security, and physical security in both the courts and
Office of the State Court Administrator. The Security
Management Team is comprised of OJD staff from various
divisions including: Enterprise Technology Services Division (ETSD),
Office of Education, Training, and Outreach, Business and Fiscal
Services Division, Security and Emergency Preparedness Office,
and Human Resource Services Division .

This team is completing an analysis of OJD’s current security
processes and programs to identify any improvements that should
be made, and will develop initiatives recommending additional
The ability of security processes if needed. The analyses and recommendations
will be included in the first version of the Plan by the end of

OJD to manage
. & August. The ability of OJD to manage security risks will be essential
security risks . .
. . for the Oregon eCourt Program as case information is collected,
will be essential L o .

1o O distributed, and stored. Secure methods for handling information
Jor the Oregon in the course of court business must be in place to ensure the
eCourt program confidentiality, integrity, and availability of information.
as case

information is The completed Security Management Plan will guide ETSD in the
collected, development of a formalized enterprise information security
distributed, and program under the leadership of OJD’s new Information Security
stored. Officer, Sam Taylor. Sam was formerly the Information Security
Manager for HP's Imaging and Printing Division, and was
responsible for the security of over 500 applications worldwide.
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Oregon eCourt Prepares for Disaster Recovery

As court information is converted to electronic transmission and
storage systems, OJD's disaster recovery plans and procedures
must ensure the protection of these systems to allow confinuity of
court business in the event of an emergency. In order to
accomplish this, ETSD is working with SunGard, an information
technology security consulting company, to develop and test the
recovery performance of OJD’s IT infrastructure. OJD’s existing
disaster and business continuity plans will be updated fo include
recovery time objectives resulting from ETSD’s work with SunGard.
This will allow OJD to confinue to meet the operational needs of
the courts in the event of a disaster affecting OJD's technology
infrastructure.

‘Web Portal Team Achieves Stellar Success for the OJD

The Web Portal Team has converted a total of 40 Internet sites to
the new three-tiered webpage format including the Supreme
Court, Court of Appeals, Tax Court, Circuit Courts, and the Office
of the State Court Administrator (OSCA). The circuit court
webpages are live and online. On August 25, 2009 the Appellate
Courts, Tax Court, and OSCA will also be live. Almost 100 staff have
been frained to use SitePublisher, the new webpage software.

JUDLLIEGR] (eenr U0BOI0 -1
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The team’s coordinated efforts throughout this project have not
only made the new websites for OJD a reality in record time, but
have also shown the results of focused teamwork and leadership.
The team’s success is attributed to the following activities:

e Conducted research to assure a professional and successful
relationship with the webpage design contractor

Worked and re-worked the design until it was right for the OJD
Planned ahead to address potential problems

Strengthened working relationships with the courts

Checked and re-checked everything

Ensured SitePublisher training stayed on target

Initiated the lead in bringing the OJD into a completely new
system of managing Web information

OJD’'s Web Portal Team has recently been recognized for its
work by Wally Rogers, the Program Manager of the Oregon

Continued ~
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E-Government Program at the  Department of
Administrative Services (DAS). Bud Borja, OJD’s Chief Information
Officer, received an email from Mr. Rogers congratulating the
OJD on the impact of the OJD effort on the DAS team and other
agencies. Excerpts from that email are below:

Bud,

Congratulations on getting all 36 of your courts moved to the
enterprise platform today. In about 6 months you have transitioned
36 individual groups in the same time it would normally take two
medium size groups to make the transition.

We work with 83 agencies that have their website on Oregon.gov
and they are all good, hard working people committed fo doing the
best job. But your team has been ftransformational. Our EDS
developers have been inspired by the fundamental innovation that
OJD has insisted upon. The resulte They are pushing me and the E-
Governance board to adopt the core innovations the OJD project
spearheaded for the state. They will bring productivity increases
statewide whenever we change the structure or look and feel of our
sife — not just for one agency, for 83 other agencies.

Your team had been exceptionally focused on fransformation and
getting the job done. We are working hard to keep up with the pace
you have set and are reaping rewards that will be felt statewide as
we take the new productive implementations spearheaded for
Judicial and roll them out state wide.

Please thank your staff, your e-court manager, and those who
support them for leading the way in implementing this productive
technology. Your team can execute and you've got our E-
Government team focused on your success as well. | offer my
congratulations. Very well done!

Wally Rogers
Oregon E-Government Program Manager
DAS/Enterprise Information Strategy and Policy Division

The team is now concentrating on the next phase which includes
converting the OJD’s Intranet pages and completing the first
stage of the new OJD Web portal, including linking to the new
enterprise content management system. These two projects must
be completed at the same time, since the Web portal provides
the security functions that separate the public from our classified
Intfranet material. EEE

0OJD Mission:

Provide fair and accessible justice services that protect the rights
of individuals, preserve community welfare, and inspire public confidence.
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