Oregon eCourt

resolution of civil disputes; to improve public safety and the quality of life in our communities;
and to improve lives of children and families in crisis.

April 2009 Program Status

Oregon eCourt Budget Presentations Focus on Plans for
Improvement and Recent Accomplishments

April was “budget month” for the Oregon eCourt Program, with two major
presentations to the legislature regarding funding for Oregon eCourt.

As part of the Oregon Judicial Department’'s (OJD) overall budget
presentation to the Public Safety Subcommittee of Ways and Means, the
Department provided an overview of the program and a brief discussion
of the funding request for the 2009-11 biennium. The second presentation
focused solely on Oregon eCourt, and was given to the Ways & Means
Subcommittee on Capital Construction and Information Technology. The
presentation focused on the accomplishments and benefits of Oregon
eCourt, summarized OJD responses to legislative oversight, and outlined
the proposal to continue Oregon eCourt in the 2009-11 budget period.

Oregon eCourt accomplishnments highlighted during the presentation

include: “To continue
moving Oregon
e Instituting eFiling and ePayment in both Oregon appellate courts. eCourtﬁ)rward
More than 1,200 filings have been received electronically in the while responding
appellate courts. to legz'slative
e Acquiring the Electronic Content Management (ECM) product and concerns and the
i current budget
icenses. .
environmernt,
e Selecting the efFiling product for circuit courts, tax court, and Office of OJD proposed a
State Court Administrator (OSCA) scaled-back plan

for 2009-2011.”

e Finalizing the business process for small-claims and landlord-tenant
cases in frial courts

e Installing a uniform website “look and feel” in all OJD websites

To continue moving Oregon eCourt forward while responding to
legislative concerns and the current budget environment, OJD proposed
a scaled-back plan for 2009-11. The revised plan requires $20.4 million in
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Certificate of Participation (COP) funding. This package - if approved -
would accomplish a statewide roll-out of ECM for civil case classes, allow
efiling and ePayment capabilities for those case classes, and complete
the next phase of the web portal implementation. It would allow
continued independent quality assurance  activities, project
management, and fraining. Investments in other Oregon eCourt
projects such as decision support, case management, and financial
management will be deferred to future budget requests.

Current Oregon eCourt funding will start the ECM process for small claims
and landlord-tenant cases in two pilot courts (Yamhill and Multhomah
Counties) in July and August 2009. Funds from the 2009-11 request will
add remaining case classes in those counties. The remaining pilot sites,
Jackson and Crook/Jefferson counties, will begin implementation of
ECM in November 2009. efFiling for all pilot counties will begin in Spring
2010. All counties will be implemented on ECM and eFiling by June 2011.
See Figure 1: Tentative ECM rollout schedule.

The presentation also reviewed issues raised by legislative oversight and
gave OJD’s response. Beginning in June 2008, the Legislature has asked
for an increasingly-detailed level of planning documentation. These
documents range from project charters to technical documentation.
OJD is on track to deliver these documents by the end of June. The
Department confinues to respond to issues identified in regular reports by
the quality assurance consultant.

Lastly, the hearing provided an opportunity for legislators to hear directly
from ftrial courts and parties who will use Oregon eCourt. Trial court
administrators from Multnomah and Crook/Jefferson talked about the
benefits they expect eCourt to bring to their jurisdictions, including
eliminating the time consuming tasks of storing and finding millions of
pages of court documents. Oregon eCourt processes will allow judges
and staff to access case files from any place via computer, improve the
ability to share documents with court parties and customers, and will
improve the courts ability to deliver justice more efficiently.

Multnomah County Circuit Court Judge Nan Waller brought
representatives from the District Attorney’s Office and the Department of
Human Services to discuss how juvenile case proceedings were made
more efficient by having an electronic document management system.
Deputy District Attorney, Michele DesBrisay, showed the committee how
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a six-notebook case file can be reduced to two CD’'s, and reduce
workload in copying discovery and exhibit documents.

Legislative actions in response to these two major presentations will
establish the priorities and funding level of Oregon eCourt for the entire
2009-11 budget period.

Figure 1: Tentative ECM rollout schedule.
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Region Tentative Start Tentative Completion
PILOT: Yamhill County 6/2009 5/2010

PILOT: Mulitnomah 8/2009 6/2010

PILOT: Jackson 11/2009 6/2010

PILOT: Crook/Jefferson 1/2010 7/2010
Eastern Oregon 5/2010 8/2010
Central Oregon 8/2010 11/2010
Southwest Oregon 11/2010 2/2011
Northwest Oregon 2/2011 5/2011
Oregon Tax Court 3/2011 6/2011




Appellate Court eFiling Statistics for March and April

Appellate Court eFiling Registrations

WEEK OF: ATTORNEYS NEW REGISTRATIONS
3/1/2009—3/16/2009 201 22
3/23/2009 216 15
3/30/2009 219 3
4/6/2009 224 5
4/13/2009 227 3
4/20/2009 231 4
4/27/2009 238 7

Appellate Court eFiling Activity

WEEK OF: SUPREME COURT OF TOTAL
3/1/2009—3/16/2009 58 413 471
3/23/2009 34 108 142
3/30/2009 19 110 129
4/6/2009 15 94 109
4/13/2009 18 111 129
4/20/2009 7 102 109
4/27/2009 21 121 142
March/April TOTALS 172 1,059 1,231
Percentages of Activity 14% 86% 100%
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