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Oregon eCourt will give courts and judges the tools they need to provide just, prompt, and safe resolution of civil disputes; to

improve public safety and the quality of life in our communities; and to improve lives of children and families in crisis.
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Inactive Program Areas

e Obtained Oregon eCourt Implementation Committee (OEIC) and Oregon eCourt Steering
Committee (OESC) approval for Program Control Plan.

o Selected contractor to assist with the single solution provider request for proposal.

o Formed Consistency Committee to address system, data, and process consistency
across the courts.

Decision Support (Person Based Record Linking)

e Finalized hardware requirements specifications and requested quote from procurement
for the first component of a person based system.

e Completed the purchase request for the IBM Infosphere tool suite and finalized purchase
request for Infosphere training.

Enterprise Content Management (ECM) System Appellate Courts

e Submitted the contract amendment for the ECM Appellate eCourt project which included
cost and time estimates.

o Obtained approval for changes to development, test, and integration environments.

Enterprise Content Management System Trial Courts (Pilot Courts)

e Completed user acceptance testing and deployment to production of the load balancing
solution.

e Completed the Web Services development and system testing for indexing and
scheduling for small claims and landlord-tenant case types.

o Completed requirements gathering workshop for remaining civil cases.

Enterprise eFiling Trial Courts (Pilot Courts)

o Held kick-off meeting with project sponsors to establish project scope.

Organizational Change Management

o Reviewed and updated project charter and Organizational Change Management Plan to
include the ADKAR (Awareness, Desire, Knowledge, Ability, and Reinforcement) model.

o Drafted Crook and Jefferson County Circuit Courts technical and facility assessment
reports.

e Reviewed and edited the ECM Trial Court vendor’s judicial and workflow training
materials for small claims and landlord-tenant cases.

Security (Information Security Management Plan)

e Sponsors approved Information Security Management Plan.

Web Portal (Phase 2: Enhancements and New Functionality)

o Completed drafts of project charter and scope statement documents.
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May Activities by Program Area

e Adopt Program Control Plan at Executive Sponsor level.
o Complete Recalibration Plan Tactical Options analysis.
¢ Receive Oregon eCourt Road Map from contractor.

e Begin work on single solution provider RFI and RFP requirements.
Decision Support (Person Based Record Linking)

o Complete evaluation of existing hardware to ensure sufficient capability for the
person-based system and procure additional hardware if necessary.

e  Submit purchase request for IBM InfoSphere training.

Enterprise Content Management System Appellate Courts

e  Submit contract amendment to revise language for development, test, and
integration environments to vendor.

e Obtain approval for the contract amendment for the enterprise content management
appellate eCourt vendor contract.

Enterprise Content Management System Trial Courts (Pilot Courts)

o Finish user acceptance testing for Web Services and obtain approval to move the
solution to the production environment.

e Complete OnBase System Administration Training for Enterprise Technology
Services Division and local court technical support personnel.

o Complete week-long final walkthrough of vendor’s judicial and workflow training
materials for small claims and landlord-tenant cases.

Enterprise eFiling Trial Courts (Pilot Courts)
o Finalize project scope statement and complete first draft of the project charter.

Organizational Change Management

e Develop organizational readiness ADKAR self-assessment to be used in conjunction
with Oregon eCourt Recalibration Plan presentation for the OJD.

o Finalize Crook and Jefferson Circuit Courts technical and facility assessment reports.
e Complete ECM trial court computer-based-training prototype for document retrieval.

Security (Information Security Management Plan)

o Develop Security Management Handbook which serves as the operational guide for
managing information security at the OJD.

Web Portal (Phase 2: Enhancements and New Functionality)

e Obtain approval for project charter, scope statement, and develop draft schedule.
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Enterprise Content Management System Trial Courts (Pilot Courts)

Estimated Pilot Court ECM Implementation Dates by Case Type for 2009-11 Biennium

Counties (g::;"s Civil Criminal ggggsgg Juvenile Probate
Yamihill 8/20/2009 | 8/20/2009 | 2/28/2011 TBD TBD TBD TBD
Multnomah 9/23/2009 | 9/23/2009 | 3/30/2011 TBD TBD TBD TBD
Jackson 6/10/2010 | 6/10/2010 | 4/25/2011 TBD TBD TBD TBD
Crook 6/28/2010 | 6/28/2010 | 5/16/2011 TBD TBD TBD TBD
Jefferson 6/30/2010 | 6/30/2010 | 5/18/2011 TBD TBD TBD TBD

Note: Roll-out dates marked TBD (to be determined) indicate the rollout has been moved to the next biennium.

Oregon eCourt Program Budget Variance Report

2009-11 Biennium Expenditures through April 30, 2010

Expenditures
Budget

Project by Program Area Baseline Actual Remaining Estimated Variance

Architecture
Enterprise Architecture 355,000 0 355,000 355,000
Security
Security Management Plan 319,443 156,768 150,161 306,930 4%
Identity & Access Management 921,898 21,002 887,647 908,649 1%
Disaster Recovery 144,400 131,643 0 131,643 9%
Enterprise Content Mgt.
Trial Court ECM 5,495,418 1,813,395 3,258,072 5,071,467 8%
Appellate ECM 2,041,310 73,258 1,759,971 1,833,229 10%
Web Portal
Portal Framework 1,763,294 578,629 238,640 817,269 54%
Portal Phase Il 17,392 792,039 809,431
Enterprise eFiling
Trial Court eFiling | 2953918 | 11,206 | 2978915 [ 2990121 [ -1%
Decision Support
Person Based System | 38680 | 9260 | 368040 | 377,309 | 2%
Organizational Change Mgt. (OCM)
Organizational Change Mgt." | 1635630 | 388412 | 1243422 | 1631834 | 0%

Baseline Budget - Recalibration Plan budget as approved 11/2009.

Actual Expenditures to Date - Actual expenditures posted to the projects.

Remaining Expenditures - Anticipated expenditures needed to complete project/program work through 6/30/2011.
Estimated Expenditures - Sum of actual expenditures to date and remaining expenditures.

Variance - Difference between budget and estimated expenditures, represented as a percentage. A negative number denotes
being over budget.

' OCM reflects budget for training, organizational readiness, court readiness, and communication.
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Active Oregon eCourt Project Descriptions

All projects described below and the associated staff are working to give courts and
judges the tools they need to provide just, prompt, and safe resolution of civil disputes;
to improve public safety and the quality of life in our communities; and to improve lives
of children and families in crisis.

Decision Support (Person Based Record Linking)

The Decision Support System project provides a person-based record-linking
workstream. The project will install foundational hardware and software, develop
routines for record cleansing, transformation, scoring, and matching, and
implement an initial suite of web-based reports.

Enterprise Content Management System Appellate Courts

Implement an ECM solution for the Supreme Court and Court of Appeals.

Enterprise Content Management System Trial Courts (Pilot Courts)

The Trial Court ECM Project provides OJD with the ability to manage electronic
documents, and facilitate the eventual conversion of physical documents to an
electronic format. The project will also install the core Business Process
Management (i.e. workflow) capability that will be leveraged by other projects.

Enterprise eFiling Trial Courts (Pilot Courts)

The Trial Court eFiling project will address receipt of filings, management of paper
documents, and the requirements that citizens and businesses visit the physical
courthouses in order to do business with the court.

Organizational Change Management

Management of overall transformation of business process and cultural change
with the implementation of Oregon eCourt in the Oregon Judicial Department.
Organizational change management strategy includes: Communications, Court
Readiness, Organizational Readiness, and Training.

Security (Information Security Management Plan)

The Information Security Management Plan project will implement a suitable set of
controls, including policies, processes, procedures, organizational structures, and
software and hardware functions to ensure the confidentiality, integrity, and
availability of information contained in OJD records, the systems that house and
process that information and OJD facilities where information is stored.

Web Portal (Phase 2: Enhancements and New Functionality)

The second phase of the Web Portal project will provide enhancement and new
functionality to the Oregon eCourt Portal.

Oregon eCourt Program
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