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Oregon eCourt

Working with Odyssey —A QUARTERLY
interview, live from the Configuration Workshop with two
Configuration Team members, Amy Fairall - MA/TCAs
Office/Linn County Circuit Court, and Pamela Barton -
TCA/Malheur County Circuit Court.
Introduction:  The Oregon eCourt Program is pleased
to announce that an OJD Configuration Team (primarily
comprised of TCA’s, Court Supervisors, BFSD, and
Judicial Service Specialists), is currently working with the
Tyler Technologies “Odyssey” product under the guidance
of Tyler. Their role, as guided by the Oregon eCourt
Guiding Principles, is to identify Oregon statutes, uniform
trial court rules, codes, and business processes that will
be configured in preparation for Odyssey implementation
in the pilot court and early adopter courts. This is a
tremendous step forward for the Oregon eCourt Program
after extensive planning, procurement activities, and
contract negotiation. Tyler Technologies has provided a
team who have experience installing this product and
training court personnel in other states. Tyler’s  goal in
the configuration process is to maximize Odyssey
efficiencies, ease of use, and to accomplish the Oregon
eCourt Vision.  Excitement abounds in the Configuration
Workshops as we get closer to installing “Odyssey” in
Yamhill and the early adopters.

    — Bryant J. Baehr, Division Director, ETSD
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QUARTERLY:  What did you think when you
saw Odyssey demonstrated for the first time?

FAIRALL:  I was blown away, and I’ve been with
the courts for 22 years, and I’ve been using OJIN
and GUI-OJIN forever and a day. I was blown away
by Odyssey and the simplicity of it…

QUARTERLY:  Is it  intuitive and easy to use?

FAIRALL:  Absolutely!

BARTON:  ...and the hard part was going home
after seeing what we could do [with Odyssey]…and
saying “OH, we can’t do that yet…OK.” And
although OJIN’s been wonderful…it’s going to die.

Configuration Team members (l to r):
Kathy Nicol, Karla Fry, Amy Fairall,
Debbie Little, Angie Erickson
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And that’s why I told my staff: “You’re going to
love it! [Odyssey].” I emailed my staff to tell
them: “I want you guys to know, you’re going
to use the same codes that you’re used to.” (For
them that’s a relief: there’ll be no learning curve,
because [currently] they can just pop the codes
out of their minds.) And Odyssey has hot keys
too…there’s all kinds of hot keys that people can
use.

FAIRALL: And that’s what has really been
great about this configuration process that we’ve
been going through. I mean, we go home brain
dead. We’re tired, because we’re going through
each code table, one by one, just really looking
at them and defining what we can still use and
what we haven’t ever used, or use very
infrequently - so let’s get rid of it (although
Odyssey doesn’t get rid of anything - they use a
process to obsolete it). I just think it’s been
fantastic, and the group that we have from all
the different counties, has been awesome! It’s
been great because there are certain counties
who have ALWAYS used certain codes and
those of us who have NEVER used certain codes,
and then we have discussions about: “Well then,
can Odyssey do that a different way? Is it going
to be more streamlined, because this process is
now going to go from this step to this step to
this step, so you’re not going to have to use that
code anymore?” I’ve been really, really
impressed.

BARTON: You know, the 1st time you sit
down and  see Odyssey, you see all these menus
down the side – you’re almost overwhelmed,
and then as you start to open them…Like when
we sat down and started to add a case….and
we had to use cases….we could either use
dummy cases, or go to our own court and pull
up cases. Even from the 1st day, to the second

day…what a difference! The first day it took you
hours to add one case because you had to add
all the documents - the next day you were just
flying!

FAIRALL:  Because [by the second day] you
know exactly what you are doing.

QUARTERLY:  Because using it is that
simple?

FAIRALL & BARTON: Right!

QUARTERLY: You were talking about the
codes you may not be using anymore...and
procedures that may change?

BARTON: There are some codes that are
duplicates or obsolete...

FAIRALL: ...or different ways to say the same
thing...or codes that refer to old agency names.

BARTON: It used to be CSD, now it’s DHS...

FAIRALL:  Right, it was CSD, then it went to
SCF, now it’s DHS so there are codes in OJIN
that refer to CSD, which we wouldn’t know at
all, but with Odyssey what they are saying is,
that we still have to put those codes in because
they have to bring those old cases in to the
Odyssey system using those codes….but at least
from the time we go live we won’t be utilizing
those codes anymore - so we will be more
synchronized.

BARTON: Yesterday we got into the decrees
- we don’t use decrees anymore - they are
judgments now, so there’s all these decree codes
where we’re saying: obsolete those!

QUARTERLY: So when they obsolete
them…will that change the records?

BARTON: No, we just won’t see them…we
won’t have them to use…they are what they call
“under the covers.”

Continued Page 3 ~
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FAIRALL: So if someone needs to look at a
divorce from 1985, the documents will still look the
same…it will still have all that same language. It’s
just that from here on out, when your county goes
live, we won’t be using the word decree anymore,
we won’t be using a code that has the word decree
in it because it’s obsolete.

BARTON: The hardest part [for the
Configuration Team] is we are anxious to get that
pilot court going and then the early adopters going,
because we think that it’s just going to fly!

QUARTERLY:  In your experience, going
through this whole process with Odyssey and the
Config Team, you can foresee how easy and simple
the implementation is going to be? It’s not looking
like some big, difficult overhaul for staff?

FAIRALL: Once the pilot [court] gets going, I
think it’s going to go incredibly fast.

QUARTERLY:  Are any parts of Odyssey
reconfigured so far due to Oregon law - have you
been in that discussion yet?

BARTON:  We had some discussion on that, but
there are so many work-arounds to be used [in
Odyssey]. Some processes can be switched. Just
because we are doing it this way now, doesn’t mean
that they don’t have a different way to do it.

QUARTERLY:  So, you’ll be able to use work-
arounds when you need to - for something that
comes up?

FAIRALL & BARTON: Yes, right!

FAIRALL: For the most part, Odyssey has been
able to take every one of our current practices (of
course that’s part of the contract, that they need to
be able to do what we can currently do).  Of course
if you can do it better, or faster, that’s great too, but
our current functionality needs to remain…I think
there’s only been a few times where we’ve run into
things where they’ve said: We don’t currently do
that. For example: We do email (e-noticing) to
attorneys and agencies, and Odyssey doesn’t

currently do that, but they are going to configure
their system to do that because that’s something that
we do now, and if we couldn’t, it would be a step
back for us.

BARTON: I think that we’ll probably run into
some reconfiguration on the financial side – we
haven’t started that yet. We got into a little bit of a
discussion of it and some of our automated
processes where they said: I don’t know if we are
“automated,” but that doesn’t mean that the process
we use now can’t be worked-around some other
way.  Or flip that, where they actually have to
reconfigure something.

QUARTERLY:  And they’ve already shown that
the flexibility of their system can do that.

FAIRALL & BARTON: Yes!

QUARTERLY:  Does the fact that Tyler has
worked with so many other [state’s] courts help with
the Oregon court system?

FAIRALL:   They certainly didn’t come in blind -
even though they didn’t know everything about the
way we do things in Oregon courts, they definitely
know what they are talking about.

BARTON:  What was nice was that they were
willing to show us how some of the other [state’s]
courts use the system, show us some of their cases,
their codes, and how they utilized the system. Tyler
is excellent.

QUARTERLY:  What are the key goals of the
Config Team?

Continued Page 4 ~
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Tammy Dover, William Jennings,
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Nancy Johnson
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FAIRALL:  We are here to configure all of
OJIN’s current code tables into Odyssey. One
big item that we actually made a decision
about, is that so many of our code tables are
labeled in many different ways like: Motion
to do; Motion for; Motion of. We decided
(after a suggestion from Nancy Cozine,
Multnomah County) to get rid of all those
little words in there (to do, for, of, etc) and
have it read: Motion (space) - and then
(default).  Or, Restraining Order (space) –
(default). Now what’s so great is they are
having us go in and practice with the system
and add a case. So we’re looking at a divorce
case in OJIN and taking everything that’s
entered in there and we’re putting it into
Odyssey so we can see how it looks and how
it works. But when you go to enter what’s in
OJIN into Odyssey, you don’t have the code
yet so you’ve got to flip over and add the
code, and when you go to the code table, it’s
FABULOUS - IT’S ALL IN ORDER - it’s
alphabetical, and it’s so easy to find.

BARTON: The search features of Odyssey
are unreal. It’s “search by description,”
“search by code,”  and the report feature is
amazing too – because queries in OJIN were
so hard...

FAIRALL:  ...Yes, I agree.

BARTON: ... the reports on this [Odyssey
system] and then the calendars…I mean
there are so many variations. You know
when we started The FIT Assessments*
(three weeks of FIT), that  was just mind-
boggling to see it…and we would all say,
“But can you do this…?”and we had Amy

Puckett from Tyler with us and she would say,
“Absolutely!!”  Then each session at the end - like
today, Johnsey [Tyler trainer] will tell us what we
will be looking at for Accounting [financials] for
next session.

QUARTERLY:  Sounds like there will be a
lot of improvement from OJIN to Odyssey.

BARTON: But the familiarity [of the old
system] will be there for clerks. To know that you
will still have your old codes, you can use
them….and say,  “OH, there it is!”

QUARTERLY:  It will be the same, just better?

FAIRALL & BARTON: Yes! Exactly right!

QUARTERLY:  How will business processes
in the courts change?

BARTON: I email my tech and TCA groups,
“I want you to know about this…” and they share
it with their staff.  Because what we are finding
is, we assume that everyone in the courts knows
[about Odyssey], but not everyone in the courts
have seen it, or know what it can do.

FAIRALL:   Yes, and they’re scared because
they’re thinking, “OJIN may be archaic and old,
but at least we know what we are doing in it.”
And with the status of the budget, the fact that so
many people are doing twice or three times what
they used to do on their desks in the same amount
of time - with way less employees - I think the
stress level for everybody in the courts right now
is already way up here. And so they are thinking,
“Oh great, now we’re getting a whole new
system? We’re gonna have to use a whole new
system”?  Of course there’s  a learning curve with
anything, but everytime I go back to my court and
I just share tidbits: “Oh my gosh, you’re not going
to BELIEVE what they showed me today! You’re

Continued Page 5 ~
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going to be able to take this civil case with 17
different defendants, and you’re going to be able to
pull up one defendant and show every single
motion, or any event related to that defendant only.”
When you have a four volume civil file and the judge
says, “We’re looking for a something that was filed
by defendant 7 back in 2000,”and to have to go
through the case register in OJIN like we have to do
now….that’s a nightmare!  So there are just little bits
and pieces. It’s technology…we’re moving forward,
and that’s a great thing.

QUARTERLY:  What else would you say to
anyone who will be using the new system?

BARTON: It’s a windows-based system…

FAIRALL:  It’s very familiar and user friendly!
In my opinion, more user friendly than GUI-OJIN.

BARTON: The thing of it is, you will be able to
make your desktop your own. Like in some of the
larger courts where staff only have certain functions.
They won’t have to have all the other functions of
Odyssey. They can have their desktop configured
to where they can just click on, and they are where
they want to be...

FAIRALL: ...for just their specific job duties.
When you are in a smaller court where you are doing
a lot of functions because you only have a few
employees...

BARTON: They have to do it all...

FAIRALL: ...and so they can have their desktop
configured however they want it.  I don’t consider
myself a  computer expert ..I just feel like everything
I’ve seen has been so user friendly.

BARTON: [In the Config workshops] What
you’ll hear throughout the room is:  “OH I like that;”
“OH that’s going to be so easy;” “OH that’s really
nice;” “OH WOW;” or “WHOOHOO!” You’ll see
people working together in the room and they’ll
say: “Have you entered this, and have you tried
this?”  It’s nice. And for Tyler, it’s not all humdrum,
they are just as excited as we are…they make it
exciting too. It’s all new people for them, and
another state court for them, but it’s not like: “Oh
here we go again.” It’s excitement! At the beginning
of the config sessions we said: OK, tell us what to
do, and they [Tyler] said: “No, you need to learn
this yourself.” Kristin Wheeler [Tyler Technologies
Regional Project Manager] came in yesterday and
said: “Johnsey tells me you all are doing real well
and you are way ahead..because you have the
ability to go and check things out.”

FAIRALL:  Every once in a while, someone in
the room will say, “But how’s this going to relate to
financial?” and Johnsey will say,  “You need to wait
until we get to financials because you’re going to
be blown away by it.” And with everything we’ve
seen so far, we have been [blown away], and they’ve
been true to their word. And we have seen how
everything (and we hope including financials) will
simplify the process.

BARTON: You want to go back to your court
and make them as excited as you can..and yet it’s
hard for them because they haven’t seen it and

“OJD is way ahead of the
game because of the sheer
amount of people here.
They bring a wealth of
knowledge from different
areas of the courts all across
the state of Oregon.”
 -Michael Johnsey, Tyler Technologies

Continued Page 6 ~

Michael Johnsey, one of
Tyler’s  trainers  for the
configuration workshops
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they’re not living it. I just keep saying, “You’re
going to love it, you’re just going to love it.”

FAIRALL:  And once we get there [Odyssey
implementation], everybody will be like, “Can
you believe we used to use OJIN?” That’s the
way it always is.

BARTON: What I did for my court, was I
sent them a list of everybody that was on the
Config Team and which courts they are from,
so they would know that it’s just this wide
variety of people.

FAIRALL: For me, obviously they were really
smart in their thinking in building this team,
because not only are there representatives from
other courts, but we’ve got courtroom clerks,
we’ve got training managers, we’ve got TCAs,
people who strictly work in the criminal section,
and people who work in the financials. There’s
a bundle of knowledge there.

BARTON: ...and Probate...

FAIRALL: Yes, and it’s really been a positive
experience. And config has been very time
consuming, but it’s important.

BARTON: You can’t tell people how draining
it is. We go out of here dragging, because you
are using a different section of your brain, you’re
just so focused - but the days just fly by.

QUARTERLY:  When OJIN came into being,
do you remember the process to learn it, and how
does that compare to the process of learning
Odyssey?

BARTON: It has taken years to understand
how the OJIN process works, how the steps
relate, we were just told the steps: “Do this, then
do this, but don’t EVER do this.” It was years
before we were finally able to put it all
together…

FAIRALL:  Why…and how it all related.
That’s what’s been so great about Odyssey.
When we say, “Why are you doing that?”or
“Why is the process  that way?”Tyler can
instantly tell you, and because they have us
going in there and practicing [in Odyssey], we
totally get it. That’s been the main difference.

BARTON: I remember going into OJIN
training and being told do this, but don’t do
that, and we didn’t know why…it was by
osmosis that we finally put it all together. I can’t
wait to be up on Odyssey and for them to come
out to the courts and train, staff  are just  gonna
be blown away. They answer your questions
and it all makes sense…its like a lightbulb goes
off and you understand it. With OJIN...

FAIRALL: ...it was never like that...

BARTON: ...you were just thrown in and
told: do this, do that, but don’t ever do this.  And
it was so foreign , it was hard.

QUARTERLY:  And it was green screen.

FAIRALL & BARTON: Ohhh, yes.

BARTON:  Yet we still have staff who love
green screen …

FAIRALL: ...because they are used to it.

BARTON:  We use GUI-OJIN a lot - GUI and
GUI-OJIN. I have staff who still bring it up
because  there are some processes that don’t do
well on GUI-OJIN that you enter on green
screen.

FAIRALL:  So much of it is what you are
comfortable with. A lot of our staff have been
there forever and it’s just how they’ve always
done things. So when I go back to my court and
we have staff meetings (and I’m very
enthusiastic especially when I see how great

Continued Page 7 ~
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something’s going to be)  it’s: “You’ve got to be able
to look outside the box a little bit, and even though
that’s the way you’ve always done it..it doesn’t
mean it’s the best way to do it. And this new system,
if you just give it a shot, it’s going to be so amazing.
I think everybody’s going to love it.”

BARTON:  The thing we’re missing in the courts
is getting all this [Odyssey] information out, because
I can tell you there are TCAs out there who don’t
have a clue, they’ve been told about it, but have not
even seen it live….and that’s a huge piece…they
need to see it live to see how it works. And we know
the budget is tight, so that’s why it’s so important
that all of us (on the config team) carry it back.

FAIRALL:  This is the last day of week 2. We’ve
been practicing in Odyssey, actually adding cases,
and setting hearing, and re-setting hearings, and
seeing how it all works. And there’s no doubt about
it…every person in there is so much more excited
than we were before…I mean we’re ready!

BARTON:  The Config Workshops don’t actually
start until 8:45 am, but people are in here before 8:00.
People come early, people stay late, and when the
Tyler trainer comes in, people are already on their
computers. People are sharing information: “Have
you entered this kind of case?” When we go back
[to our courts], we are still thinking about Odyssey,
and when we come across something we’ll be
thinking: “I wonder how that works in Odyssey?”

QUARTERLY:  How do you see the Odyssey
system affecting attorneys and other stakeholders?

BARTON: They are in a hurry for e-filing.

FAIRALL:  Odyssey is going to simplify their
lives too, especially those who do bulk
cases…absolutely.

BARTON: In Clackamas and Multnomah
counties, they can file 50 FEDs at once. It’s huge to
be able to see how easy that will be in Odyssey...

FAIRALL: ...to go into the system and put in one
huge apartment complex. Then you put in all the
tenant names…and then, Click! Put in a new case
and then…Bing! In one fell swoop Odyssey gives
them each a different case number. You take one
check from that company, and Boom! it shows a
receipt for every single case that’s been filed. There’s
just so many cool things.

BARTON: My main public defender and my
DA’s office are all paperless. They have all their cases
on their computer…they carry their laptops with
them into court. They’re anxious for Oregon eCourt.

FAIRALL:  They’re ready!

QUARTERLY:  What do you see as the larger
benefits coattailing the success of Odyssey and
Oregon eCourt?

BARTON:  Statewide we’ll be doing the same
thing..we’re all different, but we’ll all be on the same
system.

FAIRALL:  People will know that regardless of
the county they are filing in, the process is the same.
And that’s been a little bit of an issue with the way
we do things now.

BARTON:  The other big thing is that it’s a party-
based [person-based] system.

FAIRALL:  That’s exactly what I was going to
say…so Odyssey being a party-based system as
opposed to a case-based system…say we have
someone at the window or somebody who’s been
arrested. You punch in his name…one click, and you
can see  every case throughout the state of Oregon
in a county court on that person. And it has current
address, any warrant status information, who he
owes money to, what cases he owes money to, if
there’s money in a trust somewhere - it’s just
amazing!

BARTON:  That’s been one of our discussions, is
what we’re going to do if that person is in

Continued Page 8 ~
Configuration Team members (l to r)  Gene Berg,
Pam Barton, Christie Combs, William Jennings,
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Multnomah County and he owes restitution to
Malheur County. Is Multnomah going to take that
restitution before he pays off that traffic ticket?
That’s a discussion to have with BFSD, but we can
see that happening. And to know all that person’s
cases in one click -  if he’s in my court and I see he’s
got an active warrant in Amy’s court…I’m going to
be able to call a deputy to come up and have him
arrested. We’ve never had that capability
before…unless we had a sheriff’s deputy there who
just happened to recognize the person as someone
with a warrant.

FAIRALL:  Also, when you pull up a person’s
name, and it lists every single case, not only does it
list the county and the case number, but it shows
what his relationship is…his role in that case - he’s
the petitioner, he’s the respondent, he’s the
father,whatever…then it has a Hot Key so that you
can click on that case number, and it takes you to
that county’s case…and you can get in there and
tell the judge… “Your honor, he just had a hearing.”
Whereas in OJIN you could VERY SLOWLY go in,
do a statewide index, search on a name and see that
this person has cases in 4 counties, and then try to
go into each one (I mean the time it takes to do
that!…). Odyssey is able to pull in the majority of
the information we have in OJIN - it’s not lost -
thankfully, because my staff was really worried that
they would have to do that on a local level…but no,
no, no….when we go live, that part will already be
done.

BARTON:   Judges have to rely on other agencies
for a person’s  criminal history and information like
that. Other agencies are hurting staffwise too….so
for a judge to be able to bring up all cases on a
person, and know instantly, “Wait, you had
something here [on this case] and it’s not showing
up as closed yet…maybe its not convicted yet…and
you’ve got other charges pending…I’m not letting
you out!” We just didn’t have anything like that
before..in one click. We put in identifiers for each
person so for however many identifiers that matches
that person…SSN, DOB, driver license, those are all
identifiers that the system will clue you into in
seconds...

FAIRALL:  ...right, “We have someone here who
looks to fit the bill….of who you’re looking for…”

QUARTERLY:  Whether or not that person used
another name?

BARTON:  OH! That’s huge..because you can
find their other names easily.

FAIRALL:  There are search engines…for the
other names, for all the AKAs for all the
nicknames…I mean it is awesome!

QUARTERLY:  What about Odyssey is the most
exciting for you?

FAIRALL & BARTON: [Laughter.]

BARTON:   We’re exicited about the whole
thing..there’s not anything about Odyssey that
we’ve ever thought: “I don’t want to do that.”

FAIRALL: I haven’t seen anything that I’ve
thought: “The staff’s going to hate that.”
Conclusion:  The experiences related by our Config Team
members as they are participating in the configuration
workshops confirm why OJD needs Oregon eCourt. In
order to function efficiently and cost-effectively in a society
of growing demands on the courts, and for judges to
receive the information they need to make the most
effective decisions, OJD must update its technology and
business processes.  Through Odyssey and other Oregon
eCourt components already implemented (such as video
conferencing and e-trial systems, ECM in five pilot
counties, increased network capacity and user tools,
wireless access in courthouses, information security and
disaster recovery), Oregon eCourt’s  person-based
system will improve the effect courts have on crime and
community welfare.  The Odyssey system will automate
and streamline so many of the court’s business processes
that we will have the opportunity to free up court resources
to be applied to other expert tasks enhancing court
services to the public.

— TheQUARTERLY
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Odyssey, an Opinion from
Judge Paula Brownhill
Will Odyssey be easy to learn? What are some
of the outstanding features that the new system
will bring to the desktops of Oregon’s judges?
What improvements will Odyssey bring to
Oregon’s courts? TheQUARTERLY obtained
answers to these questions and more from Judge
Paula Brownhill, Circuit Court Judge, Clatsop
County Circuit Court who attended Tyler’s
Odyssey Basic and Advanced Configuration
Training in Salem.
“Odyssey is easy to learn,” declares Judge
Brownhill, “even for those of us with limited
computer skills. There are four basic categories:
criminal, civil, family, and probate/mental health,
with multiple ways to access the same information.
Routes are easy to follow. I predict that judges who
have not learned to use OJIN or GUI will be using
Odyssey in no time. Odyssey is so easy to learn that
implementation should be fairly quick.”

Odyssey’s case management features will help
judges access the information they need to prepare
for cases and also conduct their work from the
bench. Says Judge Brownhill, “I am very impressed
with Odyssey.  It will be easy to use and will give
judges quick access to a great deal of information.
One of the best features will give judges online
access to documents filed in a case. With Odyssey,
a judge can click on a calendar entry or case name
and read documents in the file. If I need to prepare
for a summary judgment hearing on Monday
morning but do not want to go to the office on
Sunday night, I can open Monday’s calendar on my
computer at home, click on the motion hearing, and
read the motions, affidavits, and memos. Odyssey
provides information in an easy-to-read format. For
example, in juvenile cases, mothers, fathers, and
children will be linked so a judge can tell at a glance
which father goes with which children and which
attorney represents which party.  Related files will
be linked to facilitate the one judge/one family
model.”

Once the Odyssey system is fully implemented,
“The benefits are too numerous to list,” says Judge
Brownhill. “Three big ones are: 1) elimination of
some time-consuming staff work, 2) easy access to

information from all courts, and 3) a clear picture of
each case, with case history, using colors and icons.
For example, Odyssey uses color codes for docketing
so a docket clerk can see at a glance where docket
time is available (green), unavailable (black), and
overbooked (red).  If a litigant in Union County pays
a filing fee with an NSF check, the clerk in Malheur
County will see the flag. If a warrant is issued in
Klamath County, a judge in Columbia County can
check defendant’s name and see the warrant icon.
Odyssey will be configured to fit the needs of Oregon
judges and court staff, and it will be a huge
improvement over our current information
network.”

Judge Paula Brownhill has served as Clatsop Circuit Court
Judge since November 1, 1994. She handles most of
Clatsop’s dependency cases and is the Family Drug Court
Judge. She co-teaches family law at the OJD New Judge
Seminar and is an editor of the Family Law Benchbook for
judges.

Odyssey Quick Tips!
Submitted by Judge Paula Brownhill

 With Odyssey, you will be able to search
for a person by name; you can do a
“sounds like” search if you don’t know
the correct spelling.

 With Odyssey, if a litigant gives your court
an NSF check, court staff can flag the
electronic file so all courts will be warned.

 While we still have paper files, Odyssey
will tell you where a physical file is located
and where the file has been.

 In juvenile dependency cases, Odyssey
will list mother, fathers, and children, and
will show which father is related to which
children.

 Odyssey will match service to summons
in the electronic file so staff can see at a
glance which parties have been served.

 Odyssey will provide color codes for
docketing staff: green  = docket space is
available for hearings; black = the session
is closed so no more hearings can be
added; red = the session is overbooked.
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Q & A with Tyler on the
Odyssey Configuration
Workshops
Kristin Wheeler, Regional Project Manager, Tyler
Technologies, responds to TheQUARTERLY ~



Q: From Tyler’s standpoint, how are the
configuration workshops going at OJD?

A: Tyler feels the workshops have been outstanding
so far, and every member of the Configuration Team
has provided valuable input that has allowed us to
move along at a quick pace and achieve a high
percentage of configuration. We are tracking right
on schedule, and that is a big accomplishment for
this point in the configuration process.

Q: Does it look like the configuration workshops
will result in many configurations or “work-
arounds” within Odyssey to match OJD
requirements?

A: We have been able to configure a vast majority
of codes as unified state level codes. As the team
finishes configuration, we will begin testing that
configuration to document the new Odyssey
business process. As with any new system, the
method of getting data into the system may change,
but the output of that data has to remain consistent.
We will be defining those business processes as we
go through the next few months.

Q: Can you briefly describe some of them?

A: Odyssey is a highly configurable system, and it
is designed to be configured at a statewide level to
ensure consistency across the state. The system also
allows for differences in business processes at a local
(County) level. For example, Multnomah processes
parking citations and they will have configuration
to allow that process to occur. Other counties that
do not process parking citations would not need that
configuration or workflow, so they would not be
configured to see it.

Q: Is this a typical process….configuring software
to an organization?

A: It is very typical for Tyler to walk through system
configuration with an organization. In our
experience the configuration process builds
knowledge that is highly valuable.

Q: Do you know of any organizations that don’t
require this process - to configure the software?
A: Tyler has a few local counties in Texas that have
organized and agreed to use a ‘standard’
configuration. Once that configuration was
completed by a team representing the local counties,
the configuration was deployed for all of those
counties as they made the transition onto Odyssey.
This works well for very small counties in a state
that does not have a uniform court system.

Q: How does the option to configure features of
Odyssey benefit a court…..examples?

A: In our experience in our other statewide
implementations, we find out there is always more
than one way to process the same actions. Odyssey’s
high configurability allows us to unify processes
where possible and also have local configuration
when needed.

Q: Was having input from all OJD’s represented
courts repetitive or was it beneficial….examples?

A: It is highly beneficial to have input from the
different courts represented in the Configuration
Workshops. This allows us to review business
processes and configuration decisions with
representatives of courts of different sizes and
different workloads. The goal is a system that is
configured to work in every county in the state –
large or small.

Odyssey?
What’s coming up with

 WEBINARS!!! see how Odyssey
works - from your desktop.....

 Knowlege Transfer Workshops
Preparing our technical staff....
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Oregon eCourt will give courts and judges the tools they need to provide just, prompt,
and safe resolution of civil disputes; to improve public safety and the quality of life in our
communities; and to improve the lives of children and families in crisis.

http://courts.oregon.gov/oregonecourt/

Tech Tip
Submitted by Brian Canfield & Team, Enterprise
Technology Services Division, Telecommunications
Administrator

Video Conferencing Etiquette
When you are in a multi-person video conference,
it is always best to mute your microphone when
not speaking.  This prevents any noise that may be
originating from your side from being heard as well
as the occasional “echo” from being broadcast to
all the other parties.  Muting your microphone when
not engaged in the conversation makes it a much
better experience for all parties.

Remember Court Network Downloading
Limits
Did you know that network speed is related to the
number of users and the size of your connection?
Most courts are limited to not much more that a
home DSL line.  To avoid a network situation that
could impact court operations, don’t download
large files during the day while court is in session.





Please email your comments, questions, or suggestions for articles to:  OETO@ojd.state.or.us

Software configuration and customization are two
different processes.  Configuration uses the existing
tools, data, and built-in flexibility of the software
itself to add fields, add buttons, modify drop down
lists, develop work-arounds, for example, to meet
the business process needs of the organization.
Customization, on the other hand, involves code
changes in the software to create new functionality
that is not available through the normal pre-
implementation process of configuration.

Every organization has individual requirements that
will not be fully satisfied by existing enterprise
software solutions. The process of configuration is
a standard first step in any implementation of
enterprise software. This is where the definition and
set-up of workflows, fields, codes, reports, document
generation, financials, access permissions, and other
specific needs and objectives of the organization are
determined and met before going forward with
implementation.

OJD and Tyler have been working together since
March to configure Odyssey to OJD’s business
environment. Beginning with intensive Fit
Assessments where a representative cross-section of
OJD judges and staff provided their expertise and
knowledge to review OJD Court Operations
Manual’s workflow scenarios (from case filing
through pleadings, filings, hearings, trial, and
disposition). These scenarios were used to identify
both matches and gaps to Odyssey’s case
management features and functionality.

Configuration training and workshops are currently
underway where the OJD Configuration Team and

Myth vs Fact

Myth:
“The Odyssey software
configuration process is the
same as software
customization.”

Fact:

Tyler are combing through all of OJIN’s code tables
to refine, consolidate, update, and ultimately
configure the codes along with related processes
into the Odyssey environment.

Def-i-ni-tions:
What is “Knowledge Transfer”?

Organizations utilize various strategies to
identify, store, develop, and transfer the
asset of knowledge. OJD will utilize the
strategy of training to enable Tyler
Technologies to provide knowledge transfer
to OJD technical staff on the development,
administration, and maintenance of various
components of the Odyssey system.

For more Oregon eCourt-related definitions, go to
the Oregon eCourt Glossary on the internet or, the
Oregon eCourt Glossary on the intranet located un-
der Oregon eCourt/Projects/Organizational Change
Management/ in the Quick Links box.

http://courts.oregon.gov/oregonecourt/
http://courts.oregon.gov/sites/oregonecourt/OReCourtGlossary.page
https://intranet.ojd.state.or.us/OJDIntra/osca/etsd/PMO/projects/OCM/index.page?
https://intranet.ojd.state.or.us/OJDIntra/osca/etsd/PMO/projects/OCM/index.page?
https://intranet.ojd.state.or.us/OJDIntra/osca/etsd/PMO/projects/OCM/index.page?

