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Oregon Judicial Department

Chief Justice Visits Coos-Curry’s Judges &
Staff During Go-Live Preparations

As Coos and Curry’s Circuit Courts were training to use the Oregon eCourt system, learning new business
processes, and preparing court data for migation to Oregon eCourt and the September 14 Go-Live, Chief
Justice Balmer visited with judges and staff in the courthouses located in Coquille, Gold Beach, and
North Bend.  “I was delighted to be able to travel to our three courthouses in Coos and Curry Counties just before
the September Go-live,” he said. “The local courts, OJD central staff from Salem, and our [Oregon] eCourt vendor,
Tyler Technologies, did a great job converting existing files, training judges and staff on the new system, and
keeping morale high during a potentially stressful time.  Everybody’s enthusiasm helped make the transition to
Odyssey smooth and quick.”

Donna Buckles, acting TCA during Go-Live preparations in Coos-Curry, said that the staff and judges in
all three courts “really appreciated the visit and Chief Justice Balmer taking the time to come to the coast.” Chief
Justice Balmer put everyone at ease as he got to know staff by name and asked what their jobs are in the

Left to Right: Judge Jesse C. Margolis - Curry County Circuit Court, Judge Cynthia L. Beaman - Curry County
Circuit Court, Thomas A. Balmer - Chief Justice of the Oregon Supreme Court, and Richard L. Barron -
Presiding Judge of Coos-Curry County Circuit Courts

Continued Page 2~

by Eve Dedek, Quarterly Staff Writer
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Presiding Judge Barron and Donna Buckles,
Acting TCA, have opposite backgrounds when
it comes to working through a conversion.
Judge Barron has been with the Judicial
Department since February 29, 1980, and at that
time only judges were state employees, with
all other staff working under the direction of
the county clerk.   The change from a county to
a state system is the biggest change that has
happened to the courts.  OJIN did not exist
when Judge Barron started at OJD, and its
implementation was a major change in how the
court tracked its business. Judge Barron did not

use OJIN, but feels it served its purpose stating:
“When the proposal to change from paper files to
electronic files was first being discussed, it meant a
comfort zone was going to be taken away. It was
going to be a major change in how the court
conducted its business. With that, though, I realized
the change was necessary even if it meant there
might be some discomfort.”

Donna came to the courts in January 2002 from
a career in the banking industry, which
included many years of management
experience. Before her promotion to an OJD

courts. The Chief Justice talked about Oregon
eCourt, praised the accomplishments of staff
in their preparations for Oregon eCourt
implementation, and held a give and take Q&A
session with staff.

Seven Oregon circuit courts, dubbed “CC7,”
short for Coos, Curry, and the 7th District
(Hood River, Wasco, Sherman, Gilliam, and



Coos-Curry Go-Live Motto: “Teamwork
Makes the Dream Work”
by Coos-Curry Presiding Judge Richard L. Barron and Acting Trial Court Administrator Donna Buckles

Wheeler Circuit Courts) went live with Oregon
eCourt on September 14, 2015. The CC7
implementation brought the total number of
circuit courts using the Oregon eCourt system
to 26. The “live” courts are now processing 85%
of the Oregon circuit court caseload . Three final
Go-Lives involving 10 circuit courts and Tax
Court are waiting in the wings. The last Go-
Live is scheduled for June 2016.

Continued Page 3~
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Court Manager in August 2011 she worked as
a Collection Officer, Verification Officer, and
Release Assistance Officer. Coming from the
banking industry, Donna brought experience
that involved conversion and change as she had
been involved in three successful conversions
and downsizings in the banking industry. “The
process of conversion to [Oregon] eCourt is huge,”
said Donna, “I used ‘tools’ that I found successful
in my past.  I found that the most important elements
for success were engaging our judges, supervisors
and staff, listening to what they had to say, and
asking for their commitment—the rest came
naturally.”

Coos-Curry employees were committed to their
motto “Teamwork makes the Dream work.”
Coos-Curry, which has three locations in two
counties, worked together making decisions,
but just as important celebrated together at any
opportunity we could find. Says Donna,“At
times I think we may have celebrated just to
celebrate.  Our Go Live Sunday was actually ‘fun’
rather than the anticipated stressful day.  We had a
great morning ‘Kick-off’ with lots of good food,
music, and our staff showing up early with positive
attitudes and prepared to work through their ‘Go
Live Sunday Task List.’ Recalling that Sunday, we
had difficulty getting staff to leave; many stayed

until 5:00 pm as they were so excited to actually
use Odyssey in real time.”

“As our court worked towards Go-Live on
September 14, 2015, I, as did other judges and staff,
became more comfortable with Odyssey. I believe it
is a great system that is easy to work in and allows
for better preparation for court. It is easier to review
a file and easier to find a file. Just a click away. I
would not want to go back to paper files,” said
Presiding Judge Barron.

The transition was very smooth and was
uneventful. The reasons we believe we were
successful are:
1. We designated one-half of our staff,

including our Technical Support, as Subject
Matter Experts (SMEs) who could then help
staff that were not SMEs.

2. Every staff member was sent to an Odyssey
Court to observe Odyssey in action.

3. We made sure that the Odyssey training
program was available to all staff as soon
as it could be available and encouraged and
allowed staff to use it as much as they
could.

4. We scheduled lightly during all scheduled
trainings/workshops, including the four
weeks of training before Go-Live, to make
sure all staff were able to attend all

Training in Coos - Curry
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scheduled trainings and were able to utilize
the labs that were available.

5. Tyler, OETO, ETSD, and BFSD provided
great training for staff and judges.

6. We attempted to make the process as much
fun as we could by allowing a certain
number of casual days, providing special
snacks, celebrating at the end of each data
push and other milestones, and having
workshop potlucks.  Group activities and
small tokens along the way boosted staff
morale and showed staff that their work is
appreciated.

7. We had regular LIT meetings where
decisions were made.

8. We established our Local Business
Processes (LBPs) using staff from the three
locations to make decisions which enabled
them to find the help they needed in a short
time frame.

9. We did an excellent pro-active job of
scanning documents into the system. Prior
to Go-Live we had laser-fiched 17 years of
a variety of case types as well as the first
two months of docket following Go-Live.

10. We purchased the equipment we needed
early and our techs did a great job of
preparing, distributing, and installing the
equipment at our courts.

11. We tried to adopt as many statewide forms
as we could.

12. Our default position was to do whatever
was easiest for staff.

“We had trainers with us for two weeks after Go-
Live and have been going strong ever since. We do
not believe we are taking much longer in court than
we used to take. Even working with the UCJ has
not really affected the time in court much. Staff has
continued to work hard and enjoy working with the
system. Judges have it easier; Judge Edition and
Odyssey are easy tools to understand and work with
and make life simple for judges,” said Presiding
Judge Barron. “I attended some staff trainings,
including UCJ trainings, before Go-Live in addition
to specific trainings for judges and would encourage
other judges to do the same. Such attendance allows
a judge an opportunity to understand what staff has
to do. When you understand staff’s work, you
appreciate the effort they have to make so the system
works efficiently.”

Donna makes a final Go-Live observation: “Our
staff and judges have adapted to Odyssey; they are
using Alt-F1 and our LBPs are providing the
necessary assistance needed.  Staff morale is high,
however, on Fridays we are ready to rest. While this
whole process took 14 months, and at times was both
exhausting and frustrating, I truly believe the
change was the right thing to do and that as a team
it has brought us closer together.  I recently asked
staff if they would go back to OJIN? I heard a
unanimous “NEVER”—which didn’t surprise me
at all.”

“I wanted to see how
preparations were going
in the run-up to go live,
so in late August I visited
with judges and staff in
Coquille, Gold Beach, and
North Bend. The conversion,
training, and readiness were
impressive — but it was
the enthusiasm about
moving to Oregon eCourt
that was inspiring!  And it
paid off in a smooth
transition and speedy return
to business, but with new
efficiencies for the courts
and the public.”
             — Chief Justice Balmer

Chief Justice Balmer visits with Coos-Curry staff.
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The five circuit courts of the 7th Judicial District,
(Hood River, Wasco, Sherman, Gilliam, and
Wheeler Counties), went live on the Oregon
eCourt system on September 14, 2015.

In the words of Presiding Judge Olson: “The
Seventh Judicial District is comprised of five

by Sherry L. Bryant, Trial Court Administrator - 7th Judicial District

7th Judicial District Turns Go-Live
Challenges into Opportunities

Continued Page 6~

counties spread out over 110 miles.  This led to some
unique challenges which we chose to treat as
opportunities.  Preparing to go live allowed us to
standardize some procedures across the district, and
allowed us to reshape the culture of our district to
one of increased cohesiveness between the counties.”



Oregon eCourt The QUARTERLY

http://courts.oregon.gov/oregonecourt/ The QUARTERLY  6

Issue V 2015

Continued Page 7~

Our Go-Live plan started in November of 2013,
when we set a local goal to develop and
document a streamlined and standardized
district-wide business process.  No easy task,
as this was something that had previously
never existed in the 7th Judicial District. Our
goal was to develop a local business process
document that communicated the same
information and step-by-step business
processes to all staff and judges, no matter if
they were physically located in Hood River,
The Dalles, Moro, Condon, or Fossil. It was also
critically important that the document
incorporate as many statewide business
processes and forms as possible. Development
began with all staff members documenting
how they were currently processing their
work.  The SME’s, Supervisor, TCA, and
Debbie Little from Clatsop County reviewed

each of the staff’s submissions, met with staff
and created a rough draft document.  In April
of 2015, we started working with our OETO
analysts, Heather Kamin and Mary Jo Green to
finalize the document.  The project culminated
with a final product that not only met our goals
but far surpassed them. We see this document
as a tool that will not only assist us in learning
the new system, but will allow us to sustain a
consistent work product throughout the 5
counties and assist in the future when training
new employees. We anticipate that within the
next 30 days we will incorporate the document
in the Statewide Alt-F1 document.

One of the greatest challenges for the 7th Judicial
District throughout the entire implementation
was simply having five counties so
geographically spread out from one another.

Training 7th Judicial District
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This created not only challenges in ensuring
that all employees were able to participate in
and receive all of the necessary training, but also
to ensure that we developed a team approach
and nurtured the comraderie that is so critical
in a project of this size. We did things like have
a Go-Live theme and mascot contest, with
prizes awarded to the winners. The theme:
“Just Dive and Go Live” and mascot “ODY”
brought many smiles and jokes at times when
they were truly needed. OETO was
instrumental in setting up training at the Hood
River Courthouse and mirroring the first two
weeks of end user training so that we were able
to send staff from Sherman, Gilliam, and
Wheeler Counties while covering those courts
with staff from Hood River and Wasco
Counties.

OETO further supported a combined 7th Judicial
District kick-off meeting on the Sunday “Soft”
Go-Live.  All of the judges, court staff, support
staff, and trainers met at the Wasco County
Courthouse in The Dalles for a beach party-
themed kick-off.  We dressed in shorts, flip flops
and sunglasses – it was a really fun way to start
the day. We had gifts and prizes for judges,
staff, and our wonderful support staff from
OETO, ETSD, BFSD, and Tyler. It was a
wonderful way to relieve some of the anxiety
and stress of the day. After the kick-off, staff
from Hood River and their support team
returned to Hood River and the Wasco,
Sherman, Gilliam, and Wheeler staff remained
in The Dalles with their support team. This
afforded the staff from the three outer counties
time with the trainers, support staff, and co-
workers – rather than returning to their
individual courts on their own for the day.
Halfway through the day, Judge John Wolf and
Judge Janet Stauffer barbecued lunch for
everyone in The Dalles, and Presiding Judge
John Olson and Judge Karen Ostrye barbecued
lunch for everyone in Hood River. It was a
wonderful break in the day and it brought
everyone together for a short while to visit and
just enjoy one another.

We in the 7th are very proud of our hard work
and feel our local [Oregon] eCourt
implementation was very successful, however,
we would be remiss if we did not acknowledge
all of the amazing people who led us through
what seemed like an insurmountable task,
including all of the team members from OETO,
ETSD, BFSD, Tyler, and court staff from
Multnomah County.  We would especially like
to recognize Heather Kamin and Mary Jo Green
for all of their hard work and dedication to the
7th, they were second to none. We would also
like to send a very heartfelt thank you to
Debbie Little from Clatsop County (and to Lee
Merrill for sharing Debbie with us). Debbie
stepped up wherever and whenever she was
needed. Her vast knowledge and willingness
to share that knowledge was invaluable - she
became a part of our family and is truly missed
by all.

In closing, we are so grateful for all the
assistance we received from the
implementation team members, fellow courts,
judges, and staff.  We encourage the courts that
will follow us to trust the process – you’re in
good hands – and you too will have a very
successful implementation. 

Need More?

Order more ePay “business cards”
by emailing Eve Dedek, Oregon eCourt
Communications

Eve.L.Dedek@ojd.state.or.us
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“File & Serve Reviewer Training” for All
Circuit Court Staff

Court Staff are receiving File & Serve Reviewer
training two to three weeks ahead of the File &
Serve go-live date in their county. The training
covers the entire eFiling process, from both the
filer’s perspective and the court’s perspective.
Court staff learn how the new system will affect





Daniel Parr, OETO, presents File & Serve
Reviewer training for court staff in Klamath
County Circuit Court.

New Oregon eCourt Services
August 28, 2015 - OJD eFiling HTML 5 was
introduced as the new File & Serve website that
will replace the current OJD eFiling website at
a date to be announced in 2016. OJD eFiling
HTML 5 allows filers to complete the entire
process on a single page. Although either
website can be used until 2016, OJD
recommends that eFilers transition to the
HTML 5 site as soon as possible.

September 21, 2015 - OJD iForms and OJD
Guide & File services are now open to the
public, legal assistance groups, government
agencies, and pro bono attorneys. Current
forms include: filing or responding to Small
Claims, filing Residential Evictions, filing a
Satisfaction of Judgment, and renewing a
current Family Abuse Prevention Act (FAPA)
restraining order. Additional forms are being
developed.

Filers using OJD iForms (interactive forms) will
answer a series of questions using OJD Guide
& File’s convenient online interview, which

them as they go from data entry of paper filings
to assuring that eFilings are submitted correctly,
assisting filers who are learning to use an
electronic filing system rather than paper, and
using different workflows to route filings.

The training includes details of UTCR Chapter
21 that covers the use of electronic filing, what
File & Serve can and cannot do, and how to deal
with common issues that may occur as eFilers
and court reviewers adjust to the new system.
Reviewer training gives court staff the skills
necessary to assure enhanced customer service
for eFilers.

Court staff can go to the OETO Sharepoint site
to review training videos on File & Serve: http:/
/scasrv58/osca/oeto/Pages/Oregon-eCourt-
Training-Videos.aspx

generates a correctly completed form based on
the filer’s answers. Depending on the form,
filers can then either eFile the form, or print the
form and submit it to the court clerk. Learn
more at:  http://courts.oregon.gov/OJD/
OnlineServices/iForms/Pages/index.aspx.

Coming November 16, 2015 - Expansion of
Electronic Notifications to Attorneys.
Oregon circuit courts using the Oregon eCourt
system will begin notifying all attorneys on a
case by email when the court enters an order
on that case in the register of actions.

October 26, 2015 - File & Serve Opened in
Coos, Curry,  Hood River, Wasco,
Sherman, Gilliam, and Wheeler circuit
courts - Permissive eFiling for attorneys started
Oct 26 and Mandatory eFiling goes into affect
for these courts on December 7, 2015.

December 7, 2015 - Clackamas County Circuit
Court goes live with Oregon eCourt. 
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