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The learning compiles with each implementation;
the learning from our implementation is being
incorporated into the next by the Office of
Education, Training, and Outreach, the Oregon
eCourt Program Management Office, the
Enterprise Technology and Services Division, and
Tyler Technologies.  These are the entities you live
with during this process. They will both subject
you to and  pull you through the impossibly short
timelines and impossibly large demands on
everyone. Challenges, frustration, and
disappointment are a part of the process; don’t
think otherwise, and work through it. There are
heroes in all of these organizations, people you will
never forget – people who work in the circuit courts
who we called on constantly, in the State Court
Administrator’s Divisions, the Program Management
Office in Salem, and Tyler Technologies in Salem and
Texas who make the extra effort to make the
implementation process be as successful as it can
be. Multnomah County gives thanks to them all

By Doug Bray, Trial Court Administrator,
Multnomah County Circuit Court

The structure for the delivery of Oregon eCourt is
evolving and getting better and better. Multnomah
benefitted tremendously from lessons learned in
every previous installation, and thanks are due to
all 10 courts that preceded us in this effort. Yamhill
County – twice a pilot court in the Oregon eCourt
Project - deserves special recognition for its
courage, determination and grit in initiating this
learning process both for OnBase and for Odyssey.

Multnomah Presiding Judge Nan Waller holds “Morning Call” in her courtroom on May 12 - first business day of Go-Live.

TheQUARTERLY NOTE:  Multnomah County Circuit
Court went live on May 12, 2014. The Oregon eCourt
Program, Enterprise Technology Services Div (ETSD),
Office of Education, Training, and Outreach (OETO),
Business and Fiscal Services Div (BFSD), Staff from other
courts (SMEs) and Tyler Technologies support teams
readied staff and judges for the first business day in four
Multnomah locations: the Multnomah County Circuit
Court Courthouse, the Justice Center, Juvenile Court, and
the East County Courthouse. It was the largest operation
in technical setup, data migration, training, and support
for an Oregon eCourt implementation to date.
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and recognizes that they faced every
problem and challenge we faced and
worked just as hard.

The actual implementation process
began with the closing of the ten
Odyssey courts on Friday, May 9 in
order to complete data migration and

provide Multnomah County a “working
weekend” with case data entry activities.

As it turned out, having Odyssey up in the
production system for Multnomah County

on Saturday, May 10 made a tremendous
difference. Thank you Odyssey Courts for

making that Saturday possible; it was a short
break for many of your staff.

Thank you to all of the staff who came from the
Odyssey courts to help with the first three weeks
of implementation. All of you were professional,

helpful, and valued every day.  And, again,
thank you to the Oregon eCourt Project staff

for making these arrangements for this
support of our implementation. Thank you

also to the on-site OETO staff, the Project
Staff, the ETSD staff, the Tyler Staff, and
the BFSD staff who all gave assistance
and comfort to all of our judges and
employees in all of our facilities and
over all of our work shifts. All of this
assistance imparted to our staff the
confidence to begin the work, extra

hands to perform the work, and resources
for quick analysis and resolution or

escalation of all identified issues during our
implementation cycle.

Finally, thanks are due to all of the staff and
judges of Multnomah County who engaged fully
in this entire implementation exercise.  Your
steadfast commitment to this work and to the
change it drives in our business processes was
the basis upon which this implementation was
built. Thank you to every one of you.

The court faces still some large challenges in
resolving system and business process issues

in full production, but no one is looking
back; everyone is looking ahead. These

problems are being and will be
resolved. And, we are looking forward
to June 2016, when all the circuit courts
will be in the Oregon eCourt system.
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Congrats to OJD From Chief Justice Balmer
May 16, 2014
OJD Judges and Staff:

I want to let everyone in the Oregon Judicial
Department know about the successful go-live
of the Oregon eCourt system in Multnomah
County this week, and to add my personal
thanks to everyone who contributed to the
success in that court, and in the 10 circuit courts
preceding Multnomah.

Although I don’t want to prematurely declare
victory or ‘mission accomplished,’ the fact that
we transitioned our largest trial court to a new
case management system without major
disruptions or problems is a significant
accomplishment — and its importance should
be recognized.  I visited the court on
Wednesday, and was impressed by the sense
of accomplishment and confidence in the
system that was exhibited by Multnomah
judges and court staff, staff from other courts
throughout the state who helped with the go-
live, staff from three divisions in OSCA, and
our system vendor, Tyler Technologies.

We still have some critical steps to accomplish
before we can say the entire implementation
process in Multnomah was a success —
including migrating eight million inactive cases
and opening up electronic filing and document
access.  But given recent media and legislative
criticism of other major state IT projects, I

wanted to make sure we gave appropriate
attention to this initial success in Multnomah
and recognize how far we have come with the
Oregon eCourt Program.

This successful go-live was years in the making
and involved almost every part of the Oregon
Judicial Department.  A decade ago we began
with a vision and direction.  We have overcome
numerous challenges — in budget, in planning
and preparation, in training, and in the
technologies themselves.  We have passed
every test presented to us, have made countless
changes and improvements, and plan to have
all our courts using the Odyssey system by the
middle of 2016.

I cannot possibly identify every person who
deserves to be recognized, but wanted to
emphasize the depth and breadth of our effort.
First, there are the judges and staff in every
court that is now using the Odyssey system, or
getting ready to use it, or have been involved
in the governance and development of Oregon
eCourt — from our first pilot court in Yamhill
County two years ago to our latest court in
Multnomah County this week.  You have
shown countless examples of leadership,
creativity, and dedication, and worked
seemingly endless hours to keep cases moving
while making sure that the myriad of details
involved in a go-live event are addressed.  In

Chief Justice Thomas A. Balmer
visited Multnomah County Circuit
Court during Go-Live week. Here,
Presiding Judge Nan Waller gives
him a demonstration of how
“Session Works Judge Edition” (a
software component of Oregon
eCourt) performs in the courtroom.

After visiting Multnomah judges
and staff, Chief Balmer sent the
congratulatory message reprinted
below to all OJD judges and staff.
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addition, the teamwork and camaraderie
of having judges and staff from a variety
of courts support each other before,
during, and after these go-live events
has been remarkable.

Next, there are all the people in the State
Court Administrator’s office, without
whom a go-live would not be successful.
In addition to the Oregon eCourt Program
staff who provide the overall program
management for this project, we have the
Enterprise Technology Services Division that
runs the Help Desk and makes sure that our
technology equipment and systems meet the
demands created by Oregon eCourt.  The
Business and Fiscal Services Division, which
manages the contracting processes, ensures that
court financial transactions are accurately
accounted for and work with the external
entities who rely on court information.  The
Office of Education, Training, and Outreach
trains judges and staff in using the
Odyssey system, helps develop the
business processes for each court, and
works with external agencies and
stakeholders to give them the
information they need to work with the
Oregon eCourt system.  In addition,
there are many others throughout the
office who provide legal advice, subject-
matter expertise, and participate in the
governance, management, and oversight
processes.

Finally, there is our technology provider, Tyler
Technologies. A well-managed and
collaborative relationship with the technology
vendor is critical to the success of a project.  Cover
Oregon has shown us what can happen when that
is not the case.  We chose Tyler’s Odyssey system
because we thought it would work best for our
courts, and experience has supported that
selection.  The Tyler staff — particularly those
working here in Oregon — has shared in our
ups and downs, and has been instrumental
in all our successes.

My thanks and congratulations to you
all.

Thomas A. Balmer, Chief Justice 

Technical and

The War Room

Other
Odyssey
Courts

Go-Live Support:

Odyssey Trainers

Business Processes
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Multnomah eFiling
Live on July 7
Multnomah’s File & Serve Pilot began June 23,
and was attended by participants from the
Oregon Department of Human Services and
law firms Perkins Coie, Lane Powell PC, and
Gevurtz Menashe. Multnomah court staff
received File & Serve Reviewer Training during
the weeks of June 9 and June 16 in preparation
for the pilot in June and the eFiling go-live on
July 7.

Multnomah’s eFiling processes are a bit
different from the standard eFiling procedures
in our other circuit courts. When initiating a
case in eFiling, you are prompted to select a
court location (see graphic below). Rather than
listing a single court, Multnomah has nine
“locations” to select from. Each location
represents a specific case type, so the “location”
you select will depend on the case type being
filed:

OJD has developed a special quick reference
guide to assist users in the process of selecting
the correct Multnomah “location.” The guide,
titled “Multnomah Only - Initiating
Documents,” can be accessed on the File &
Serve portal (Login page) under the LEARN
section. 
WHAT’S UP ON THE OREGON
eCOURT INTRANET?
Keep up-to-date on the inner workings of Oregon
eCourt. Check out the Oregon eCourt Program
Status Report - it contains Program history, a
monthly Program Summary, project activities,
decisions made, statistics, and much more!
The Intranet is only accessible to OJD Judges & Staff.

Online Document
Access Opens
on Law Day

The Oregon Judicial Department opened online 
access to court documents on May 1 (Law Day) 
for Bar members having previously opened 
access to DGUs, who piloted the service (DGUs 
include attorneys working in district attorney 
offices, the Department of Justice, some 
contracted indigent defense providers, and 
specific State agencies, County entities, and 
Municipal entities). See the full list of entities 
and agencies that are considered DGUs here: 
List of Designated Government Users - Entities 
and Agencies.

Document access is only available in courts that
have implemented the Oregon eCourt Case
Information system (OECI). To access
documents, users need to have a subscription
to the Oregon Judicial Case Information
Network (OJCIN). To open an account,
complete and submit the online application
form at http://courts.oregon.gov/OJD/
OnlineServices/OJIN/pages/getstarted.aspx.
An account will permit access to public case
register information from all three case
information systems within OJCIN:

Oregon Judicial Information Network (OJIN)
Appellate Case Management System (ACMS)
Oregon eCourt Case Information (OECI)

Additional information on obtaining document
access is provided in the Document Access
FAQs:
http://courts.oregon.gov/OJD/docs/
OnlineServices/OJIN/
DocumentAccessFAQs.pdf. 

http://courts.oregon.gov/oregonecourt/Pages/index.aspx
http://courts.oregon.gov/OJD/OnlineServices/OJIN/Pages/index.aspx
http://courts.oregon.gov/OJD/OnlineServices/OJIN/Pages/index.aspx
http://courts.oregon.gov/OJD/OnlineServices/OJIN/Pages/index.aspx
https://oregon.tylerhost.net/
https://intranet.ojd.state.or.us/OJDIntra/courts/ecourt/pages/ecourtprogramreport.aspx
https://intranet.ojd.state.or.us/OJDIntra/courts/ecourt/pages/ecourtprogramreport.aspx
https://intranet.ojd.state.or.us/OJDIntra/courts/ecourt/Pages/index.aspx
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WHAT CAN YOU FIND ON THE
OREGON eCOURT INTERNET?

Oregon eCourt Implementation News

Important Notices

Oregon eCourt Map (rollout status of each
county)

Implementation Schedule

Update from the Chief Justice

Newsletters

Oregon eCourt’s OnLine Services

Oregon eCourt Projects

Successes Update Chart

Court Technology

All About Oregon eCourt (History, Vision,
Objectives

Guiding Priniciples

ePay and eFiling Statistics

Oregon eCourt Glossary

The Oregon eCourt Internet pages are accessible to the
public and OJD staff and judges.

eFile Proposed Orders
and Judgments
Chief Justice Order No. 14-035 authorizes
electronic filing of Proposed Orders and
Proposed Judgments through the OJD’s File &
Serve service in Benton, Clatsop, Columbia,
Crook, Jefferson, Linn, Multnomah, Polk,
Tillamook , and Yamhill circuit courts starting
July 7. Jackson County Circuit Court started
receiving the documents through eFiling on
July 14 using a process that routes them to case
type categories and workflows (civil, criminal,
probate, family, and juvenile) - the other courts
route the documents to a single category as they
come in through File & Serve.

Clatsop County Circuit Court, the pilot court
for the Proposed Orders and Proposed
Judgments process implemented the service on
May 5. Lee Merrill, Clatsop’s Trial Court
Administrator (TCA), says of the new process:
“Things are good. The judges are getting quite
good at not only signing but annotating as
needed. We are really quite pleased with the
process.”

As of July 9, the following number of Proposed
Orders and Proposed Judgments were eFiled:

A Proposed Order Quick Reference Guide for
users is provided in the LEARN section on the
File & Serve Login Page, and a guide for local
court administrators on receiving, processing,
and finalizing POs and PJs has been provided
to the courts currently live with File & Serve.

First, there was
the Plow,

then the Wheel.
Along came the
Printing Press,

the Steam Engine,
Refrigeration,

the Telephone,
 the Light Bulb,
the Automobile,

Computers,
the Internet,

and now...
OJD eFiling.

Currently available in 11 OJD circuit courts



Proposed Proposed
Orders Judgments

Clatsop 123 57
Columbia 1
Crook 8
Jefferson 1
Linn 2
Multnomah 19        6
Yamhill 4

https://oregon.tylerhost.net/
http://courts.oregon.gov/oregonecourt/Pages/index.aspx
http://courts.oregon.gov/oregonecourt/Pages/index.aspx
http://courts.oregon.gov/oregonecourt/Pages/index.aspx
http://courts.oregon.gov/Oregonecourt/pages/oregoneCourtMap.aspx
http://courts.oregon.gov/oregonecourt/pages/Implementation-Schedule.aspx
http://courts.oregon.gov/oregonecourt/Pages/index.aspx
http://courts.oregon.gov/oregonecourt/pages/newsletters.aspx
http://courts.oregon.gov/oregonecourt/Pages/Services.aspx
http://courts.oregon.gov/oregonecourt/pages/programareas.aspx
http://courts.oregon.gov/oregonecourt/pages/successesupdate.aspx
http://courts.oregon.gov/oregonecourt/pages/electroniccourttechnology.aspx
http://courts.oregon.gov/oregonecourt/Pages/About.aspx
http://courts.oregon.gov/oregonecourt/pages/oregonecourtguidingprinciples.aspx
http://courts.oregon.gov/oregonecourt/pages/statistics.aspx
http://courts.oregon.gov/oregonecourt/pages/orecourtglossary.aspx
http://courts.oregon.gov/Oregonecourt/docs/2014_Update_From_the_Chief_Justice.pdf
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Oregon eCourt
Tech Tips

TIPS FOR ATTORNEYS:

eFiling Documents and Document Access =
Two Separate Systems
Documents are filed electronically through
OJD’s File & Serve system at no additional cost
to the filer. Once any document has been filed
electronically (at the court or through File &
Serve) and accepted by the court, it becomes a
public document (unless confidential) and can
be accessed through the OJCIN OnLine system
– Oregon Judicial Case Information Network –
which requires a paid monthly subscription.
NOTE: Each system (File & Serve and OJCIN)
requires separate registration and creation of user
names and passwords for login.

To eFile documents, users must log in to the
File & Serve system:
 Go to the OJD eFiling Homepage and click
 “Start Now”
 Log in to the eFiling portal and file the
document/s
To access accepted public documents, users
must have a paid subscription to OJCIN
OnLine:
  Go to the OJCIN OnLine Homepage
 Select a destination  - your eFiled documents
are accessed through Oregon eCourt Case
Information - OECI
 Click the Sign In button
 Enter your OJCIN User ID and Password

TIPS FOR COURT STAFF & JUDGES:

NEW Version 3.5  - OJD Business Processes
Custom Online Help System for Odyssey
Custom Online Help (version 3.5) contains the
most recently updated OJD Business Processes

This Issue’s Contributors: Thanks to Doug Bray, Multnomah TCA, Chief Justice Thomas A. Balmer; OJD Help Desk -
ETSD, Daniel Parr and Shane Curry - OETO for Tech Tips; Photos: Phil Lemman, Daniel Parr, Liza Randol, Kathy Ziegler,
Trevor Brown, Heather Kamin, Tila Maceira-Klever, - OETO, Jim Conlin - ETSD; Multnomah Juvenile Div Staff; Staff Writer:
Eve Dedek; Editors: Eve Dedek, Cheryl Fowler, Division Directors Program Advisory Team; Design/Graphics/Ads: Eve
Dedek. Produced by OJD’s Office of Education, Training, & Outreach (OETO)



Documentation for Odyssey. Court staff who
are working in Odyssey can access the system
by pressing Alt + F1.  Select “What’s New” in
the Contents column to see the new processes.
Staff in non-Odyssey courts can also review
Custom Online Help at:
http://ojdodyprod/Help/CM/Custom/
index.htm.

Printing Specific Pages of a Document in
Judge Edition
 There are two print buttons - printer icons -
to choose from (see graphic below):
1. A Print Button in the center of your screen.
2. A Print Button at bottom-right of the screen.
 In order to print only specific pages (say,
pages 3-6) from a document in Judge Edition,
you need to select  the correct “Print Button.”

 Click #1 - the print button in the center of
your screen.
 Click the document name in the list and you
will be prompted to enter a page range:

 Click Print.
NOTE:  Selecting print button #2 - located at the
bottom-right of your screen, only gives you the
option to print “All” pages.

1. Center

2. Bottom-right

http://courts.oregon.gov/OJD/OnlineServices/OJDeFiling/Pages/index.aspx
http://courts.oregon.gov/OJD/OnlineServices/OJIN/Pages/index.aspx

