2015 Update From the Chief Justice

This year the Oregon eCourt Program begins what we are calling “velocity phase” implementations — taking
courts live every three months to bring the system up in 13 more circuit courts by year’s end, and going live
in the last ten courts by mid-2016. Once all courts are live, we will have a statewide, integrated case
management, document access, eFiling, financial, and court session support system that will offer consistent

processes and services for our legal partners and the public across all circuit courts.

Oregon eCourt made significant progress in 2014 by advancing our number of “live” courts to 14, and
opening online access to court documents for lawyers, Designated Government Users (DGUs), and
businesses that use court data. Mandatory eFiling for attorneys had a successful start in all “live” circuit

courts on December 1, 2014 — we processed 40,000 eFilings by the end of that month.

Now, in 2015, over half of OJD cases are processed in the Oregon eCourt Case Information system (OECI)
and 63 percent of the cases that were in OJIN (the court data system we are replacing) have been migrated
to OECI. This means online users are able to view complete person-based case records that list all case
numbers for that person, with case event details and documents, unlike OJIN’s case number-based system,
which provides one case per search with few details. In permissive and mandatory eFiling, numbers of
eFilings are going up. Since opening Mandatory eFiling last year, we are averaging over 3,000 eFilings per

day and we expect this number to rise as more courts go live.

Two more courts went live this March and OJD made recent headway with Interactive Forms (iForms) in
February as online, interview-based FAPA forms were provided for the public on OJD’s website statewide.
FAPA forms will be followed by online interactive forms for small claims and eviction cases, and there are
more to come as we develop interview-based “frequently used” family law forms for online use. These forms
will improve court access for people who can’t afford a lawyer — victims needing protection, self-represented
litigants, and those involved in family law cases. OJD’s interview-based iForms will be consistent across the
State and will expedite the court process for self-represented filers by ensuring that the forms they submit to
the court contain the correct information required by law.

As we move towards completing implementation over the next 14 months, court staff and customers in our
“live” courts are already benefitting from Oregon eCourt efficiencies and processes. This March, Bob Kleker,
the Trial Court Administrator for Jackson County Circuit Court, testified before the Legislative Joint
SubCommittee on Public Safety that Oregon eCourt has helped his staff deliver core services more
efficiently. He said the court has shorter lines at service counters and quicker processing of document filings
and fees through the File & Serve system. Attorneys and other community partners can view complete
person-based case records (including documents) online rather than just seeing listed event titles within a
case number. Court staff used to spend a lot of time helping customers read and understand OJIN’s green
screen data at courthouse public access terminals — now, with OECI’s user-friendly public access, court
customers seldom have questions, freeing court staff to help people with things that can’t be automated. Bob
closed his testimony to the SubCommittee by sharing a staff concern at the beginning of Jackson County
Circuit Court’s implementation in March of 2013. He said court staff asked him, “How can we do our jobs
without OJIN?” Now, he says, having worked with the benefits of Oregon eCourt for the last two years and
looking ahead to developing the Program’s full potential, he “firmly believes” that the same court staff will
come to him in five years to say: How did we ever do our jobs without Oregon eCourt?

This will be an important year as we work with the 2015 Legislature, not only to fund the completion of



Oregon eCourt through 2016, but because we are preparing for another phase of Oregon eCourt that is on
the horizon — securing permanent funding for the maintenance and development of the Oregon eCourt
system beyond 2016. As Oregon eCourt’s software, Odyssey, is regularly upgraded and new components
are developed by Tyler Technologies, judges and staff will need training on both software changes and new
business processes. When Oregon statutes and laws are passed, statewide OJD and local court business
processes go through legal analysis to determine needed changes to current processes and development of
new ones — and training in the courts will be necessary. User guides and other resources will need to be
created for newly developed software tools and online services to assist public users. Without ongoing
development in these areas, OJD and the State of Oregon will miss the opportunity to realize the full

potential of the system and will not receive maximum returns for the money paid to acquire it.

Oregon eCourt is making the courts’ internal work easier and more efficient, and we are expanding the
tools that will apply those benefits to the work of the legal community, public safety agencies, social service
agencies, and the public at large. These internal and external improvements will provide better access,
better information, and better outcomes for all Oregonians.

— Chief Justice Thomas A. Balmer



