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Child Abuse and Neglect Cases

® Resource Guidelines: Improving Court Practice in
Child Abuse and Neglect Cases (nciFcy)

® Building a Better Court: Measuring and Improving
Court Performance and Judicial Workload in Child
Abuse and Neglect Cases (ncsc, ABA, NCIFCI)

¢ Judicial Excellence in Child Abuse and Neglect
Proceedings (ABA)

® NCJFCJ’s Curriculum—Judicial Leadership and Ethics:
Focused on Improved Outcomes in Dependency

Cases
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Meeting Current Demands

“Lawyers, of course, are completely comfortable with the
notion that the substantive law must change and adapt
to meet the changing social conditions. But, they are
distinctly less comfortable with the idea that the
structures of the justice system may also need to evolve
to meet current demands.’

— Judge Judith Kaye (New York State Chief Judge)
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DIALOGUE: Courts Reaching out to
Their Communities

® Section 1: Overview of court and community
collaboration

® Section 2: Methods for improving dialogue
between courts and the communities they
serve

® Section 3: Resources for potential partners and

volunteers
* F;UI-!I[L[I{PTEN & YOUTH



DIALOGUE (cont.)

® Section 4: Overview of national community
justice initiatives

® Section 5: Model court and community
education programs

® Section 6: Ethical considerations

® Section 7: Innovative responses to community

needs and concerns
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Measuring Success:
Performance Measures

® Measure 1: Safety

Children should be safe from abuse and
neglect while under court jurisdiction.

® Measure 2: Permanency
Children should have permanency and stability

in their living situations.
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Performance Measures (cont.)

® Measure 3: Due Process

To deal with cases impartially and thoroughly
based on evidence brought before the court.

® Measure 4: Timelines

To enhance expedition to permanency by
minimizing the time from the filing of the
petition or protective custody order to

permanency.
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Getting Involved

“In the early days of Midtown Community
Court, there were many judges—and I must
say that I was one of them—who worried that
by meeting with the community we would be
opening the court up to criticism...
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But I realized that we are public officials and there is
nothing improper or incorrect with us speaking to
members of the public....

The [advisory board| meetings created a spirit of
partnership and collaboration that allowed community
members to embrace ideas such as having defendants
perform community service in their neighborhoods...

The meetings resolved any distrust between the court
and the community and were beneficial in helping the
court grow. ~

— Judge Judy Kluger (Midtown Community Court)
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The Principles

® Principle 1: Child abuse and neglect cases require special
expertise.

® Principle 2: Only highly committed and specially trained
judges should hear abuse and neglect cases.

® Principle 3: Participating judges should receive ongoing
education on special issues.

® Principle 4: Court leaders need to actively collaborate
with other interested agencies and organizations.

® Principle 5: Legislatures should provide the financial
support necessary to make improvements to the system.
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Standards for Court Organization

* Standard A.1: Every state should have a separate specialized
court or division of a court to hear child abuse and neglect
cases.

* Standard A.2: These specialized courts should control their
ownh administration and operations.

e Standard A.6: Court leaders should ensure that sufficient
attention and resources are devoted to child abuse and
neglect proceedings.

® Standard A.10: Judges and court administrators responsible
for child abuse and neglect cases should be represented in
larger decision-making and advisory bodies.
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Standards for Judicial Administration

Court Leaders Should...
e Standard C.1: Create plans to enhance the quality of
child abuse and neglect proceedings

e Standard C.5: Consider the workload of judges
hearing child abuse and neglect cases in order to
make sure the highest standards are met

e Standard C.7: Ensure that judges are properly
supported by administrative and support staff
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Standards for Judicial Administration

Court Leaders Should...

* Standard C.8: Determine the appropriate workload
for judicial employees in order to guarantee excellent
support of judges

e Standard C.9: Ensure effective caseflow management

e Standard C.10: Provide access to state-of-the-art
technology

e Standard C.11: Guarantee that judges hearing child
abuse and neglect cases are provided with adequate

space
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Standards for Judicial Administration

e Standard C.4: State courts should regularly evaluate their
performance on child abuse and neglect cases.

e Standard C.12: Judges hearing child abuse and neglect
cases should be actively involved in important decisions
regarding the administration of such cases.
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Standards for Judicial Education

* Standard D.1: Require judges to participate in annual
judicial education to ensure that all judges presiding
over child abuse and neglect cases have mastered
essential knowledge applicable to such litigation.

® Standard D.7: Establish a resource center to collect
and provide valuable information about abuse and
neglect, juvenile, and family court practice.
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Court and Community Dialogue

“I think that an ongoing court/community dialogue is an
essential part of our responsibility to maintain the
vitality of the courts and the effectiveness of the judicial
branch as an institution.”

— Judge Veronica McBeth (LA Municipal Court)
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