
Eight Principles of Evidence-Based 
P tiPractice

1 Assess Actuarial Risk1. Assess Actuarial Risk

2. Enhance Intrinsic Motivation

3. Target interventions

4. Skill train with Guided Practice4. Skill train with Guided Practice

5. Increase Positive Reinforcement

6. Engage Ongoing Support in Natural Communities

7. Measure Relevant Practices

8. Provide Measurement



Brief Intro to RNABrief Intro to RNA



18-Month Recidivism Rate for Boys who were Committed 
to OYA Probation in 2005 

by RNA Risk Level
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18-Month Recidivism Rate for Boys who were Committed to 
OYA and Released from Close Custody in 2005 by RNAOYA and Released from Close Custody in 2005 by RNA 
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The Need Principle
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Negative numbers indicate increases in recidivism.  Overall correlations between the 
number of programs offered and treatment  effect is 0.13, while the correlation between the 
number of criminogenic services offered and treatment effect is 0.23



We want to target programming 
towards highest risk youthg y



W t t id i iWe want to avoid mixing 
low risk youth with high y g

risk youth



Recidivism impact of mixing Low risk with 
Hi h Ri k Y th i OYA R id ti lHigh Risk Youth in OYA Residential 

Programs
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State Wide Totals of RecidivismState Wide Totals of Recidivism
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In Summary ...
W  A  Ri k Of Y thWe Assess Risk Of Youth:

• To identify those at highest risk to re-offend.

• To prioritize programming for those at p p g g
greatest risk to re-offend.

• To avoid mixing low risk youth with high riskTo avoid mixing low risk youth with high risk 
youth.



ConclusionsConclusions

Ri k A t h l t idRisk Assessments help us to provide 
the right treatment, for the right 
ff d t th i ht tioffender, at the right time.



Why use the OYA Risk/NeedsWhy use the OYA Risk/Needs 
Assessment Tool? 

• It is a tool designed to determine the youth’s g y
risk for re-offending: High, Moderate, Low.

• It identifies the criminogenic risk factors that g
need to be targeted in treatment.

• It identifies the domains for treatment that 
reduce the youth’s risk to re-offend.



Advantages of Instrumentsg

• Noted increases in predictive accuracy.
• Promotes a common theoretical model.

• Less reliance on “gut feeling” or bias.g g
• Standardization of the assignment of levels of 

supervision and service.p
• Common baseline for measurement of success.



Advantages of Instruments

Aids in:Aids in:

• The development of a case planThe development of a case plan,
• The identification and effective use of 

resourcesresources,
• Increases in assessment and interview 

skillsskills,
• The application of the principles of 

effective intervention.effective intervention.



Fundamental PropertiesFundamental Properties

• Validity
• ReliabilityReliability
• Risk & Protective Factors (strengths)

St ti & D i F t• Static & Dynamic Factors
• Intrinsic and Extrinsic Factors



Validity

Face Validity
The assessment adequately represents the 
concepts/constructs related to re-offending 
so that practitioner has faith in the 
assessment providing a comprehensive and 

sef l pict re of the o thuseful picture of the youth.

Empirical ValidityEmpirical Validity
Assessment can be shown to accurately 
predict what is intended to predict—p p
recidivism.



Validity

Face Validity
The assessment adequately represents the 
concepts/constructs related to re-offending 
so that practitioner has faith in the 
assessment providing a comprehensive and 

sef l pict re of the o thuseful picture of the youth.

Empirical ValidityEmpirical Validity
Assessment can be shown to accurately 
predict what is intended to predict—p p
recidivism.



Reliability

Inter-rater Reliability:Inter rater Reliability:
The ability to produce the same 
assessments results for the same youthassessments results for the same youth, 
when done by different assessors

Re-test ReliabilityRe-test Reliability
Ability to produce the same results when 
re-assessed shortly laterre-assessed shortly later.



Risk and Protective Factors

Risk Factors: Protective Factors:

Risk and Protective Factors

Risk Factors:
Circumstances or 
events in the youth’s 

Protective Factors:
Circumstances or 
events in the youth’s life 

life that increase the 
likelihood that the 
youth will start or

y
that reduce the 
likelihood of the youth youth will start or 

continue criminal 
activities.

committing a crime.



Static and Dynamic FactorsStatic and Dynamic Factors

Static factors: Dynamic factors:Static factors:
Events in a youth’s 
life that are historic

Dynamic factors:
Circumstances or 
conditions in a youth’slife that are historic 

and cannot be 
changed.

conditions in a youth s 
life that can potentially 
be changed.



Extrinsic and Intrinsic FactorsExtrinsic and Intrinsic Factors
Intrinsic factors:Extrinsic factors:
A youth’s attitudes, 
beliefs and other basic 
i t l i

A youth’s choice of 
companions, environ-

t d th t l internal issues.ment and other ex-ternal 
issues.



ASSESS ACTUARIAL RISKASSESS ACTUARIAL RISK / Criminogenic Needs
Functional Functional 
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Risk Factors / Criminogenic Needs
Males:
• Antisocial attitudes, values & beliefs 
• Antisocial peers 
• Antisocial personality• Antisocial personality
• History of antisocial behavior or delinquency

• Other criminogenic risk factors: 
– Dysfunctional family

Low Levels of financial or educational– Low Levels of financial or    educational 
achievement

– Lack of pro-social activities
Substance abuse– Substance abuse



Risk Factors / Criminogenic Needs

Females:

• Toxic Relationships
• TraumaTrauma
• Substance Abuse,
• Family RelationshipsFamily Relationships,
• History of Antisocial Behavior,
• School Relationships• School Relationships,
• Antisocial Attitudes, Beliefs.



How to interpret the RNAHow to interpret the RNA



The RNA

C i i l Hi t F il E i

RNA Full AssessmentRNA Full Assessment
Criminal History
School

Family Environment
Substance Abuse

Use of Free Time
Employment

Mental Health
Attitudes/Behaviors

Relationships Aggression
Skills



The RNA

Each Assessment Domain SpecifiesEach Assessment Domain Specifies
Static Risk Factors

Dynamic Risk Factors

Static Protective FactorsStatic Protective Factors

Dynamic Protective Factors



Evidence Informed Case 
M t C lManagement Cycle

R i d AssessmentReview and 
Support

Deliver 
S i PlServices Plan

Coordinate 
Services



Processing the Results
RNA GRAPH
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The OYA Factoid



OYA RNA & Case Plan Domain Mapping
How Risk/Needs Full Assessment Domains Correspond with Case Plan Domainsp

Risk/Needs Assessment Domains Case Plan Domains

Aggression Life/Social Skills

Al h l & D (C t d Hi t ) S b t UAlcohol & Drug (Current and History) Substance Use

Attitudes & Behaviors Offense Specific

Criminal History None

Demographics None

Employment (Current and History Vocation

Family History Familyy y y

Living Arrangement (Current) Family

Mental Health (Current and History) Mental Health

R l ti hi (C t d Hi t ) Lif /S i l SkillRelationships (Current and History) Life/Social Skills

School (Current and History) Education

Skills Life/Social Skills

Use of Free Time (Current and History) Life/Social Skills

None Medical



DomainDomain
• Area of the Case Plan to be addressedArea of the Case Plan to be addressed
• Examples - substance abuse, mental 

health educationhealth, education



ProblemProblem
• Problem should be described in terms ofProblem should be described in terms of 

functional deficit or symptoms presented 
by the youth in an assessment (diagnoses y y ( g
are NOT the problem – the behavior or 
functional deficit is the problem).

• Problem statements should be written so 
the behavior to be targeted is well-defined 

d tand concrete.
• Findings from the risk/needs assessment 

b d h iti th blcan be used when writing the problem 
statement. 



StrengthStrength
• Youth involved in the juvenile justice systemYouth involved in the juvenile justice system 

have a variety of personal strengths that can 
assist them in achieving identified goals.

• When identifying strengths consider protective 
factors from the risk/needs assessment that the 
youth has.

• Cultural attributes the youth has should also be 
id dconsidered. 



Long-Term GoalLong-Term Goal
• Expected outcomes of behavior change and/or p g

skill improvements to be achieved over time.
• Broad in scope.
• Often written in active voice statements such as:  

“increase”, “improve”, “complete”, “develop”, 
“stop” etcstop , etc.  

JJIS has been programmed to present staff with a selection of the 
most commonly used goals for each case plan domain If none ofmost commonly used goals for each case plan domain.  If none of 
the goals meet the needs of a specific youth, however, staff have 
the ability of formulating a specific goal.  Many of the long-term goal 
choices in JJIS  focus on criminogenic risk factors. g



CompetenciesCompetencies
• Competencies are the skills necessary for a p y

youth to reach the long-term goal.
• Competencies are generally written in positive, 

observable and measurable termsobservable, and measurable terms.
• Because knowledge and skills are often attained 

in steps of 1) recognition/identification, 2) 
d 3) b h i l h l tawareness, and 3) behavioral change, long-term 

goals are often comprised of more than one 
competency.

In the JJIS automated case planning system, a number of core 
competencies associated with specific long-term goals have been 
pre-programmed Should none of the competencies meet the needspre programmed.  Should none of the competencies meet the needs 
of a specific youth, the system allows staff to formulate unique 
competencies.



Short-Term GoalsShort-Term Goals
• Short-term goals are small linear steps designed g p g

to help the youth reach the long-term goal.
• Short-term goals outline realistic incremental 

hi h i d li hachievements a youth is expected to accomplish 
in the 90-day periods between MDT meetings.

Because incremental steps are so individualized, short-term goals 
have not been pre-programmed in the JJIS automated case 
planning system Instead short-term goals are entered into JJIS asplanning system.  Instead, short term goals are entered into JJIS as 
free text.  When developing short-term goals consider the 
responsivity of the youth.



InterventionsInterventions
• Interventions are services or supports that theInterventions are services or supports that the 

youth needs in order to successfully develop 
competencies toward meeting the long-term 
goal.

• The services and supports (interventions) are 
provided or overseen by a member of the team.

• When selecting interventions consider the 
i i f h hresponsivity of the youth.

• Youth who are anxious or have chronic mental 
h lth bl t d ll ihealth problems may not do well in a group 
where the therapist interventions are 
confrontational



EducationEducation



FamilyFamily



Life/Social SkillsLife/Social Skills



Life/Social Skills (cont’d)Life/Social Skills (cont d)



Life/Social Skills (cont’d)Life/Social Skills (cont d)



MedicalMedical



Medical (cont’d)Medical (cont d)



Medical (cont’d)Medical (cont d)



Mental HealthMental Health



Offense SpecificOffense Specific



Offense Specific (cont’d)Offense Specific (cont d)



Substance UseSubstance Use



VocationVocation



Factoid DocumentFactoid Document




