Our Services

Our services fall under two main
categories:

1. Outpatient Services
(PMT & IHB)

2. Multidimensional Treatment
Foster Care (TFC & EIFC)

Intensive Home-Based Treatment is
outpatient services for family with children
currently living or soon to be returning to their
home. IHB includes intensive wraparound
and case management, family services, and
may include individual services for the child.
Family services include individualized
behavior management systems, family
therapy, parent training and 24 hour crisis
support. IHB services also include

consultation with schools and other agencies.

Individual services for the child may include
individual therapy and skills training.
Intensive home-based services are provided
through the Connections program.

Multidimensional Treatment Foster Care is
foster care for the child with a highly
skilled and trained family. MTFC includes
intensive case coordination with involved
agencies (OYA, DYS, DHS). MTFC also
includes services to the biological family or
aftercare resource as well as services to
the individual child. MTFC is provided
through Title XIX, Allies, Monitor & EIFC.
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Translating research-based
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community programs
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About OCP

OSLC Community Programs is a
private nonprofit agency that has
provided research-based treatment
and prevention services and programs
to children, youth, and families since
1983. We

1. Conduct Multidimensional
Treatment Foster Care
programs

2. Provide Intensive Home-Based
services

3. Consult with communities and
agencies wishing to implement
MTFC

Prior to 1999, OCP was a division of
the Oregon Social Learning Center
(OSLC), which is a private nonprofit
research group supported by federally-
funded grants from agencies such as
the National Institute of Mental Health,
and the National Institute on Drug
Abuse.

The mission of OCP is to implement
research-based treatment and
prevention methods and practices in
community settings in order to improve
outcomes for children, youth, and
families.

The Programs

Connections IHB & MTFC

Connections Multidimensional Treatment
Foster Care and Intensive Home-based
Programs have served over 600 youth and
families since 1992. Participating youth range
in age from 3 to 19 years. Specialized Early
Intervention Foster Care (EIFC) is tailored for
kids 3-5 years old. The program is directed by
Kim Bronz Ph.D. and Rena Gold, M.S.W.
Connections is primarily funded through the
Oregon Health Plan and referrals are made by
contacting Rena Gold.

Monitor Program MTFC

Established in 1983, the Monitor program has
provided MTFC to over 300 youth who were
referred due to chronic and severe problems
with delinquency. Participating youth range in
age from 12 to 18 years. The lead program
supervisor for Monitor is JP Davis. Dana Smith,
Ph.D., and Beth Klein, L.C.S.W., also provide
program supervision. Monitor serves 20 youth.
The Monitor Program is funded by the Oregon
Youth Authority. Referrals are made through
Parole & Probation officers from across the
State of Oregon.

Allies Program MTFC

Established in 1996, Allies MTFC has served
over 40 youth between the ages of 4 and 19
years. Children and adolescents are referred to
Allies from the Oregon State Department of
Human Services who fund the program. Youth
participating in Allies are referred because of
emotional and behavioral problems and
borderline 1Q. The program is directed by Kevin
J. Moore, Ph.D. Referrals are made from DHS
Child Welfare Workers to Lynn Matthews at the
State DHS office.

Other programs: Special contracts with the
State Mental Health Division and Department
of Human Resources for MTFC.

Our Model

OCP is organized in a model that moves to
decrease negative behaviors and to increase
developmentally appropriate hormative and
prosocial behaviors. This is accomplished by:

e Providing youth with a consistent
reinforcing environment that builds on
individual strengths

®  Providing clear structure and limits with
well-specified consequences that are
delivered in a teaching-oriented way

®  Providing close supervision of the
youth's whereabouts

e Helping youth avoid associations with
peers who are likely to have a negative
influence, and developing skills for
having relationships with positive peers
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