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Every Day Counts ... In the life of a child in foster care.
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A findings driven review is a
structured process for
working through the case by
concluding one finding before
moving to the next.



» To focus attention on the findings
required by state and federal law

» To provide a clear rationale for each
finding

» To provide a consistent practice to the
CRB review



» Supports the board’s authority

» Promotes a transparent review

> Improves opportunity for participants to be
heard



The Board ONLY addresses findings that are applicable.

Introduce the content of the finding to be discussed
ie. " We will now address services to the child.”

Ask pertinent questions to obtain information needed to determine the finding
Ask other board members if they have any additional questions

Finding is read by either board member or CRB Field Manager/ Review Specialist
The board makes finding and briefly states reason

This process is repeated for each finding that applies to the current status of the case.

Recommendations can be made with every finding or can be summarized at
conclusion of review




>We are reviewing the case Of: (Child (ren’s) Name (s) and Age (s))

» The Child (ren) was (were) placed in substitute care on: (Date of Removal)
> Jurisdiction was established on : (pate of Jurisdiction)

> Jurisdiction was based on : (Basis of Jurisdiction)

> |ICWA: (Does apply /Does not apply/ pending)

» The permanency planis:

» The concurrent plan is:



DHS has made reasonable efforts to
prevent or eliminate the need for removal of
the child from the home.

DHS has made diligent efforts to place the
child with a relative or a person who has a
caregiver relationship.

DHS has ensured that appropriate services
are in place to safeguard the child’s safety,
health and well being.

DHS made reasonable efforts to provide
services to make it possible for the child to
safely return home.

DHS made reasonable efforts in accordance
with the case plan to place the child in a
timely manner and to complete the steps
necessary to finalize the permanent
placement (including an interstate
placement if appropriate).

FINDINGS:

The parents have made sufficient progress

to make it possible for the child to safely
return home.

DHS has made sufficient efforts in
developing the concurrent permanency
plan.

DHS is in compliance with the case plan
and court orders.

The permanency plan is the most
appropriate plan for the child.

There is a continuing need for placement.



“WE WILL FIRST ADDRESS
PLACEMENT EFFORTS.”



DHS made reasonable
efforts to prevent or
eliminate the need for
removal of the child from

the home.

This finding applies if this is the FIRST review of the case.



WHAT TO CONSIDER:

» What efforts, if any, did DHS make to avoid placement?
» Was this case considered imminent danger?

» Determine whether others could have left the home in order to
keep the child(ren) safe

» Determine if the agency provided services in relation to previous
cases or referrals

» Determine whether an adequate protective action plan was put into
place

PARTIES TO ADDRESS: DHS, Parents



DHS has made diligent efforts to
place the child with a relative or
a person who has a caregiver
relationship.

This finding applies in ALL cases.



Definitions:

Diligent Efforts:

» Ahigher level of effort than “reasonable” but lower than
“active” efforts. This finding does not affect title IVE funding
for DHS

Caregiver relationship:

» Arelationship between a person and a child: for previous 12
months from petition, for at least 12 months of dependency
case, or half child’s life if under 6 months of age

» Has had physical custody or resided in the same household

» Child dependent on relationship to meet needs



» Adiligent relative search should begin immediately but
must occur within 30 days from date of entry

» Within 60 days of entry, potential relative resources are
to be identified

» Relative searches are ongoing throughout the life of a
case but the initial relative search should be completed
within 6 manths from date of entry

» DHS has developed new relative policy which is currently
under review
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WHAT TO CONSIDER:

» |s the child placed with a relative? If so, when?

» Determine the status and extent of the relative search? (maternal and
paternal)

» Did the agency try to place the child with a sibling(s)?

» Did the agency try to place the child(ren) with a person who has a caregiver
relationship?

» Clarify reasons why a child is not placed with a relative or a caregiver?

PARTIES TO ADDRESS: DHS, Parents, Child, CASA



Three children are placed together in non-relative
family foster care in Bend. The parents are making
sufficient progress in services . A paternal auntin Gold
Beach and the maternal grandmother in Wyoming
were identified as resources for the children. The
paternal aunt has been identified as both a permanent
and temporary resource. DHS has indicated they will
not be moving the children to relative care at this time.

WHAT ISYOUR FINDING?



“WE WILL NOW ADDRESS
SERVICES TO THE CHILD.”



DHS has ensured that
appropriate services are in
place to safeguard the child’s
safety, health and well-being.

This finding applies in ALL cases.



WHAT TO CONSIDER:

» Determine appropriateness of placement

» Determine whether appropriate referrals and evaluations were made to assess the
child’s specific needs

Determine if appropriate services are in place to meet the child’s needs

Determine whether services were provided in a timely manner

Determine if the frequency of visitation is in the best interest of the child
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» The following should be considered:
v" Health
v Mental Health
v" Educational/Developmental
v' Cultural

PARTIES TO ADDRESS: Foster Parent, Parents, Child,
CASA , Child’s Attorney, Service Providers




¥ Additional Questions to
consider for child(ren) 14
years or older:

Determine if the child has been referred to the ILP

Has a comprehensive transition plan been developed for the child
What progress has been made to achieve the transition plan goals

s the child making adequate progress toward high school graduation
What is the post graduation plan for the youth
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“A child does not age out of a family.” sy susa, former foster chiiti




Anna is 6 month old medically fragile infant with developmental
delays and multiple medical issues . She has undergone several
heart surgeries and is monitored by OHSU on a weekly basis. Sheis
in a foster home with medically trained providers. Due to her weak
immune system, her immunizations are not up to date and
visitations are limited to once per week.

WHAT ISYOUR FINDING?



Vince, age 16, hasbeenin residential treatment at SOASTC since
March 2009 for stabilization and assessment purposes. Additional
funding was obtained through the summer to continue placement
for purposes of treating his mood disorders, thought to impact
eligibility for DDS. His DDS eligibility remains on appeal. Behavioral
health has denied future funding for additional residential
treatment at SOASTC stating Vince’s mental health has stabilized.
DHS has made multiple referrals to other programs. Vince is not
currently involved in ILP. He is not visiting with his father who is
terminally ill.

WHAT ISYOUR FINDING?



“"WE WILL NOW
ADDRESS
EFFORTS THE AGENCY
HAS MADE TOWARD
THE PERMANENCY
PLAN.”



DHS made reasonable
efforts to provide services
to make it possible for the
child to safely return home.

This finding applies if the plan remains RETURN TO PARENT.



WHAT TO CONSIDER:

» What services has DHS provided or offered to the family?
» Do the services bear a rational relationship to the basis for jurisdiction?

» Are there current action agreements in place for each parent?

PARTIES TO ADDRESS: DHS, Attorneys for Parents




The case involves Tishonna, a 10 year old child placed in foster care
due to the mother’s substance abuse, mental health issues and
domestic violence in the home between the mother and her partner.
There is no legal father. The mother is an enrolled member of the
Klamath Tribe. The child’s enroliment in the tribe remains pending.
The agency has not been in contact with the tribal representative.
An action agreement has been developed. The agency has provided
the mother drug and alcohol treatment and a referral for a
psychological evaluation. The DHS caseworker indicates that
mental health services and the domestic violence assessment will be
provided at a later date. Visitation is being provided once per week.

WHAT ISYOUR FINDING?



" Never doubt that a small group of thoughtful,
committed citizens can change the world. *

-Margaret Mead




DHS made reasonable efforts in
accordance with the case plan to
place the child in a timely manner,
and complete the steps necessary
to finalize the permanent
placement including an interstate
placement if appropriate.

This finding applies if the CONCURRENT goal has been implemented.



WHAT TO CONSIDER:

» When was the goal court ordered?
» Has DHS made timely efforts to accomplish the stated goal?
» If applicable, when was the ICPC initiated and what is the status?
> If the goal is APPLA, consider the following:
v’ Has a permanent foster care committee been held
v" Has a transition plan been developed/ enrollmentin ILP
v’ Has the APPLA plan been reviewed

PARTIES TO ADDRESS: DHS, Attorneys, Child, Foster Parent,
Relative, CASA



The court originally ordered the plan of guardianship for Angelica on
4/3/08. She has been placed in her aunt’s home since 10/26/08. A
guardianship committee was not held until 8/4/09. The court ordered the
continued implementation of guardianship at the permanency hearing on
4/1/09. Guardianship subsidy paperwork has been sent to the aunt twice.
The subsidy paperwork has recently been obtained and sent to central
office. Consents have not been obtained from the parents.

WHAT ISYOUR FINDING?



“WE WILL NOW
ADDRESS
PROGRESS AND
COMPLIANCE ISSUES.”



The parents have made
sufficient progress to make
it possible for the child to
safely return home.

This finding applies ONLY when the plan is RETURN TO PARENT.



Sufficient Progress:

| Sufficient progress does not mean the

child can immediately return home.

It is determined by parental
| improvement in areas necessary for the
| child to safely return home.




WHAT TO CONSIDER:

» Determine each parent’s progress in addressing the jurisdictional issues
» Progress is measured by ASFA timelines/ 15 of 22 months

» Has the parent meet the minimal conditions for return

» The child’s needs, age and maturity are a factor in determining parental
progress

PARTIES TO ADDRESS: Parents, Attorneys, Service
Providers




The case involves Leo, a 12 year old special needs child who is receiving
community based treatment services due to his behavioral and emotional
needs. He has been in the same foster home since 5/og. The mother has
completed drug court, outpatient drug and alcohol treatment, and is
currently involved in parenting classes. She has recently given birth and has
her newborn son in her physical care. Visitation reports indicate that the
mother has difficultly managing Leo’s behaviors and the relationship
remains strained.

WHAT ISYOUR FINDING?



DHS has made sufficient
progress in developing the
concurrent permanency
plan.

This finding applies when the plan remains RETURN TO PARENT.



WHAT TO CONSIDER:

» ldentify the concurrent plan

» What progress has been made on the concurrent plan

» Determine the status of the maternal and paternal relative search
» What permanent resources have been identified

PARTIES TO ADDRESS: DHS, Parents




DHS is in compliance with
the case plan and court
orders.

This finding applies in ALL cases.



WHAT TO CONSIDER:

> If reasonable/active efforts finding is "NO”, then DHS compliance is no

» Determine whether face-to-face contacts have been conducted per DHS
policy

» Determine whether court orders and previous CRB recommendations were
implemented

PARTIES TO ADDRESS: DHS, Child, Foster Parent,
Attorneys, Parents




“"WE WILL NOW
ADDRESS
THE
APPROPRIATENESS
OF THE PLAN.”



The permanency plan is the

most appropriate plan for
the child.

This finding applies in ALL cases.



WHAT TO CONSIDER:

» Determine if there are any significant concerns that may be a barrier to
reunification.

» Consider amount of time child has been in care and level of progress by
parents.

» Isthere a more permanent plan that can be implemented?

PARTIES TO ADDRESS: DHS, Parents, Child



» Return to Parent

» Adoption

» Guardianship

»APPLA: PFC, Independence, Other



The case involves Jazzamin age 2, who originally entered care in 10/08.
Jazzamin was on a trial home visit with her mother from 8/og to 12/09 but
was placed back in care due to her mother’s relapse behavior. The mother
has an extensive drug history and two older children out of her care. There
is no biological father designated; however, DHS recently discovered the
mother was still married at time of Jazzamin’s birth. Jurisdiction was
established on the legal father in 1/10 . The father was just released from
prison in 2/10 and has no relationship with Jazzamin. The father has bequn
services. The mother is reportedly active in her substance abuse.

WHAT ISYOUR FINDING?



There Is a continuing need
for placement.

This finding applies in ALL cases.



WHAT TO CONSIDER:

» What is the achievement date/likely date to leave care?
» Can the child safely return home?

» What safety threats remain?

PARTIES TO ADDRESS: DHS






The findings and recommendations are related to one another.
The findings made by the board result in specific
recommendations. These recommendations compel action.

» Address permanency plan

» Address placement

» Address negative findings

» Services to parents and children

‘When making a recommendation, indicate:

v" WHO the recommendation addresses
v WHAT specific action is required
v" WHEN the action is to be completed




The demeanor of the board affects the level and
quality of participation by the parties.

» Be aware of your perspectives and perceptions and how
they influence you

» Be sensitive of your audience

» Ask appropriate and relevant questions

» Avoid lecturing, counseling, and story telling

» Be aware of body language and tone of voice

» Address parties by name and not their role

» Be conscious of time allocated for review




» FOLLOW THE QUESTIONING FORMAT

v" Allow the lead questioner to complete their
questions before interjecting your own

v' Remember to address all appropriate parties and
ask other board members for additional questions
before making a finding

v" Pay close attention during introductions and note
who is in attendance

» The reasonable efforts finding relates to efforts made
by DHS only

» Direct your question to the most appropriate party

» Use active listening skills to prevent repetitive
questioning







T am not young enough

to know everything.”

-Oscar Wilde







MARY:

DHS has made diligent efforts to place the child with a relative or a person who has a
caregiver relationship.

DHS has ensured that appropriate services are in place to safequard the child’s safety,
health and well being.

DHS has made reasonable efforts to provide services to make it possible for the child to
safely return home.

The parents have made sufficient progress to make it possible for the child to safely
return home. (THIS IS A FIRST REVIEW)
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MILES:

DHS has made diligent efforts to place the child with a relative or a person who has a
caregiver relationship.

DHS has ensured that appropriate services are in place to safeguard the child’s safety,
health and well being.

DHS has made reasonable efforts in accordance with the case plan to place the childin a
timely manner, and to complete the steps necessary to finalize the permanent
placement, including an Interstate placement if appropriate.



"Beliefs are what divide people. Doubt unites them." -peter Ustinov &
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